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distinctly different courses 
from Dale Carnegie... 
each designed to improve 
individual performance. 



Dale Curncgte Courses are designed 10 produce the improved performance 
m people that translates into increased productivity and lower operariny 
costs. Each of the 5 Dale Carnegie Courses provides specialized training for 
l he development und reinforcement of individual eypubilitie^The 
eumeulums range from iroinimj in effective communication, decision- 
Making, management, selling and service to ihc Lirl of creating and Fostering 
better relations hips with other people 

Objectives and benefits of the 5 Dale Carnegie Courses: 



Hi; fi \J .i: C ARNEGIE COURSE- This Course is world- 
renouned fur its effeclitt-ni-vu in H.unir.^ .kjid i nomine, irk- 
ind^utunl Ilp ijreiiier achievement, lis widely reeogniicd bene- 
fiis prtntucc rnnipHc, lasting reuiln in the ureal of better 
performance and deeper undcr*tundinjio[ \eU and oifoc-rv 

Employees develop LiddiiioiiLd scir confidence. They Icam 
|b h^ticr "ifgurvs/e Iheir thoughts und to express ihem&elves 
rf ' fci ir ctwfy and convincingly. They become more strongly 
srl[-rnohvaled t more posime in t&ib airitud^ i.^;ir.S 1 1 1 .. 1 1 
re*pnmiN tines. They leant to gel along bcJU-r *nh nthcr*. 
fc'hieh makes I hem more cffiTL-me .11 ilior uell av 11 

home and in social situations. 



nil: lut.n carm:gif s vi.es coirse.yo^ v , k . 

people tiih profit from the motivational me (hod* lau^hc in the 
Sales Course. They learn neu. idea* for qualifying prospects, 
^cllittit and keeping the prospects intention and intetcsi, 
treating more cffeclUe saJe* prcscntmn>ni they arc inten- 
sively Coached 111 beiier uiclllihd> id commlliny I he I l- - 
interview, checking mistakes in time ki make eor reeling 
beiier hiindfiny of ohjce-iocs and W 1. tv^s-ni^ sides. The Sales. 
Course is. down 10 earth and n radical ll improve* the selling 
abilities of both newly-recruited and experienced SLdc*pcopEc 
The Course include* part mpal ion in realistic selling liimiiinm 
under the truriJunue of spcclalh trained instructor*. 



Mil DALE CARNEGIE MANAGEMENT SEMINAR. 

A comprehensive, fCpjMfffcntcd Seminar in the principles 
Aid lechnjque* of management with special emphasis on 
dtrcctmy and moiivtiiing people. The pro^mm h deigned to 
HK'tL-aJte! the manager's ability to function more successful! & 
ai all levels of, manager in I iespom.ihhu. I he Si'mmui cleared 
l<> produce immediate, measurable result. ^ well -ls the. 
*iULtmilieiil iif I on i>-i.iilL»c obfecmuv BctLcl 1 'I £alWi!ln 'II .nid 

wtoce profit can result from usiriii trie principte* erf planning, 
^imrdmnijn^, conin filing and creative thinking inufclu in ihe 
Oale C amebic Management Seminar, 



I HE DALE CARNEGIE CUSTOMER RELATIONS 

COURSE* An intensive program which teaches employees 
how, to make- more sales through IfttitVI knowledge of 
euslomer motivation. The empluytfci self-confidence 11 
siren^ihencd, and the ability to communicate h improved. 
T he Course emphasizes heller melhoAho/anaJyidng customer 
* iiniv and needs, arjd how to sEress product he ne tils In making 
viJirv 3^ inspires eilipKi-yfes Lo lake ^rcjlL-f UUfliusl ill rlicif 

i*k>rk. 10 increa^: iheir contribution lo eiMnpany wk^ and 



T»K UAI.t ( \KNK(.IK PKKSONNKI t>K\ HOP- 

Course produces suhslantiaJ com- 
fiany KMiidju h> increoim>£ cmpli*>CL* morale, ncdtlfing I urn- 
over and irtipnivin^h<krh pcrson io-per'km und atoup-to^ruup 
relatbikiiships. The training i* designed to tnsiill a feelmg of 
^ff.iir.-i 1 1 1 hi MiisfiJL'iion in employees, atul ji tm*i* pvwilive 
fltTnudt" toMiird the compare ,uiJ m irhicLli*es. Belter leam- 
*H*rk and irnprovemeiit in rndividuul perforiiiiince be^in even 
before emnhnees compere the Course 



fi# awrt' iftftinnaiirrti iihtut Date Cany\ vu- * -J4#ra«, xriir for 
a fav er^ir n/ out ^Ctmm* htmrhbnr. which jfn^i ynti tttarv 
tttft*rrtt4iwn iM rft** mrthmfi md ufrfrrtivts nf rmrh Court*. Or 
mlt tdbfrt* (800) 231-5800. fit Tcxat only, enW faff-/» 

/1A/J? VARXEGIK& 
ASS( HIVES, INC 

I E 31 Wfl * F047 REdCNCY SOUAHE fll^VD. ■ IfOOBTON,. TEJtAft 17016. 
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Now you can insure your small business in mere minutes, instead of 
you and your agent spending hours over hard-to-digest insurance forms. 
Because /Etna Life & Casualty offers an ingenious all-in-one 
Business Owners Policy that might actually cost less than your 
present clutter of policies. 

Just have your nearest /Etna agent drop over, answer a few 
quick questions, and all your bases are covered. Accounts 
receivable! Replacement costs! Any mini or midi computers 
you may possess! Etc 

You can even get a quote before you're on your second 
cherry-cheese. And later on, you can manage your 
cash flow better, too. Thanks to our monthly 
quarterly or annual payment plans, 
The sooner you pick up the phone, 
the sooner you can devote less time 
to insuring your business and 
more time to making it bigger. 
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BURNING TENNESSEE HARD MAPLE 
for charcoal to smooch our. Jack Daniel's 
is a far cry from burning a tire. 

Chemists wonder why all 
this wood doesn't burn to 
tine ish. But, using Ten- 
nessee hard maple and a 
whole lot of skill, our 
nckers get charcoal every 
time. And we pack 



CHARCOAL 
MELLOWED 

6 

DROP 

6 

BY DROP 




it into 

room -high vats to mellow the 
caste of Jack Daniel s. Just 
watching this charcoal burn 
is a nice way to spend idle 
moments. Discovering how 

it gentles Jack Daniel's 
is the nicest momenc of all. 




Temteis« Wtiishey • 90 Proof • Dialled and BtrttiwJ by Jack Daniel Distillery, 
Lem MoHow, Proo Inc , Route 1, Lyncfiourg i'Pap. 36J J. T;nn»s«e 37352 
Placed tr> f/ie mttona! fftiftistvr ot Historic Placet by ttw Umtod States Government 
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Rebuilding Powering 



Diversifying Investing 



(JtrttirLif America back on 
track and competitive with 
the rmt of thi* world calls 
for a multi pronged effort to 
unshackle business bo that 
private initiative can pro- 
vide the solutions. 

by Vermin Louviere 32 

Gffw ^thMo; Jttn Howard— Afpfta 



White sunpower is not the 
total answer to our energy 
need*, n & a fiwurct we 
can't aJford to keep hidden 
in the Shadows. Dramnlic 
growth appears to lie ahead 
for the jsolar industries 

by Tony V*locci 46 



Paul Sticht had lu gel rid 
of management's cobacco 
mentality whim he took 
over R, J. Reynold* Indus- 
triea and bepan putting 
new life into the firm's di- 
versification program- 

56 



A recontiitod silver <!Kp«*rt 
looks at. the supply and de- 
mand prospecte in this ex- 
cerpt from hi« new hook. 
Sihwr Bulls Will change 
in Russia help make silver 
an investor*' icold minK J 

by Paul SnrnofF 78 
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Letters 

To the Editor 
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The executive exchange 
program is an eye-opener 
for huaineos people who 
spend o year in the federal 
maze as civil aervanta. 



by Michael Thoryn 



James J. KilpatricK 19 
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The annual Slbaon survey 
of management eompe cita- 
tion iind*. more than 60 top 
executive* have paused the 
million-dollar mark. Th* 
forecast. There'll be addi- 
tiana to this exclutive 
dub *tf companies react 
to inflation and Uucea _ 

by Rnmild Ooeilih^rr 70 

Image 

Personal unntfe makers are 
increasingly b*ing called 
upon for their expertise in 



helping executives to cre- 
ate an aura of success. 

by Mary Tuthill 74 



Competitors by Wmiamson Day 



Fund-Raising 

If the bow vu-lunuwrs you 
for a stint as a fund raiser, 
here are some do's and 
d*n'U? that will help vuu. 

94 



WhjJf tht-re La no denying 
the continued growth of 
the sun bell states, the out- 
look i& brightening for 
ttates in the frost belt. 

by John Adams 84 



Entrepreneur 

Country singer Jimmy 
Dean, who expanded his 
honzenj? lo aauaagc mak- 
ing titij now La into rtutau- 
rants, has become a radio 
crusader for i'rw enter- 
prise Hp is taking on thu 
bureaucrats in a series of 
pithy commercials 



90 



Now 

Are you u victim of your 
itwn long-ran^' goals? Too 
many biisinese people miss 
out cm success because they 
mif& out on todiiy 

by Frank Beuudino 100 



Life-Style 

IlncijuetWilJer? claim that 
shcyarent h-a.M 10 million 
strong and that their sport 
is thu fastest growing in 
the nation, tn any event, it 
is one fast pramf* 

by John Gostullo 103 
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Warning The Surgeon General Has Detefmined 
That tgawie Smoking Is Dangerous 1a Your Health 
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WASHINGTON LETTER 



► SUPREME COURT docket for fall tera is 
heavy with issues of importance Id 
business, tn separate cases Involving 
OSHA and Z?A, Justices are expected to 
clarify earlier benaane ruling , which 
seemed to require that regulators 
consider cost-benefit ratio in reaching 
decisions* Other major questions: 
whether courts may review FTC decision 
to issue complaint ; constitutionality 
of Surface Mining Control and 
Reclamation Act; patentability of some 
computer-related processes; weight of 
the SEC 1 s burden of proof in administra- 
tive enforcement actions; whether anti- 
trust defendants may insist that co- 
defendants who settle their cases con- 
tribute to any eventual damage award ; 
if Federal Reserve Board may authorise 
bank holding companies to manage closed- 
ftnd investment funds; whether local 
land-use restrictions constitute a 
taking of property without compensation, 
and whether FCC must consider format of 
radio station in renewing license. 

* WINHINC IM COURT contest with 
regulators may be only half the battle, 
business representatives are learning. 
U.S. Court of Appeals ruled July 10 that 
businesses need not pay employes for 
time spent on 05HA walknround 
inspections* or count it as time worked 
under Fair Labor Standards Act, But 
OSHA showed no Inclination to comply 
*ith ruling* On September 29 P national 
Chamber Lit! flat ion Center, which brought 
original case on behalf of U,5. Chamber 
or Commerce, returned to court with 
demand tfrat qsha publicize new policy 
aad cease distribution of material 
creating false impression of employe 
rights. Immediate response from OSHA 
was more foot-dragging, in form of 
Procedural delays. 



► OSHA REFORM— ffhat ever happened to 
it? Legislation exempting ssiail 
businesses with good safety records 
frow routine OSHA inspect loss was 
passed by large margins in both House 
and Senate. Unfortunately, each house 
chose different bill as vehicle to carry 
reform amendment* Resulting lack of 
coordination prevented final action 
before election recess. Issue will 
probably be taken up efe&ift in lane -duck 
session following election, 

► REPORTS OF RECESSIONS DEATH may be 
greatly exaggerated. "A sharp slowdown 
in the months ahead* is foreseen by 
Allen Sinai, vice president and senior 
economist of Data Resources. Inc., 
Influential forecasting firm based in 
Lexington, Mass. Behind forecast; 
continuing weakness in economy* better 
news on inflation, slower growth of bank 
reserves, bite of high Interest rates, 
expected decline in swollen federal 
outlays for goods and services. Says 
Stnai: 'Sawtooth or roller coaster 
patterns for interest rales are guaran- 
teed 1 as long as Fed sticks with its new 
methods for controlling money and 
credit. 

► REPORTS OF COWFS" DEATH may be 
slightly exaggerated, but it had better 
update its will, White House delayed 
transmission to Senate of House-passed 
bill reauthorizing Council on Wage and 
Price Stability, preventing passage 
before pre-election recess. Ostensible 
reason is administration objection to 
amendment dealing with COUPS* use of 
productivity figures. Real reason, says 
experienced observer of agency t is that 
same legislation would also have killed 
Credit Control Act, Invoked by President 
for first time last spring, with results 
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generally regarded as disastrous. 
COWF5 has temporary funding through 
December 15^ but ia unlikely 1q Survive 
in present form, no matter who wins 
Presidency, Interesting question: 
Why Is administration so anxious to 
preserve Credit Control Act? 

► HOT TIP ON ECOWOHIC POLICY: Expect 
attempts to enact tax-based incomes 
policy (TIP) if President Carter and 
his party win re-election by under- 
whelming margin k advises one bus loess 
lobbyist. TIP is sophisticated 
variation on basic wage~price control 
theme. Idea is to use tax credits (or 
penalties] to get compliance with w-p 
guidelines. Proponents—mostly 

re const rue ted Keyneslaiis — see IIP as 
way to attack Inflation without 
offending traditional Democratic party 
constituencies* Opponents say wage- 
price controls don't work, no natter 
what you call them, 

► PROIECTIOH FROM IMPORTS for U.S. auto 
Industry has turned into no-win night- 
mare for politicians who will have to 
make decisions. Key federal agencies 
and departments are divided on issue* 
depending on whether they are primarily 
concerned with auto industry profit and 
unemployment levels, or with preserving 
competition and lowering inflation* 
Business community is divided p too. 
Unions want protection. Hot potato la 
now in lap of U.S. International Trade 
Cemmlssloju which is expected to make 
final recommendation by end of this 
month. ITC Could recommend Import 
quotas* expanded adjustment assistance 
for af footed U.S. workers, communities 
and companies, or no action at all. 
President then has 60 days to decide 
whether to accept, reject or alter. 
Then Congress gets a crack at it. 

* SUPPLY-SIDE TAX CUT proposals are 
often criticized as costly break for 
rich at expense of poor. Study by 
Washington-based Tax Foundation sheds 
some light on that argument* Using 1977 
Treasury data {latest available} p 
foundation calculates that if tax rate 
that year had been 100 percent on all 

g 



earnings now taxed at rates above 50 
percent, government would have gained 
only $€.97 billion in extra revenue — 
enough to pay federal bills for less 
than one week. Taxable income as low as 
$54,200 put_a single _ta*P&Yer above 
SO percent bracket in 1977^ foundation 
reports* 

► U.S. EMPLOYMENT SERVICE •generally 
has referred minority and women 
applicant s t_o_ low-paying J obs tradi- 
tionally filled by minorities and 
women* 1 * reports General Accounting 
Office, Causes of apparent discrimina- 
tion, says GAOp are "the kinds of Jobs 
employers place with the Employment Ser- 
vice, and applicants 1 lack of skills." 

► REGULAR AUTO INSPECTIONS do not 
Justify a cost to consumers that may 
approach |1 billion annually! concludes 
new study published by American 
Enterprise Institute. According to 
author ff. Mark Grain, professor of 
economics at Virginia Polytechnic 
Institute, "nonfatal injury and accident 
rates have not been reduced by periodic 
inspection requirements, 1 Only about 
one in 20 accidents Is Paused by 
mechanl cal f al lure , says Grain, who 
finds spot checks superior to regular 
inspections. He urges national Highway 
Traffic Safety Administration to recom- 
mend random inspections. 

► IP YOUR COMPANY TRUCKS are not 
fully employed, consider selling their 
service to others. Trucking industry 
deregulation now makes that legally 
possible, points out Ryder System, Inc., 
a national truck leasing firm. 

► LATEST PAYROLL 3TUFFERS in popular 
educational series from U.S. Chamber 
explain long-range problems faced by 
Social Security system, the importance 
to employe of improving productivity, 
and need for concerned citizens to 
coimnunicate their feelings to elected 
representatives. Pamphlets are sold in 
sets of three, ranging from 12 cents 
to 19 cents per set, depending on 
quantity. Write Payroll Stuffers, 

c/o Chamber, or phone (808)659-6183. 
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Two words 
define Ohio Scientific 
small business computers: 

Cost effective. 

There is no need to spend an exorbitant amount 
on the computer you need today Or expanding it later 
One of these systems, carried by 350 dealers nationwide, 
will suit you today and tomorrow. 




Word processing, plus. 

Plus is the operative word You can 
pay $1 4 000 for a system, and |ust 
get word processing capability This 
system, at half the cost, pro vibes 
accounting and informal ton manage- 
ment functions as well. Here's what 
Ohio Scientific brings you: 

• C2-QEM Computer with fuJI 
business configurairon standard, m 
a table-lop work station 

• 48K byte capacity 

• Dual S" (loppy disk drives 

• CRT Terminal with upper and lower 
case 

• 55 character per second 
Spin writer* printer 

■ Software. Word processing 
which Includes disk based I ex I 
Hies, complete editing abrtjty, global 
Change and edil commands, inden- 
laiion, hyphenation, justification 
and proportional spacing 

UNDER $7*000 



Large-capacity accounting. 

This Ohio Scientific system will easily 
handle all the records of a $10 million 
company lis 23 million byie hard 
disk stores a full year's records.. 
Informal ion most oiher systems 
would have to store on dozens of 
1 loppy disks Accounts receivable 
Accounts payable, C/R, CiD. 
General Ledger, P&L Inventory. 
Payroll Oder Entry . , . the works! 
■ C3-C computer with 52K static 

RAM, 3 processor ultra-fas! CPU. 

dual 8" floppies, 23 Mbyte hard 

disk, direcity expandable to 

timesharing 

* CRT Terminal 

* 120 line per mmute printer 

* Hard disk manager 

* Complete business account mg 
software 



UNDER $16,000 



Far litaratura and the nam* of your Vocal 
ihwhiP. CALL 1 40r>3& 1 TOU FHE£- 



1333 SOUTH CHILLICOTHE ROAD 
AURORA, OH 44303 • fa 1 BJS31 -5600 




A 4-user timeshart system. 

This multi^programming, timeshare 
system otters complete information 
Management and Accounting 
I unctions. Its 74 -mi]] ion bytes oi on- 
line, hardd^sk storage can handle ail 
the inventory, purchasing, account 
Ing and sates information needed by 
a medium-sized busFness. This Oh*o 
Scientific system is a truly cost 
affective way to computerize your 
operations. And includes. 

* C3*B computer with 52K static 
RAM, 3 processors, to handle 
virtually any program language, 
and ultra fast CPU 

* 7 A Mbyte hard disk 

* Dual 8* Nopp»es 

* Four CRT Terminals 

* 120 line per minute printer 

* Data Base Manager, full 
accounting functions, inventory 
control, purchasing, personnel and 
payfoll records 

UNDER $25,000 



All Ohio Scientific small business computers can be networked to virtually unlimited capacity. 
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You're Doing Fine, Oklahoma 



We were quite surprised to read the 
article in your September issue enti- 
tled "Where the Job* Are " Perhaps 
startled would be more accurate Spe- 
cifically. 1 am referring to the map on 
24j which shows Oklahoma jj.-s une 
of the ^no-growth" fin jobs! slates dur- 
bog the next decade, 

A Chase Econometrics study re- 
leaned last March 2B predicts that 
Oklahoma's employment — durmji the 
decade of 1979-1988— will grow at u 
rate of 2,89 percent annually. This 
ranks our state 10th in l he nation In 
that category. 

The U.S. Bureau of Census has pro- 
jected that Oklahoma's population will 
grow 11 A percent between LB80 and 
1990. The seme source — as noted in 
v.var article— aaya that New York's 
population will grow at a rate of only 
0.5 percent, and yet New York is in- 



cluded in the group that the article 
says will have "strong growth" in jobs 
Mow can a state's population grow less 
than 1 percent during the next decade 
and still fall in the category of "strong 
growth" in job opportunities' 

CLYDE C, COLE 

Exec utu v [:«■<■ p widen t 

Metropolitan Tulsa Chamber of 

Titimr OMel 



Miiry Tut hill a article. "Where the 
Jobs Are/' is very interesting, but it 
overlooked a potential area of high em- 
ployment growth by ignoring Utah 
and Nevada in the map. 

Both of these states are becoming ex- 
tremely important not only to the na- 
tion's energy development, but also to 
national security. 

All in aLL I feel the article really 



HIGH TAX BRACKET INVESTORS: 

TAX-FREE INCOME, PUIS 
MONEY MARKET STABILITY. 



I 

Now get tax-free* income with money ( 
market sLabiliLy and liquidity. Fidelity | 
Tax-Exempt Hooey Market Trust, for a J 
minimum inveotmenE of only $20,000. 
gives you these Additional benefits: 

1. Constant SI Share Price* 

2. Daily Tax-Free Income, 

3. Check Redemption & Wire Liquidity. . 
If your tax bradtct is 50*t or hghet\ call * 
T/irbv far current yield and mnre forts. 



FIDELITY 

TAX-EXEMPT 

MONEY MARKET TRUST 



AtrounU of $20,009 at 



CALL FREE 

(800) 225-6190 

In Mm, Cal Cnlirt (6 17) 523-1919 



p.fl. to* n DwfpL j ir, i tom\t 

Ki n*™*^**., Bra* mm ma 
For mart ample te information* nurtud 
TTitf for , find fifrnsa ftifdtf irntr nr 
call for a prospectus. Read it carefully 
be/art yau mmsI. 
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missed the boat by leaving out energy- 
and defense' related jabs— particularly 
m Nevada and Ulan 

JUDITH STB A CHAN 

Ely, Nen. 

North Carolina is in the fastest 
growth period in its history, Data fur- 
nished by the U.S. Department of La- 
bor show that during the period 1?f68- 
197a the state gained 112,300 
manufacturing jobs* 16.1 percent of 
the U.S. total This is remarkable for a 
state with only approximately 2.5 per- 
cent of the population. In fact, North 
Carolina, California and Texas ac- 
counted for 83 percent of jobs won. 

ROBERT G, BRINK LET 

North Carol j no Department 

of Commerce 
Raleigh, N.C 



I strongly disagree with two state- 
ments in the article, ' Where the Jobs 
Are": One, that having an M.B.A. and 
b liberal arts degree is the winning 
combination, and two. that an M B A 
matched with a four-year technical de- 
cree lends to "the world's biggest 
bore." 

On the contrary, technical educa- 
tion, not liberal arte, tenches one how 
to grasp abstract concepts Much of 
business today is technically based, 
and the only disciplines that teach an- 
alytical thinking and other quantita- 
tive nkllh ore the science »"d rnalh. I 
can honestly aay that my technical 
background ond M-B-A. have added to 
my dynamic, far from boring, personal- 



ity 



SUE VAU 

Lindenhurst, N.Y- 



Another solution 



10 



The article entitled "Energy- Elusive 
iSolutions" (August] contains n fir pi- 
rate analysis of many of the problem* 
besetting us on the energy front. How- 
ewer, the article repeats the much-crit- 

K"i /<?«.! f^friion Qvi (bm US ti* 
30 to 40 percent less energy than it 
does today "with only modest adjust- 
ments in the way people live/' The 
^tntemenl that conservation is "the 
one solution that could produce sub- 
stantial cuts in imports over the next 
five ytfant" is mislt-Eidintf in lHl- i i v 
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WILL YOU CHANGE 
THE WAY YOU DO BUSINESS 
FOR JUST 60 DAYS? 

IT COULD CHANGE YOUR 
PROFIT PICTURE-FORGOOD! 



Your customers sire changing the way they 
bttt — thev shop bv phone whenever they can- Your 
competitors arc changing the my they sell— 
phoning a loi cheaper than travelling. Ma\ Eh 
vouVc £>een considering making a few changes to 
j^cc your bcjttc urn line going. Wc d like vou to con- 
sider WATS and 800 Service for inexpensive .ind 
effective outgoing and incoming Long Distance 
calls. You can do much more business at much 
lower cost, and that's a change for the better that 
you can see— even in two short months 1 
WTiart WATS 

WATS is Wide Area IcIcconiEminic.itions 
Service. You don't have to buy service for the 
whole country— just for those zones you call 
across to do business, You can buy as little as 10 
hours or a package c A 240 hours of calling per 
month for a single monthly charge. Within JMWr 
area and hours, make .is manv Long Distance 
calls ai vou wish. One sale by WAl S can pay for 
the whole thing- leaving you paid-for time to 
get new cuwmVrs. expand vour market, collect 
accounts and build profits. Your Bell Business 
Expert can help you set up the best Outward 
WATS tor tout Justness and make the change 
efficient and painless. There* no huvines* like 
WATS Business. 

800 Is a Winning Number 

Like to call Long Distance a tor, for less 5 St > 
do your aistomcn*. And the other busuu-sses you 
deal with. Its so much surer, and more personal 
than writing. That% why a toll-free W00 number 
is so good tor profit*, Customers can respond 
while enthusiasm is highest. And you Jearn 
instantly what approach pulls best. When thev 
call, you make evtra sales, too, 800 Sen ice is a 
low-eosr way to give sen ice m formation, so you 
have fewer cbmphints, fewer returns. You look 
gixnl with BdO Serxkc 



60-DayTHil 

Bel! System customers have reported such 
good remits from WATS and 800 Service and 
the combination of both, that we believe you Ml 
see an improvement in just two short months. 
{ ail vour Bell Business l^perl and find out how 
ycHi can make the change easily without 
disrupting \x>ur operation. We can help your 
staff Warn the smart setting techniques, too. 
You'll like the change. 

Herc\ More Hctp 

In addition to WATS and 1100 Sen ice. Bell 
has other programs, like Selling Smaller 
Accounts, Opening New Account. JmprmiTii: 
Credit Management and Handling Inquiries. 
Ux>k into them and sec how much help Long 
Distance can give you. 

Call Your Bell Business Expert N«r 

800-821-2121 1 : m 

uA\-itvv jjmvhcrt' m tin: LLXitiuucim I'm ted Si^c** 
toMimuri.cjHttOQ 892 -2121. Kt 97% 

Or send in the attached postcard 



A BELL HUH NESS Y KPB HJ" WILL HAVE A 
FUtESm.VTAI.K WITH VOL 1 Hctn *ht will 
i]Lin4i(Niv like the <J4ir« bdiflv. 

Q Wlui 1* vour prodkJti <*r iemcci 

Q HkM maivv Im-jj mm. doe* itfur huMiK** 

Q Do accept **»Hect t jllsr 

Q Arc wm turremlv using *crvite* uilurr tlun w mi U* i\ 
hm- hka WATS « «r Ret ere t lur^e' 

n I In k s unm kinn™ h^c plan* [i»nuTT * pet 1 In 
ubfttiht*, *uth a* irtcrci&irtg nur ket covet age 

Q HiW ilo una k-urrccirtt resi 01 cxpjitViJ nurket JrtJ>? 
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Sony makes 
the smallest news 
in the history of 
desk top dictation. 





SONY 

mum «j*tmlf. 
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Actual size of the new BM-600 dictator/transcriber 



The new Sony BM-600 isn't fust die 
worlds smallest dictator/transcriber. Its the begfn- 
ning of a new generation of dictating machines. 

Its super sample to operate, and its size means 
you can use it as a real desk top dictator /transcriber, 
and you can rake it with you, to use in your car or at 
home! Since it weighs only about 12 ounces, you 
can easily cany it in your jacket. And the 4-way 
power supply lets you use it anywhere There's never 
been a dicta cor/ transcriber so versatile (And at its 
price, now thetc s no rrason for you not to have a 
professional dictanon system ot your own 1 

The BM-600 has big- machine features, 
such as a 3 -digit liquid crystal display with memory 
Not only displays tape position, but you can mark 
specific reading? which are automatically located 

The microphone is unique, coo. Its specially 
designed for this unit, and is slim, eleaant and about 
the Tightest microphone you've ever held. The 
remote control buttons operate at a feather- touch, so 
you can dictate even while driving your car. 

You also get two -speed operation, which 
means each miaocassctie can record up to two 
hours of dictanon. 

All this plus the fact the BM -600 sounds as 
terrific as it looks. Its the answer for everyone 
who's wanted to be in micro -dictation, but has been 
waiting for the right machine at the right price. 
Mail the coupon for full details. You'll be in on the 
making of desk top dictation history SONY 

i — : — 1 

hi h , rTv,[.«-|rrr L^lwrLatJCFn • Ti the v iny BMh 8 (0 Em 
I-B00-82I-77DQ, Ex,5l6'jr uiy houi.at null dut coupon tr> 
Sony Qfficr rt«lwc^9W57th& (j Ncw\brk, NYlOOfo 

"in Mtamii udl I HW ITO Wfl fc* 5W 



iw^if Mift flAi",^tin nivM 

SONY OFFICE PRODUCTS 

Machines that uridcrstarid people 
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treme. Energy consumption is increas- 
ing at a slower rate because of 
conservation as well pj declining pro- 
ductivity. However, even at the roost 
modest growth levels currently being 
projected — about 2 percent per an- 
num— energy supplies will still have to 
double within 35 year*. 

The article presents a sober and ac- 
curate picture of what life would be 
like should foreign oil suddenly be cut 
off However, it altogether ignores the 
much- publicised conclusion of the 
Com mil tee on Nuclear and Alterna- 
tive Energy System* of the National 



Academy of Sciences that nuclear and 
coal must play a major role m our en- 
ergy future. I'AL L TVHKKH 

Washington. D.C 

Jhm ruion why 

fte "Hailing Public Union Walk- 
outa M [SeplenilwrJ, Public unions grew 
so rapidly became on oxr^uttve order 
issued by President Kennedy in 1961 
permitting federal unions to organ ile 
totally ignored the guidelines for rec- 
ognizing - union affiliation. While in the 
private sector a 30 percent shew of 
interest is necessary for a represents- 
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The theme of the 
US. Chamber of Commerce 
69th Annual Meeting 
says it all . . . 
let's build toward 
the future together. 
Join us in Washington, D.C. 

April 26-28, 1981 
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ticn election and 50 percent plus DM 
for certification and recognition, Ken- 
nedy's order simply required its a show 
of interest "no leas than 10 percent of 
the employes in the unit" fur formal 
recognition. H, tt. HAIKU 

Fayetleville* Ark 

Re: the graph titled "The Striking 
Parall«r in the public employe strike 
article- The graph indicates the num- 
ber "f wtirk titop|Wiges nwi- FruriL in 
1968 to 545 in 1979, That is a growth of 
21 8 percent. In the same period, the 
number of union members rotte from 
3-. 6 mill ion to 6 5 million. That is u 
growth of 171 percent. The overall 
growths are not parallel: the union 
membership shows a rather constant 
growth, while the work stoppages 
markedly vary from year to year. 

J. NOVELL 

Slow. Matt*- 

Final, beet-oflfer arbitration may he 
thfl mmi workable solution to avoid 
public employe striked. Several juris- 
dictions have implemented final-offer 
arbitration; Eugene, Ore ; Wisconsin; 
Michigan (Limited to economic issues I; 
Massachusetts, ;md Palo Aho, Calif 
Do final •offer systemH reduce the par- 
ties' reliance on arbitration? Taking 
all jurisdictions a* u whole, the work- 
ability of the system saems well sup- 
ported. There have been only minimal 
work interruptions and few court cases 
resulting from final-offer arbitration. 
About the same percentage of cases go 
to arbitration. However, arbitrator* 
geiLL't'iiily wgt'i*.' l.JuO Lhere is a signifi- 
cant lack of unreasonable positions in 
n*n[j]-.iriW arbitration, 

W H WALIACE 

Sfin Francucft 

Workers have a right in wiihhnld 
their aervicea, even if they are public 
service employes However, ihe eirv 
ployer haa an equal right lo hire some- 
one who does want to work, in good or 
bjid lira**, hui ^pwritdly wht-n pouV'l'- 
are begging for work, as now. The 
unions do not have the right to prevent 
the rilling or positions, although they 
are striving to propagate the myth 
that a worker owns a job even when he 
won't work at iL wash en hnyueh 
Chicago 



Working theory 

1 read somewhere (or am I miatak 
m?\ that seven out of every 10 work 
people work for soma level of govern-* 
mgnt in some capacity, which is far too 
many They gvl many fringe benefit* 
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ULTRA LIGHTS 



ULTRA TASTE! 
ONLY ONE ULTRA LOW TAR HAS IT. 
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Warning The Surgeon Genera) Has OeiflrmirwJ 
That Dgarette Smoking Is Dangerous mYouf Heahh. 



bv FTC -neihod 
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Industry leadei 
boosts j ob econom y 

F 

ADD FUEL-EFFICIENT 



|:*-^ili)l*i>IHHi(U(H* 




Almost twice the fuel 
economy of gas engines In 
comparable applications. 
That's the result of Ford 
i . F Series tests 

DIESEL in c ' l Y Picltup 

I — - - and delivery 

service wilh Detroit Diesel 8 2L 
"Fuel Pincher" engines. (In 
fact at idle, dieseis may use 
only 1 j the fuel!) 

Now you can get tow-cost 8.2L 
dtesels in all three types of 
Ford Medium Heavies Plus a 
choice of Cummins and 
Caterpillar mid- range diesel s 
in many models. 

Total F- Series Redesign 

Completely redesigned lasl 
year, Ford F-Series (above 
right) is the first new Medium 



truck of The 80 5. It's built tough 
with high -strength steel frame 
options, rust*free fenders and 
grille panel. Easy to maneuver 
with wheel cuts as sharp as 45: 
Easy to drive with new levels 
of cab comfort, 

L-Line Medium r H navies 

These maneuvers ble Fords 
(above left) feature a tilting 
front end 



Plus the seme basic 
construction as the biggest 
L-Line trucks tor toughness 
and service ease, 

Only Ford Offers All Three 

Conventional. Tilt Hood and 
Low Tilt Cab ... Ail with diesel 
power or Ford s modern Lima 
gas engines. They've been 
America s best-selling Medium/ 
Heavies tor 22 straight years! 1 




imi tS Only from Ford: diesel choices 
S^Sj in all 3 Medium Heavy types! 



FORD 

FORD division < j5£w£ ) 



that are not comparable to private 
companies, vet thf> taxpayer fools the, 
bill 

And President Carter wants to in- 
create the federal payroll. 

EVELYN JORQRNSEN 

Grand Fork*, N.R 

Gambling no good 

Re: "fa Gambling Good Tar Busi- 
ness?" [Aiif^ustj, Gambling may bring 
in a lot of money and seeming busi- 
ness, but it does not add any tangible 
product for Lho welfare of any commu- 
nity. Much more* it creates more gam- 
blers, prostitutes, hangers-on and 
pimps. Gambling is Just not good for 
The morals af people in general, and 
thus it is b detriment to a community 
or nation Please do not promote it or 
picture it as bettering any community. 

H_ K. HA<rKKTT 

Waterloo, Iowa 

Or o car*' boon 

Your item on the impact of Lhu Mo- 
tor Carrier Act of 1990 upon small gro- 
cers ["Discount Squeeze Troubles 
Grocers/' Outlook. August] unfortu- 
nately portrays then entrepreneur* as 
victims of truck deregulation whi n in 



met they have Long advocated its bene- 
fits and adoption. Section S will permit 
food or grocery sellers who usually de- 
liver their gewds to customers to grant 
pickup allowances no greater than the 
actual amount of the sellers 1 transpor- 
tation costs if the customers pick up 
the- goods themselves. This will encour- 
rtf»i_- increased transportation efficien- 
cies and coat savings, in the marketing 
and delivering of food and grocery 

pr.)ductL THOMAS K ZAUCKA 

Washington, D C 

Unnecessary carta 

Be: "Seven Way* to (jind a Loan" 
[June], The article suggest* that a 
small business operator can impress 
an institutional lender if company 
statements are audited, preferably by 
one of the Big Eight firms. As a former 
Big Eight audit manager. I know that 
a multinational firm incurs coats from 
a national and international network 
of offices, few of which can ever benefit 
the small business operator. Unfortu- 
nately, the small businessman must 
bear these coats, in the way of audit 
fees h for services he never uses To sag* 
gest that a small business operator be 
audited by a Big Eight arm is anuLu 



gous to having a local businessman ask 
Massachusetts Mutual for investment 
counseling advice. david p. broman 
Los Angeles 

The rmmt question 

1 read with interest Securities and 
Exchange Commission Chairman Har- 
old Williams' simple entreaty to corpo- 
rate America ["Clean Up Your Act/ 1 
September]. A fair amount of reforma- 
tion within the American business tec- 
tor has occurred in recent years- 
much of it at the behest of 
ment — and that's all well and good. 
Maw, J wnnder, whn will reform rhe re- 
formers? STEPHEN U GILKENDON 
New York 

W*b of lncamp«t«ncy 

Re How Uncle Sam Curbed De- 
trait" [July]. All %1.9 bill tun of auto 
regulation came directly from the fed- 
eral bureaucrats to the Detroit auto 
makers. Why must we concentrate so 
much incompetency in ho small an 
area as Washington, DC fc when we 
have such a huge country and could 

spread it more evenly? 

uk an PtiaoiE 
Fatrbault, Minn. 
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Mall to: Executone, Inc.. Dept. 3-E 

29-10 Thomson Ave., Long Island City, N Y. iHOi 

Tell me mors about The new Tnad system 

f Send ma your rree portfolio. "Mora Phone For less Monsy 

□ Have your rep reseni stive phone lor an appolntmant 

Name 



Company 




Numbef oFPhon-ss 

Street 

City 



Execiifone 



For the money you'd pay to rent phone 
company phones until 1983, you can own better 
ones forever. 

Because, surprisingly enough, the typical 
cost of renting a standard 4-line telephone 
system for three years is just about equal to 
the cost of buying Execulones new Triad 1 * 
system. 

NATION'S BUSINESS* NOVEMBER 19S0 



And Triad's electronic technology delivers 
benefils your present phones probably can i 
Like 3'way conference calls. BuilHn call 
restrictors to cut phone bills further Plus a 
wide range of other features that make 
communication more effective and 
doing business easier 

Behind Triad Is Executone— with a 40-year 
record of reliability and more than 130 
offices nationwide. 

You won't find a better telephone deal 
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Whatever work you do. Prudential has 
a pension plan that'll work for you. 

Talk to Prudential about 
pension plans that put tax 
breaks in your pocket. 

Whether you own or work for a 
small business (incorporated or 
not), whether you work far 
yourself, a school system, a 
non-profit organization, or your 
town or state, we have the right 
tax-qualified pension plan for 
you {Because these plans 
qualify for tax deferments, you 
end up with more spendable 
doffars now while you save for 
a comfortable retiremenl later ) 

Since contributions to 
these plans are tax deferred, 
they lower taxable income You 

Your Prudential agent knew 



pav iio tax on contributions— or 
their earnings—until your plan 
starts paying out when you 
retire. And then you're usually 
in a lower tax bracket, so the 
lax bite on your income is less 
painful 

We have the right plans, 
and we have the right people 
for you to work with. Well set 
up an affordable contribution 
schedule and, at an additional 
fee, we'll help businesses 
prepare the forms and reports 
the government requires. Your 
money is invested by our top 
money managers, so it can earn 
top dollar Best of ail, you may 

a lot more than insurants 



be able to fund all or part of 
your plan with a ' piece of the 
Rock" Prudential life insurance 
— which gives your family a 
valuable piece of protection 
while you're working 

No matter who you work 
for, think of Prudenhar as your 
own— Of your company's— 
pension department Call your 
Prudential agent today to find 
Out more about plans thnr give 
you lax breaks even before 
you retire 

(M Prudential 

Life- Health Mq Hon* 



BY JAMES J. KHPATRICK 
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for Americans? 



II N cheat BRITAIN, they "form a 
government. " Here, we elect a 
President. The question before the 
house \a: Should our Constitution be 
amended so as to move us closer to 
the British system? 

it in time to raise such a question 
for serious public discussion. Be- 
cause of a deadline, the#e rumina- 
tions had to be written before our 
own November 4 election, but the 
outcome of the Carter- Reagan- An- 
derson race is irrelevant to my main 
i i iv rue. Il is the office of the Presi- 
dency that merits our sober concern. 
Beyond that particular office^ the whole structure of 
our political system cries out for re-exam i nation 
Profound changes are taking place in the power of 
the Whit* House, in the role of Congress and in our 
two-part v system Individually, each of these 
ckuirttfLti is lam i liar; taken together, they arc* not so 
clearly understood. 

By coincidence, two highly qualified observers 
have undertaken separately to examine these prob- 
lems in recent weeks. Godfrey Hodgson, a British 
jourftaJLet who covered the White House for many 
years, has published a brilliant book, ,4// Thing* to 
AH Men. Lloyd Cutler, one of the capital * must re- 
spected lawyers! has written a provocative essay for 
the full issue of Foreign Affair* magazine, 'To Farm 
a(ri>vernmeni." Metaphorically at least, r hi- tun nu- 
thors are doctors of political science, t myself am not 
prepared to accept their prescriptions for *■ reme- 
dy— 1 want to think about these things for a while— 
but their diagnosis of the illness is exactly on target 
What is this weakening affliction? We are drifting 
toward a point at which our government may tind it- 
self incapable of governing. Nobody Li mindrng the 
store. Under our Constitution, a Pn^idejit ^tiJl is 
vested with great powers— but increasingly, a Presi- 
dent finds it impossible to exercise his powers effec- 
tively, Congress has simultaneously expand^ ith 
authority and diffused it On Capitol HdJ th* prob- 
lem is not that we have no lenders. We havp lenders 
in abundance. The problem is that we have no fol- 
lowers A powerful, almost uncontrollable bureau- 
cracy functions as a kind of bottomless swamp in 
which Presidents and programs simply disappear 
We continue to pay ritual lip service to the two-party 
system, but the system is disintegrating. 

Like tributary streams, other forces have contrib- 
uted to the rising river of confusion Old principle* 
decay — the principles of federalism and »f Repara- 
tion of powers. The process by which we nominate 
and elect a President has been changed fundnmen- 
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i tally by such influences as television 
and the party primaries.. No longer 
do our quadrennial nominating con- 
jj ventions nominate: they go through 
| meaningiesB motions. As our system 
I has become more independent, it 
i has become less accountable. 

Without directly espousing them, 
Cutler tosses n-ut some bold proposi- 
tions. We are not ready, he concedes, 
to move all the way toward Britain's 
parliamentary system. The Senate, 
for one thing, is not about to be re- 
duced to a House of Lords. But sup- 
pose that we amended the 
Constitution to provide that the President, Vice 
President, senators and representatives would all be 
elected for simultaneous six-year- terms Suppose 
that we had to vote for thta* o [Beers o party pack- 
age. Suppose further that a President then formed 
his cabinet largely from elected members of the 
iluuse and Semite, giving them ministries in the 
British fashion. Still more: Suppose we made it porai- 
ble for a President at some point in his term to dis- 
solve Congress and order new elections. Suppose we 
empowered Congress at the same time to reumn- a 
new president! ei! eloctiun alfio 

Cltusr'b passu vatios la that we would then have 
ft government capable of putting its program 
Into effect- We would have clear lines of accountabil- 
ity On certain issues, such as treaties, members of 
Congress would be free to vote independently, with- 
out reyard to party allegiance. On most Bjbstantive 
issues, obedience would be required. If the party in 
power failed to win a vote of confidence, !hn next ra- 
tion would be to adjourn mm* die for new elect ions 

As T say, I want to think upon these things, My 
conservative instincts rise up against the idea of re- 
writing our Constitution in so wholesale a fashion. 1 
am not sure 1 wont a system that is quite so efficient 
Our republic has ■ I ways been long on brakes and 
short on accelerator* This has nnt tmim had 

Yet there is no denying the pathologists* analysis. 
The President whu Lakes hus infiutfural u«ih in Janu- 
ary will find no broad highway toward achievement 
af hi* cumpaitfn pU>dft-s. After the unanimity uf 
opening day f the Iwu parties wi]] ceas* to futiri ion as 
parties. We will muddle along with shifting coali- 
tions of one- issue pressure groups, parochial con- 
cerns and special interests of every variety. Perhaps 
this is the way democracy is supposed to work: and 
perhaps, as they say, democracy in the worst form of 
government except for all the others. But maybe we 
ought to think about some improvements O 



WHO SAID THAT? 



iiCloke your eyes and throw a 
dart at a map of the United 
States, and it will land at a 
place where someone is holding 
a seminar on ^industrialization.** 

Amltii Eta or] 
Director 
(A-nter for PoJicy Kcwurch. tnr. 



66It is time for everyone 
involved in the interstate 
bus industry to begin to 
think of regulatory reform 
as a rapidly approaching 
reality for them, too. ** 

Darius- W GaAkindt J? 
Chairman 

InLCTicnffr Cemrnert* QirtiiTii<Mit>n 



^Undoubtedly, the greatest 
shortage on the political scene 
is a politician who wilt promise 
and deliver short- run costs 
which are unpopular, in exchange 
for longer-rxm benefits which 
would restore economic 
stability and growth for all 
our citizens. 99 

Beryl W. SfiruikeJ 

Em>eutiv<j Vice PrvEidiml St Economist 
HfUTtft Trust & Sn*iri£a Bank 



i#We have always presumed that 
treating everybody the 
same is fair. - * 
The Administrative 
Procedures Act says 
that If s not 
necessarily M 
fair to treat the 
Fortune 500 
the same 
as the corner 
drugstore.** 

A. Vitnon Weaver . J'- 
AdmknKBfrator 
Small Buftflne&3 
Administration 




§6 Most of the actions business is 
being criticized for would not have 
occurred if those responsible 
thought that their actions wouJd 
one day become public. So follow 
the TV test. Don't do anything 
you wouldn't be willing to 
explain on TV, 99 

Arj.-iy Milter, Lk'un EmtmlLis 
Graduate School or Blminftte 
Stanford University 




^ iiThe only thing to be 
£f said for President Carter's 
economic program is 
that even he believes 
It should riot be 
enacted this year. 

It should not be 
enacted next year, 
either.** 

Rftp. Jftck F. Kemp 



frfcThere will, no doubt, be 

further attempts to 
substitute accounting gim- 
micks for real spending 
cuts, an indication 
of just how difficult 
it is for Congress to 
break its 25-year tax 
and spend habit. But 

if the habit is not 
broken, the only thing 

left to reconcile 
will be cycles of unem- 
ployment and increasing 
inflation, 99 

B*p Ed Beihuw ifi-Aik | 



20 



NATION'S HL'HINKSS ■ NClVKMUfcN LtlH<' 



DEARBORN 

Hyoft it at trie hub of Derro« 

Step obocrcj a "Aaople MowT to I 
fown Center. Enjoy name entertairn ei 1 
fepfore Henry Ford Museum, Gneenfieia 





LEXINGTON 

Hyatt Is In the heart of the ttuegraiv 

Discover ^ jon Gc^itef 

Savor 5pf?cPdrfi.?5 31 Peppercorn Duck < 
Browse thru 5Q speedy shops Minutes 
Keenetond TndkxicjMbiBd frace Jrac 




LOS ANGELES AIRPORT 

Hyatt has the luxuiv of downtown 
the airport s convenience 



m& oil pool , 





MEMPHIS 

Rich greenery refects at Hvatt. 
Hugo's* 

dn&dfr 
defy Long Legs, Travel easily to 
dewntown and airport 



wilir 3 states torn Hypo's* atop, a frtnored 

■QWiy Cental, DlKo 





©HOTELS 

= 



CAPTURE THE SPIRIT- WORLDWIDE 



Freshly squeezed orange juice Is o special touch of Hyatt " 
For reservation:, of 83 hotels worldwide call your travel planner or fiOfJ 228 9000 



BBS* 



First American b u S ines S ^-l»^ » nageme „t 

Department today loyee . 

yo i expels 'rnp« ^ d increase ^ 

703/827-8-2 19. B |J|^ 



This is *ebank 
to do business J" , 
in Northern Virginia- 



FIRST AWieRlCAN BA« l970 ci— ^ V 
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GET TRUE COLORS, 
SHARP PICTURES 
AND 54.00 BACK. 



Scc*"+t 



Get it all with Scotch® Videocassettes, 
Now you can get a whopping $4.00 cash 
rebate when you buy our special Scotch 
Videocassette twin pack (either Beta or 
VHS).* Just mail in the 
rebate coupon. We ll 
send you the $4.00. 

When you buy 
Scotch, you buy the 
same brand all three 
networks use. And the 
networks are pretty 
picky about their video 
tape. They demand a 
sharp, 
bright 



picture with brilliant, true color. That's 
why they ail use Scotch. 

Those art good reasons for you to use 
Scotch in your home recorder. Scotch 
Videocassettes are specially formulated 
and engineered to give you all the 




performance your VTR can deliver. 

So when you record at home t use the 
brand die networks use— Scotch. You'll 
get a sharp picture, true color and— best 
ofall-$4.00badc 

'Offer lLnUiL\i t<i uisv'ttL-N pun tun.\l fo! 
htUTK- use nnlv. I.imii \hrtx rehirt^ prr 
household Quantity suh^xt in availability 




SCOTCH VIWOCASSnTtS. THE TWTVICOMtS OUT. 



DOING BUSINESS 
THE WESTERN WAY 




WE TAKE YOU WHERE 
THE BUSINESS IS. 



We've been flying the West longer than any other 
airtine — taking Western business people to more 
Western business places. 

So we know what you need. 

Start with destinations and schedules. We fly to 
every major Western business center, on sched- 
ules that make good business sense. In all h more 
than 400 nights to 39 cities— in the West and 
beyond — every day. 

Next, on- time performance. Western is consis- 



tently one of the top on-time airlines in the 
country. So you can count on keeping the ap- 
pointments you make. 

Finally, service. The kind that comes from an 
attitude, not From a book. At Western t we're doing 
everything we can for the best customers we've 
got: business people like you. And we can prove it, 
next time you fly Western Airlines, 

Pictured clockwise from top left: Denver, Los Angeles. 
Salt Lake City, Washington. D C„ Scattk, San Francisco. 




The Western way to fly* 

iP'Wh^ onK u.i\ lo IK 



INDUSTRIAL DEVELOPMENT 

The Skyrocketing Cost 
Of Moving Employes 



By Sam Bute 




y®?a« un ba dtsaalers, t>ul when Mobil Oil moved 1,130 Joei from ManhnHsri to 
tht* Ft III Church. Vl., complex. HfrOut IS percent Of tfc* employe! cgm* alorig. 



■ NjfiATiON in the coit of relocating 
I corporate employee, double-digit, for 

■ the post few years, is picking up 
speed. 

Lmt year it coat an average of 
$16,001) to transfer an employe owning 
hi* own home— an increase of 24 pur 
cent over 167B This year the indica 
tion i* that the rise l« close to 100 
percent. R Cria Collie H executive- direc- 
tor of the Employee Relocation Coun- 
cil* a Washington- based association of 
firms sharing the problems of employe 
^location, report* that "the total coat 
to a corporation for moving a home- 
owner Ln 1980 in in the $26,000 to 
SatUXtt range " 

Most of the benefit* in this package 
were unthinkable- for the overage em- 
ploye 10 years, ago- In addition to pay 
ing all moving ooa-U for furniture and 
femlty, most corporations provide one 
or two Tree irip b for employe and 
spouse to the hew location to house- 

Sam Bute id o Washingt&i bosrd free 

faftce journalist, 

NATION'S BUSINESS - NOVRMHER 



hunt. Some companies do not limit the 
number of these trip* and throw in any 
taby-titting cc*ta, 

Other benefit*, in many casea t to- 
elude: 

* Payment for the services of real 
estate broken and for closing cqbIsl 

* Interest-free loans of $5,000 and 
more to assist with the down payment 
on a new house Some companies, make 
outright gifts 

* Payments to the employe to com- 
pensate for any increase in hip mort- 
Pft rale, 

« J oh- hunting ossiBlance for work- 
ing apouaee. 

* Counting from outride consul - 
lant* to help all family members ad- 
just to their new environment At one 
time auch aid wart only thought neces- 
sary for moves abroad Now it often in 
rontfidered a prvrequitfile for per*uati 
ing employe to agree to move any- 
where. 

* Free driving leesuns for employe* 
and spouses who are moving from ar- 
eas where they haven't needed an 

la eo 



Brevard 

Where 
Industries 

Grow... 



LIKE.., 

* NORSK HYDRO 
ALUMINUM, INC, 

* FUJITSU 
AMERICA, INC. 

* CARIB BRAND 
INTERNATIONAL 

These are only a few of the 
cticnpftnieE rh.ii hive recently re- 
located to Brevard County. Ad- 
ditionally, the Harm Corporation 
recently mov«d ibeir corporate 
hpadr|u*r1pri hem 

Brevard has five established 
industrial parte j end 1/4 million 
square fe*t of mdustnil and ware- 
housing ipace available, and our 
civic and political leaders wel- 
come new mouitry and provide 
mavimurn cooperation 

Four Industrial Development 
Staff Specialists arc nvailabJe lo 
Miff you. 

in cMHfiMart with tn« Diviuon of 

FLORIDA 

Otfojrf rrwflt or Cnmrfmc* 

John MeCawley. Executive Director 



I0MIC 1 
LOPMENT :i 
ICIL 

Jorth Coait+Muv Paikwau ™ 



BREVARD 
ECONOMIC 
DEVELOPMENT 
COUNCIL 

2575 North Courteniy Parkway 
WtttiTfl hlarvrj. Florida 3 29b2 

Telephone: 3057 4 S3 9519 
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American Electric Power's 
People Problems 



A can* thiil iMti&trate* the people 
prnhLcrm ivhich can be stirred up by 
a jfroup relocation is the move now 
tinder way by American Electric 
Power Service Corporation from 
Manhattan to Columbus, Ohio 

It all started simply pnouj?h when 
the AEP board decided to move 
mewt of its staif gpuratjnn into thu 
middle of the sevens Late area in 
which the company provides power 
to nuarly 8 million people. The shift 
was to involve some 300 administra- 
tive jobs and more than l r O(X) in the 
engineering department. 

The caiifluJlkni; firm of Moran+ 
Stahl & Boyi?r wast reLairic-d t« *ar- 
vfv employe attitudes Relocation 
policy culled for offering everyone 
the chance to move with his or her 
job and for the company to hear the 
financial burden placed on em- 
pluyus wtn» went la Cot urahu.*. 

Heeulte of the survey upeet the 



whole plan Most employes w^re 
highly negative about the move Re- 
sistance waij ftrealest among the en 
gineerfl, who knew they we re in a 
pleatifiil jab market m New York, 
the nation % largest center for utili- 
ty power system dftsign. 

Sinee AEP considers in-houae sys- 
tem* design one of its major 
strengths, the board canceled th* 
engineering move. Relocation of the 
administrative headquarters wo* 
kept on track. 

Few limits were placed on the 
company's relocation benefits pack- 
age, it provides, for exam pie, goner* 
oua ii^istance in obLa ming a new 
home and free exploratory trips-. 

More than half of the #00 people 
tn headquarters are now expected 
tjo make the move. 

At laat report, AEP estimated 
I hue the cost of relocating each em- 
ploye would exceed 520.UUO. 



automobile to areas where they wi.IL 

* Perhaps the ultimate in psycho- 
logical guarantees— a company prom- 
ise to move a family back to their old 
home if they are not aalklfod with the 
relocation. 

Despite the generous, even lavish, 
benefit packages offered* most arms 
still find growing resistance to moving. 
When the relocation involves a major 
group in a company, it is quite likely 
that more than half of the employes 
wlLL refuse to go + preferring to take lo- 
cal transfer* if possible, or to look for 
new job* if necessary. 

A group move Is a special case in 
that it involves uprooting an entire or- 
ganization, clerical to executive, usual- 
ly without the inducement of 
promotions. Most of those in the lower 
echelons are indigenous to the area 
they are now in and have never seri- 
ously considered moving from their 
hometowns 

'^What's more, there probably aren't 
any inducements that could get a solid 
majority of ihem to move away." says 
Kuhf.Tt .J. Su*hl, exeeiUEYR vice /inci- 
dent of Moran> Stahl & Boyer, Inc., 
Naw York* a consulting firm special be- 
ing in planning large group reloctt- 



Gulf Sights! 




■ *p ■ If your cornp^ny iv sire-seeing, consider /Vorrtiwm Ftoridft 

^ m U*Vf? got trie tocatioa transports tiort. power and watEt; plus a carps of 
nTdependenc vwrfcefs eager to team your business, ^fbu ff have tne energy you need 
now, and vve'lf befp you plan for your energy future Our sites range from metro 
co coastal to i uraJ in a rJrnate that assure! yearround pioductMty faret yetf-iound 
recreation] Lfjw coses and high standards in a beautJfut unrounding, these make up 
the good /Jte in Normwcst Florida. Phone or write us toefcy for <i[| the facts 
AND SET YOUR SIGHTS ON A PROFITABLE FUTURE, 




Gulf Pqw Lnmp.iiTy 
P.O. Box TT51 AJ 
frnwoU. Florida 32520 
(904| 414-0371 



Gulf Power 

it)** ^x/neffi e/»:rnc lvw^wti 



Hard facts that make 
Greater Cincinnati 
the solid choice for your 
business she: 



Marketing Advantages 

i T'MU-i f iik iii i mi j is within 48 inaek- 
ini! hours of f>]% or all manufacturing 
plants in l he VS., and 60% of 
the nation's loud personal income!. 




Who lias already 
profited? 

F-W hoih quality and 
quantity, our labor 
foRT is remarkable, 
stimulated by the con- 
«i ruling presence of 
such diverse industries 
as IBM, Toyota. 
A I Ik Chalmers, 
am! GKN Windw 




Tax/Cosl Incentives 

The costs of doing business arc 
crucial to budget balancing. 
And because you Ye looking tit 
3 states, you can choose the 
z&\ plan bes* -suited for your 
operation. 

Transportation 

Greater Cincinnati is served by 7 
railroad lines, an internaLkmal air- 
port, and over 150 common and 
specialized 
carriers in our 
commercial 
truck zone. Plus 
the Ohio and 
Licking Rivers 
prirt ide low- 
cost waterway 
shipping. 



Give us a call :md we ll k- happy to cus- 
tomize a visit for yotL, or research any 
specific information you might need. CjJI 
Winston Johnsun collect at 1 51 3 r 632-2595, 
or wrm, lor our free brochure. "The Greater 
Cincinnati /Tri-Stati? Location Guide" 
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/r- \i'i£i , r if.rtsrnf«np CjuhiIi* 
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V\e can show you 3 states in 3 hours. 



j^J * The Cincinnati Gas & Electric Cdmpany 

I^WjC The Llnion Light Heat and Power Company 
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Ij PkaM Inn wrtTisrcnt ci Kit art me Hi rfiWuw irty iproin: nr*tfi 
Mi Nifcrml li JtJMrk At Aatt} M tfflfMyJ. 

□ M«oal*ciiirkm □ Corpiirelc He*,!4iMitrrnn flrpunid Otlk* 
"J ProtldLr DnintnitiuA G fc. U. .ii - i. Q T*p*wn 

ClOrturr 

M W Johnnie l>if*iIiH ill Am L>eicl*.Tt3*H«li 
I 1,1 I ji I h * i r 1 1 ■ Slrrrl CtRL lfiny.ll I1H 4*70? 
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Enter America's 

Most Beautiful Partnership. 




Tulsa, Oklahoma Where a progressive dry government 
otters your company high standards of profitability 
Cooperation between private and public interests has 
facilitated I he successful redevelopment of one-thirrj of 
Tutea s Centra/ Business District in less than TO years 
Free lunch time concertos, one-act plays and folk music 
performances are a few of its dividends. 

In addition this partnership produces high standards of 
living for employers and employees alike Other Qualify 
of Life dividends include* 

* Remarkable cleanliness. Tulsa has been recognised 
as one of America s most livable cities 

• Cultural activity, including a resident bafltft 
company, opera, philharmonic orchestra community 
theatres and Oklahoma s only resident professional 
theatre company 

• Shod commuting lime. The average Tuisan drives 
to work in 15 mmules 

* Quality housing to meei every price range 

For the dollars and sense of your company's merger 
wilh Tulsa, write to: John Deg<tz Manager - Marketing 




tiorta, "You would think," Stahl aid*?. 
"thai people living in more distressed 
ureas, such as parte of iht.' Bronx And 
Brooklyn, would welcome the rhonce 
to move tt> n spot which is Im crowd- 
ed, with letter and cheaper housing t 
more npun space* less crime and *o on, 
bul this simply isn't so 

"This problem isn't confine^] k« 
York and other big cities. It exists 
across the country. The feeling is espe- 
cially strong in ethnic enclaves where 
a foreign language is spoken. Ethnic 
ties are much stronger for many |ieo- 
ple than career opportunities.' 1 

Each group relocation, according to 
Moron. Stahl & Boycr, is a unique 
event in which tinting is as important 
as the characteristics and preferences 
of the group. Company relocation poli- 
cy — La., the benefits package— must be 
tailored tn thu ml concerns of the 
group at the time of the move. A mis- 
step can spawn a negative attitude 
that is contagious. And if a very large 
Per centage of the employes refuse the 
move, the final costa can be raised by 
millions of dollars through Ipsa of con- 
tinuity and efficiency, and ihe hiring 
and training or new employes, 

CflNFttMLKTiAU in-depth question- 
naires are used by Moron, Stahl 
& Bayer to learn the unvar- 
nished opinions, problems and doubl* 
of all employes whose jnbs lire being re- 
located. 

Frank discussions of the survey 1 * 
general result* thou are employed te 
convince the group that its concerns 
are understood, being transmitted to 
top ma moment and will have some 
influence. 

Ideally, in Moran, Stahl & Buyer's 
opinion, the personnel side of a major 
reUiCrth-r: -h.-niiri r .ike about ihm fc 
years to plan and complete, or about 
the time required to build most major 
facilities. Moves have been rushed 
through injure il low months, but i.n-it- 
ally with greater costs. In either caJHt 
a move usually is considered successful 
if more than 50 percent of the em- 
ployes elect to go along. 

Croup relocations* however, 
Counted for a relatively small part of 
the eatimated £00.000 mi ploy e trans- 
fers by U.S. firm* last year, Most Were 
Individual move©, involving prosm" 
tions, or made by persons in the so- 
called transfer track, who already 
have been moved at least twice by 
their company- 
Some press reports have applied Lb* 
experience* of certain if roup move* 
across UM hoard and concluded thai 
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How to tell the 
board of directors they 
should move the company 

to Florida. 





A \u{ of otherwise wull'infijrmiHJ jjl - ■ 1 1 1 •- 
know wry linJv :i hint Florii hi . They know 
about the hem-lit* hixI tho climate. What 
ihfjy dofi't konw in frew rapidly Florida is 
boAjm£]i|£ 4i fihrtli EntH#?rfi>r buwnwand 

: 1 In Aj;r| «.vha1 lhe> ■ h jii'i Jmufu imh 
Hurt their ewtKfcfcttf k'j"^ th | n -r^nini v 

Si*, i\t* uffersum** facts about Florida 
lhal may rturf prtne mvpi] you rWaLiw-ihr> 
jvpnwytt th* extnw that business t*iuoyti 
we rait th*m "hnnun uointi >" 

hosts #i 

FtoridiVh w Hsrt' earners jcet (o kevti 
mure nf w hal they t urn. 

uniting per I'jijiLi =i -.tali- ttkxo^ are Uith 
In Mi. t s, There 1 * no personal 
tattmw tax 

BOMS#2 
Florida * butine**?* i?rf h> k* cp 
mure nf w hu 1 1 hey cttlTU 

U i -:! ...- txxv* stav 1 1 1 sv in ;i *tau- with 
other revertu*. mui-mi, like- Florida's 3fi.fi 



bum s mi 

H nridjf -; pi o rrn men ! 
think* like hunine**. 

Since 1977, the i&Jkto loggia ture has re- 

i j Ll\' I 1 ' I J Ul.lVrV ■■ihfll^l «H.lll:.||| ](]■«. ii-.iiuis*, 

killed Lhu Mitci* tux on now, h-gLiipm^nt fur mav^urprUe vour board of directors 

iiuhiMo nritU'iil I In- memory tai detail, write "on vourlettorhead tn:* 

rottftiyfifrl Ubi'r, l'Jin«ctur; Florida Depart me 

111 iSVHm tammMw; Di virion of Economic O 

Kli>ridjl\ iflm ulinn miij :ili<m;iJ 
training work for business. 

our m 



HOSTS #fi 
I' lnndu recurdrd^KJ billion worth of 
nile rnufinmil lionV in JSpTEJ. 

Florida haa three ftmPigTt trade jdijpjwa and 
U intrrriHtinTHit hanka* Ontt city hotiLtf 
ofnrit* 4 if more than I NO ui u I ti national 
firm* Florida lioka your business lo 
worldwide opportunltfe*, 
BOM S 4*7 
Florida has txrel lent air and water 
trans oertnt if iti f i ti t 
Our fumou^ coast line h«ast?-" «7 port*. 
AmiFii^ the urJvuiUg** of our f\\ m^ma- 
lional airpnrts* are iinn-iup fliiiJit - i" Kn 
ruj>^,S<PUthAm*j'ni\i and major r.S.ettle*. 
HUM S #s 
Finn do hai I hi- nilnrflnlili- 
ennri^y vnu mn^d. 
our *nt*rffy ifiipplv nu-ele tfitr meA* «f 
hot.h jh^iple iin*l industry nl ^nrrjfM.'titivi" 
r;ki<'?. A moderate rlinmte kei'ps ttw i ■ - f 

HUM 

People like hi work where 
they hkv ii! h \ i'. 

Li virr well in tht- bt«?t work i»< '^ntive. In 
1U78. Florid* 1 * rate of days idle dtle to 
w ork stoppages wa* -D^*; tht« V.S. rub- 

Husi:g#ui 

Vou'll like Florida* wurni welcome. 

The Divininfi^f Krfjn»mir U-viHrnwrit 
«-iEl help yiui fwidilir tu» mi i 7 -- ^iiNmUiihr 
JitOitioM prtK^ and make you bvl ri^eht 
at ht^lno. 

There's much more about Florid* thai 

Fur 
:evo 
it of 



V i - 1 - r 1 1 . i r i > . i r - 


■if higher In 


tnun^ put 






hi'h rt-ftch. 




1 u ti 1 1 1 if et 1 ii tw 


- |1-S3HfcrH'l 



eiS ueat 

!ih',ii iiido-^.rie^ rii^th 

HNM S# V 
Khirida han IT>,oihi manufacturnif 
olurHs iltk! trained IW.infl new jobs 
1*« yenr 

It's a bljf rnarkel, with the f-upporl *t 
ieew you m 



i r "i- . 



f fdartttf. Arid 



yjment; Suite r-34. Co 
TiiliahEL^^ee, Florida 323 


llin^ liuihlmti; 
01 ; Phone mm 







FLCHIDA 

People like to work where they like to live. 




Thiw -f am* 3 of iit major US . 

mar ketE 4TB w ihhin SQO IllilfiS 

of out door. 

TJiiisTcnn^fisoo lb id the 
main stream of modern North ■ 
South buaneMftCtmry sud pop 
illation ghift with a cnas- 
crossing of tm major inter - 
slates, plus e itensTre air. r&il 
and water systems 

Tennessee has many strong 
poinls U Energy independ- 
ence with an abundance of coal 
and wiciaswimg TVA nuclear ca- 
pabtlary, . flight -In -Work tawa 
and a skilled labor force, 0 
State funded iriduitEiat training, 
Hupported by a widespread to 
cattonal and unj versify ed uca - 
bpnaJ system. Brand new m- 
dusirsaf tax uaie iin ves to go 
along with a reasonable? tax 
structure and no personal in - 
come tax, ■ . ) Revenue bond b- 
rvtnnrt-rj and otheT financial aids 

There "5 more . . -Natural 
beauty, cultural opportunities 
and a climate that offers Sun 
Bdt advantages without ex - 
tj tunes, and many more things 
you just have to see for yourself 

For more information, 
write John Murphy, Marketing 
Director, Boat ]12 P Department 
of Economic and Community 
Development, Naflhnlle, TN 
37219, 1 -000-25 1-8594 
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Alliance Wall's 
Horror Story 

Sooner ur Latter, it wab bound to ruip- 
iwn — a corporation would relocate 
lis facilities and a]], or neorlv a J], of 
A t- employes would refuse to fto 

This nightmare turned into reali- 
ty for Alliance Wall Corporation in 
the summer uf I97&, Every one u(' 
the 50 production workers- nt its 
main plant ui Alliance. Ohio. re- 
fused to move when thts company 
consolidated its manufacturing by 
enlarging 11 goiaU facility in Okmui* 
gee, Okla At the same time, 21 per- 
sons out of an administrative ataif 
of 27 would not leave tor a new cor- 
porate headquarters in Atlanta. 

Despite this, the company had lit- 
tle choice — it could not purchase all 
of the power required to continue 
manufacturing in Alliance. 

Employment stntittic* since the 
relocation revml the s&rtouaness of 
the comuany'a struggle— munufac- 
turing now has 160 workers, more 
than iwice the number lout sum- 
mer. Most are still in training. 

E.C Baldwin. Alliance Wall's 
president, says, " T We lost integrity, 
i there's no other way to put it. We 
, missed shipments, and quality took 
I a none dive. Everything that could 
go wrom$ r did. 1 don't know of n hor 
ror stary In business to match it."' 

Would he do anything differently 
a second time? Raid win says he 
would never move an administra- 
tive headquarters and a rn&nufac* 
t unrig operation at the same time, 
but would keep the moves at least 
sis raofilhfi apart. 



the * i'i-:-^rirad reluctance to pull op 
makes today is because Americans are 
becoming more iriu-r^uri LE1 family 
ties, in the quality of their Hves and in 
shuwinj; df.« I ere nee 1u the uireern < ■ I" 
working wives. 

Thetffc are not I he facta, however, ac- 
cording to the Employee relocation 
Council's Collie, who says, "Media 
claims that those are the main reasons 
why people reject transfer opportuni- 
ties simply are not true. 

"Undoubtedly* these concerns are 
murp important to more American* 
than nvi-r Mnre But the primary rea- 
worn are economic*" 

A rtLuriy to be released this fall by 
Northwestern University for the tCRC 



FREEDOM 
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De^gnerj to correct common 
misinformation about busi- 
ness, this 2 2-rninute. 16-mm 
film has a science fiction 
iramework and colorful Hanna- 
Barbera animator* iu r ?iake il 
suitable for a 1 1 agps Rental 
S T 5 for seven days Ss f e S 1 75 

ORDER: 

Films and Slides to 
Explain American Business 
Chamber of Commerce 
of the United Steles 
16f5H Street NW., 
Washington. D.C 20062 

For further in format ton. con- 
tact Special Projects Division, 
Chamber of Commerce of fhe 
United Slates 1202/659-6183 ' 



CHANGING 
YOUR ADDRESS? 

Please anach the latest address Label 
from your Nation's Business ccver, 
pjint your new address, and mail thfs 
form to Nation's Business 
Important: AJlow rive weeks tot ad- 
dress change 

NATION'S BUSINESS 
CIRCULATION DEPT. 
4940 NICHOLSON COURT 
KENSINGTON, MD. 20795 
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ATTACH LABEL HERE 




NATION'S BMSIMCSS - NoVRMHKi; 





I'm Happy 

To Make This 

1980 Political 
Announcement* 



OKLAHOMA IS CUTTING TAXES 
TO CREATE NEW JOBS 

k The 1980 legislature passed and I signed a bill providing a refundable 

M income lax investment credit for manufacturing and processing industries of 
3250 a year for each new job created. On top of that Oklahoma has eliminated 
the intangible property tax, is a tax-free port state, grants sales tax exemptions 
for Industrial equipment and Oklahoma's state government, by law, operates 
I strictly on a balanced budget 

i^L For full details of Oklahoma's pro-industry platform, write me at Suite 214 

fc^k P.O. Box 53424. State CapitoE Station. Oklahoma City, OK 73152. 



\J Geagge Nigh 
Governor of Oklal 



Oklahoma 



Oklahoma 



The Profitable 
Place To Be 



ihpifi that the major reasons listed by 
ttjrpomtions for cm pa love reluctance to 
1 TVin>i*-r nri-' 

• Hich mortgage interest rate*— 91 
percent of companies. 

■ Employed bring asked to more to 
urea* of high housing costs — 71 per- 

* Moving to high hving-cost areas— 
52 percent 

* Employe ami famjly rosistarjce be* 
cauAe of family nitd community trea— 
£7 percent. 

• A spouse's reluctance to give up 
his or her job — 2S pcrcent- 



* Less than adequate company relo- 
cation policy— 12 percent . 

The data ore strongly baaed: 439 of 
the ERC's 723 member companies, in- 
cluding many of the nation 'a largest, 
conthhuted to the study. Among the 
responding coin pan ies, the average an- 
nual exptiriKi' for t-m^Ji^M: reJuCittion 
exceed^f £3.5 million, anil 44 percent 
t»at#d moderate to significant reluc- 
tance Up transfer 

Companies pot off relatively lightly 
in tranNlerrintf rentprn. opposed to 
hottveownerii, the report afaowiu The av- 
erage eofrt of transferring a renter was 



$4,952 last year, a riw of lti percent 
over I97a. 
Today's major employe concern is to 

JV^ifJ ii pi<r*nmi1 firirilicriiil 

through selling the home and buying 
another at a high mortgage rate. Com- 
pftnje*,' rK-utfrntiui! uf thss prublem i> 
spread i UK rapidly. Mare than half of 
ifi'j^j r*^j>*.?ndin.L[ to the burvejy now 
pay some Form of mortgage differential 
assistance, an increase of percent in 
Two years And rno^l of the remaining 
firms report the chances are good to 
tMCKllent ihul l hey will begin in the 
near future. 

The coyt of selling a home r which 
currently reaches 20 percent of it* val- 
ue in many areas, is borne for the em- 
ploye by yy percent of the responding 
companies. 

To provide immediate cash lor tha 
down payment on a new home* 71 per- 
cent of the companies In the survey 
will lend the employe an amount eipiiil 
to his equity in the residence, he is 
leaving. 

J^.s the aEuftCAfftiN 1 packages grow, 
M^L so do employe tajies, because nil 
payments made to or on behalf 
of an employe ore reportable by him ft& 
income. Under current law, the total 
deduction alluwud is plu.s lh«i 

expenseR of moving hou.mshnH goods, 
thereby twin*; mo*! transferees with 
an extra tax bill weil into four figures 

More than #0 percent of the Compa- 
nies surveyed now reimburse employes 
for these taxes. 

Some reduction in Industry's, muiti- 
bill ion-dollar relocation bill in expected 
soon from Congress. Several tax bills 
now under ironside rut inn would allow 
much more realistic deductions for 
moving and the sale of houses in con- 
nection with moves. 

Looking ahead, no relief in the high 
inflation rale for relocation coHt^ is ex- 
pected ,ib Lutii4 li* huuMr.i! l" Lists contin- 
ue to rise. Company puhiiy, tn tm&i 
cases T appears to be evolving toward 
the payment of all relocation expenses- 
The alternative would be to accept m 
further hardening of employe resis- 
tance to transfer 

tndvidLioE com pitmen i nn and do con- 
■roi their costs by limiting reloca- 
tions! — for a period But on a national 
k i ■• i :■ r h *■ vol u [ne of t ransfers is ex peel- 
ed to continue to rise at about 8 per- 
cent annually* as It did through most 
of the Tito, The mobility of experienced 
labor is an important strength of the 
economy during business cortsoUd^ 
tioiin in iTO!Siiotw. as well as during 
expansions in good timea- 
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You specify... 
we'll build it. 




Mile hell Building for Clav Storage 
% 222* Ions by 65 high 



ChAryjng prefects are 
routine at Mitchell^ 
Engneering Company 
Were proud of our 
track record in the 
design, engneerijig and 
fabrication of all types 
of special purpose 
structures. 

Let ws know your 
specs — your special 
requfcemenls. Our pre- 
engineered metal 
b u ridings are taiktfed 

mmm 



to save you important 
dollars bn consmjc lion, 
time, energy costs and 
building rnanittfrwic*;. 
Call your nearest Mitchell 
office: 

Columbia^ MS <601) 338*722 
Rot kv Mount« NC (919)977-2 131 



MITCHELL I 
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IS YOUR COPIER WORKING 
FOR YOU OR AGAINST YOU? 



/ 



L. t 



In the constant banle of man versus machine, the 
Minolta EP 310 copier is refreshingly on 
man's sfde. Because *he EP 310 is uncom 
morily dependable. 

Il has a short, straight paper path 
that virtually eliminates paper 
jamming , 

It's also an unusually smart 
copies with a selF-di agnatic 
system that te-lls you what 
nwd* to be filled up. 
added to or replaced . 
And Sf somelbmg needs 
fulfilling, th<! EP 310 
*ven lells you what la tell the t epa 
over The phone. 

And the Minora EP 310 is very economical. lis recycling 
System saves you money on loner, and on automatic stand - 
by mode saves you money on energy. The EP 310 even *avei 
space It fits easily on a desktop. 

But what really sers the 
Minolta EP 310 apart h how well 



mittolfa EP310 



it copies. A special micro-toning system gives you high* 
contrast copies that are sharp across the 
entire page- On most any paper including 
letterhead, lined yellow, billing forms 
and overhead transparencies, In si*ei 
from SW* * BY*" to WA* * W\ 
The EP 310 even copies three-dimen- 
slonal objects like . 
books without a hitch, 
So if you've hod 
H with copiers work- 
ing against you, 
get the One that works 
for yau. The Minolta EP 310. 
For the AAinollo dealer nearest 
you, look under "Copying AAcithines 
and Supplies' in the Yellow Pages or contact Minolta 
Corporation, Business Equipment Division, 101 William* 
Drive, Ramsey. NJ 07446 In Canada; Minolta Business 
Equipment (Canada) Ltd-, Scarborough, Ontario. 

CaH TolUFrw SOD- 526-5356; Its New Jersey, 

CaH 101-797-7808, 




A BUSINESS PARTNER YOU CAN DEPEND ON. 
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Time To Return to the Gold Standard? 



■ 3 THE uou> standard a "relic of bar- 
I bariera/ 8 as John Mnymrd Ktynee 
asserted, or the best method known for 
compelling infUui&n prone govern- 
ments to follow res pons ibU* flfC&l and 
mammary policies, as Itt supporters 
doiia? The debate is heating up again* 
with the Republican platform contain- 
ing langufige thai some have interpret- 
ed as calling for a return to goIrL 

Under a coin or bullion gold standard. 
a government roust hold sufficient gold 
reaervee to pay all—foreign or domra- 
tk— who present the notion's currency 
in exchange for the meld. How large 
those reserves must be in proportion to 
the currency is determined by how 
much faith people have La the purchas- 
ing power of that currency. 

Supporters of the gold standard any 
it constitutes an automatic check on 
inflation. Suppose, they say, the U.S. 



government is on a gold itandard and 
the govern merit ior central bank) be- 
gin* to expand the supply of paper 
money and credit faster than the econ- 
omy is expanding production of goods 
and service*. 

Soon* holder* of dollars will perceive 
thai the dollar 1a depreciating— thEit is. 
it will buy leas. To protect themselves, 
they wall convert dollars into gold. 
Since the government is pledged to ex- 
change gold Tor dollars on demand, it 
most reduce the quantity of nongold 
money until itH gold reserve! are suffi- 
cient to back what rVITLJLI 113 

of the monetary unit la thus Increased 

relative not just to gold, but also to all 

other goods end services- 
Opponents of the gold itandard 

make these points; 
• The quantity of gold in not subject 

to rapid ei pension, and consequently 



tnay not be sufficient to m*H?t the m cin- 
erary needs of commerce. 

• The world's principal gold produc- 
ers are South Africa and the Soviet 
Union, both of which would gain from 
a reversion to the gold atandard- 

• Much economic damage can be 
caused by speculative panics when 
money supplies are tied to gold- 

• Potential foreign claims on US- 
gold reserves just about equal those re- 
serves So nearly all of tha U.S. gold 
hoard could be wiped out overnight* if 
convertibility were resumed 

The gold bug* respond that a fully 
convertible U.S. dollar would earn 
more confidence than does today's, re- 
ducing the desire of holders to convert 
and actually lowering the dollar price 
of go ld 

la it time to revive the gold stan- 
dard' What do you think? 
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Editor 

Nation^ Business 
1615 H Street, N.W. 
Washington, D*C. 20062 



Is it time to revive the gold standard? 
Cooraients ; 



□ Yes □ No 
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Company. 



_ Phone. 
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For Your Auto 
Insurance 



Do You 
Want 
Equality 

Or 

Equity ? 



There it a 
^^Hhk difference, you know 

H^MlV require everyone to 
Jj A^9 m — W' lha same rale 

Equity would require 
thai rates be based 
on ths driving 
experience of the 
group involved 
Decades of stalistical evidence prove 
beyond doubl !hei younger drivers have 
more accidents than older drivers . 
young males more than young females 
and single young males more than 
thelf rrwnsd counterpart*. Using these 
time-tested indicators, insurers have been 
able to i&cHaie accideni pcone groups from 
groups wilh better driving records and 
price rhelr coverages accordingly 

Bui proponents of change, claiming 
unfair dwcriminaiiorv would after All then— 
de spile the fact lhai no one has come up 
wilh an acceptable alternative. 

That 3 100 bad Because if age ts 
dropped as a cntenon, Ihen older drivers 
will be forced lo subsidize younger ones 
It sex is dropped, woman wjII subsidize 
men If manual slatufl is dropped, the 
married will subsidize the unmanned 
Equality or equity 171 You decide 

Bradford W Mltchtll 
Prwclnn? 




Harleysvilfe Insurance Companies 

Haiteysvi'lD. Pa 1 

Han#y-ivill* (murine* C&rnpifiiM ar< FullNf** in*ur**i ap*«ariJing m 
bu»ir»**t, perianal nnd Ida Imurmcfl coYBfoget iplcpd to yGur 
Far ma'* drttllft, <onl*Cl VOMi ifMrtpmvJant Harivyivtlio 
You II find Wm in th* YeHo* Pag#i 
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THE ECONOMY 

Senate Democrats Back 
Supply-Side Economics 

A new ascendancy of supply-side eco- 
nomic policies in Congress* no matter 
who wins the White House, can be 
glimpsed between the lines of a report 
i.sftued by the Senate Democratic Task 
Force en the Economy. 'The general 
thrust of the proposals" is "'right on 
the mark/' says Richard W. Rahn, vice 
president and chief economist of the 
Chamber of Commerce of the United 
Stat** 

However while Rahn pruieee the 
group's call for tax cuts to spur saving 
and in vest men t h he criticizes the re 
port's lack of specifics 

The 25-wn.at or task force was put to- 
gether by Majority Leader Robert 
Byrd tD-W.VaJ, ostensibly to produce 
a response to RepuhJican initiatives. In 
important respects, however, the end 
product seems closer to the GOP phi- 
losophy than to the Carter administra- 
tion'* 

The strong supply-side current run- 
ning through the report evokes similar 
documents released earlier by the 
Join I Economic Committee, a limllar 
ity that may result from the fact that 
both groups are chaired by Sen. Lloyd 
Bentsen (D-TexJ and that five task 
force members also serve on the JBC. 
Since 13 of the senators on the task 
force are not up for re-election this 
year their economic views are assured 
of continuing, strong representation in 
CongiBflBv 

The report calls Tor a taic cut "to off 
set the jjicreased burden of taxes that 
will occur next year," At least half, 
"and preferably more . , should go 
for improving productivity;" in the 
form of new incentives for investment 
and depreciation reform. Fiscal and 
monetary policy should be closely coor- 
dinated, attempts to fine tune the 
economy should be abandoned, the 
Federal Reserve should pursue policies 
" to gradually, but steadily bring the 
rates of money and credit growth to 
levels that are consistent with the 
economy's potential" and the share of 
fudpral outlays in the gross national 
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product should be " tfraduaJJy reduced " 

Although the foregoing recommen- 
dations sound very similar to those es- 
poused by Sen William V Roth. Jr (R- 
Del.i. and Rep. Jack Kemp (R-N.Y.). 
the Republican tax cut prGpu*al* ure 
Lermed "draconian" by the Democratic 
report. "The Republican tax packet' 
will cause the economy to overheat 
and ignite unprecedented inflation. " 
I ht> ta.sk force asserts. 

Unfortunately, detailed comparison 
of the two plans is impossible, because 
[he task force does not present revenue 
or cost figures for its alternatives. 

Other proposals in the task force re- 
port that will please business; reduc- 
tion of federal regulation and 
paperwork, patent lew reform, 
changes In tax and antitrust laws* to fa- 
cilitate exports, more intensive eco- 
nomic development of federal lands 
and refundable invest m^cit ta* credits. 

On the minus side, the report calls 
for a host of new and expanded federal 
aid programs, without attempting to 
add up the cost and reconcile it with 
reduction In the federal shore of the 
GNP. Also, there are hints of plant 
closing restrictions and encourage 
m^nl of Labor participation in manage- 
ment decisions. 



Plant Closing Curbs 
May Cause Job Loss 

Although attempts to impose gov- 
ernment restrictions on plant closings 
are receiving increasing attention to- 
day, the movement may rest on a 
foulty premise. 

Bills to regulate closings hcive been 
proposed in Congress and in state leg- 
islatures throughout the frost bell. 
Unions are pushing for such restric- 
tions, And the Carter administration 
has said the issue will be reviewed by 
its new Economic Rev Kali ration 
Board 

Moat of this activity rests on a wide- 
ly held belief that industry is being 
lured from the high-wage* unionized 
frost belt to the low- wage, nonuninn 
sun belt. But that isn't the case, say 
two Federal Reserve Bank of Boston 
staff members, John S. Hcktnan und 
John S. Strong T who examined data on 
plant closings. They presented their 
conclusions in the New England 
namic 

* "The frost belt states on average 
and in most individual cases apparent- 
ly have n lower rate of job loss than the 
nun belt state*." 

» The closing rates for man u Tartu p 




The frost beit'i lou li not nvestsarily the tun bell i gi4n> * now study flndp, 
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iu$ ptonts in the Northeast snd North 
Central areas +, are lesa them or equal 
to thou* for the South and Weft" 

* For trade and services* no dramat- 
ic differences ore evident between the 
two regions; "if anything the frost belt 
ha±- cloying ratr:^ " 

The significant difference between 
the regions is not the rate of plant clos- 
ings the authors find, but rather, the 
rate of plant openings- New businesses 
are springing up at a faster rate in the 
ISoaLh and West thiici in the Northeast 
and North Cent ml region* 

Hekman and Strong say laws re- 
stricting plant closing* could actually 
be counterproductive, since new firms 
mi^bt rductant tu locate where 
their freedom of action is limited. 

SMALL BUSINESS 

Raising Capital 
Becomes Easier 

Small und medium-bi^i hu^ineaees 
will have an easier Lime raising inv r K'M.- 
meat fundi under the recently enacted 
Small Business Investment Incentive 
Act 

The complex U^intation amends ex- 
isting securities laws to make it ui ro- 
pier for small companies to issue clock. 
It also reduces the regulatory burden 
On many venture capita] companies- 
companies thai provide both money 
and rwiiiagpilll advice to new orstrug- 
pljnp (irco* 

For instance, the act allows busi- 
newes to sell up to §J> million in securi- 
ties to institutions and to individual 
investors who qualify ml "sophisticat- 
ed" under yet-to-be- writ ten Securities 
and Exchange Commission rules with- 
out meeting costly registration re- 
quirements of securities laws. The cap 
on public securities sales under the 
SECs simplified offering nnMreduri* 
raised from $2 million to $5 mil 

lion, 

And to moke it easier for small busi- 
E iewj to oblain Urgi« loans, the act 
amends u -41 -year-old law to allow 
Smaller companies to raise up to SIC 
million of debt capital without meeting 
detailed mmlin.Mmns 

MATtUN'S Wt'SINKHtt - S(»VRMSEH 



Higher Interest 
For Large Firms? 

A federal monetary policy that spe- 
cifically takes into account the needs 
of smaller firms is urgently needed, ac- 
cording to a House Committee on 
Small Business report The committee 
says the Federal Reserve Board's poli- 
cies of money tightening and credit re- 
■ T.-sint during the pa&s year have been 
particularly harsh for small business 

The report suggests that the Fed for- 
rnaJly institute a dual prime rate. Un- 
der this scheme, creditworthy small 
firm* would pay lower rales of interest 
on loans than larger companies. Ban Its 
would make up the difference by 
charging large firms slightly mare for 
loons 

Larger businesses, the report says* 
are belter able to cope with higher 
rate* because they have sources of debt 
jnd equity capital which *rv unavail- 
able to the smaller company, such aft 
the stock and bond marketa. and lhi= 
commercial paper market.*' Small 
companies depend on bank credit Ifi a 
greater degree* the report says. 

Easier bank toans could help small 
firms avoid bankruptcy. According to 
the report, far the year ending June 30 
individual business bankruptcies rose 
ftfl percent over the previous year, and 
most failure* involved firms with H- 
obiiities of under $1 million 

Government May Have 
To Pay for Mistakes 

Small buainen is due to have a new 
resource in hassle* with the Mend 
government 

The Equal Access to Justice Act, ex- 
pected to be signed by President Car- 
ter, allows small firms and individuals 
to recoup cosi* ]{ rbey prevail in court 
l'jlh'.^ with the government or in regu- 
latory proceedings The legislation 
gives judges the authority to award at- 
torney's fees and other expenses 
whether the case is brought by or 
agninttl the govern men l. Thi- law 
hibil-s fne and rJtprrise recovery for q 
company with more than WO employee 
or for the sole owner of <i busing 
whose net worth exceed!* $5 milljnn 

IStfO 



The administration, favoring a more 
limited bill* tried to delay passage of 
tbp art However, the measure sailed 
through the House as an amendment 
to legislation reauthorizing the Small 
Business Administration's minority 
procurement program 

GOVERNMENT 

Tax Rules Simplified 
For Installment Safes 

Despite last -minute snags in the 
Senate Finance Committee, the install 
ment sales reform bill is on its way to 
being law The bill, which is Congress' 
major tax simplification project for 
this year, was cleared for President 
Carter 1 * signature only hourw before 
the election recess. 

The bill, supported by <hf Treasury 
Depurtmentt tax lawyers and accoun- 
tants, eliminates several onerous re- 
quire rmiribi that have Lorn plicated tax 
returns for bu^ne^i* and muividuuk 
involved in installment sales- For ex 
ample, the $1,000 floor for sales by 
[ndividuals of person ul property and 
the 30 percent ceding on payment* re- 
ceived in the year of sale — both re- 
stricting taxpayers from reporting 
income as it is received rather than in 
the year of sale— are removed. 

Also eliminated are similar restrict 
lions on installment saiea between rel- 
atives when the property is not resold 
within two years. The two-year re- 
quirement can now be waived if the 
taxpayer can show that the principal 
purpose of the sales was not tax avoLd- 

atiosv 

Overall, the reform measure wikl 
uu»ke il easier to take cidviint^i- oJ 
benefits in deferring inc^rne from wilea 
of person it I property and real estate. 

Court Ruling Broadens 
Concept of Equal Pay 

Hardly anybody would quarrel with 
the rorfcL-i'pt of equal pay for equal 
work, but there"* &hnrp disagreement 
overn re] u ted idea known as equal pay 
for comparable work The cejiterpiece 
of the debate now is h ruling from a 
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IEY BOWES INTRODUCES THE 6120... 
AND THE AMERICAN MAI1R00M 
TAKES A DYNAMIC 1EAP FORWARD. 





Introducing Pitney Bo^cs 1 new 6120, the mail processing system that's so advanced notliinjj else even comes close. 

[l feeds, meter stamps, seals and sucks ail your mail— it"s a high vol- 
nme, heavy^duLy combination nf electronic technology and Pitney Bowes* 
reliability- U s easy to run* quiet! versatile, accessible and dependable. 

The electronic control system alerts the operator when the machine 
needs watcc mk or tape, and reminds him to set the date. And it telle him 
when the mail isn't moving through Lhe machine. 

The 6120 is a real workhorse with its power slacker and custom con- 
sole? It even accepts a variety of postage meter models with greater 

imprinting and storage r.-ipriniii^ 
And with the RMRS* postage 

meter all it takes to reset the hfw rmrs postage Mrmt iets you 

meter is one faat toll- free' phrjmr call. Bl-sn THE METEt tt MIONf. 

Finally, the 6120 integrates with our electronic mailing scales making 
the entire mailing process fasten more accurate and completely automatic. 

The new Pitney Bowes 020. . .it'* a whole new way to get out the 
mail For more information* mail coupon or call toU free any time (except 
Abate and Hawaii] 800-621-5199 (tn Illinois. 800*972 -5855). 
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Plcaw wnd nke nifjtc tdormaticA <m the 
Pitnev Bowes 

\m Pacific Scrwf, SiirnJarl CT 009X6 
X.ir. it 
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Hi Pitney Bowes 



*CWicr E»de!i rafaJfe utttad cmaakf or p-*w*r ItKtait "A wmK dw|t M mate fa- ul'Ii tmaimifui 
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federal appeals court (Third Circuit, 
Philadelphia! that the law prohibits 
■ex-baaed wage discrimination even 
when jobs are not identical. The ruling 
CtDNi in a lawsuit by the International 
Union of Electrical. Riidiu and Ma- 
chine Workers against Westinghouse 
The union charRes that the company 
ha* a policy of paying women less than 
man and has set up discriminatory 
wage scales based on male and female 
jobs. A district court had decided that 
Title VII protection under ihu Civil 
Rights Act was limited to equal pay for 
equal work The appeals court, bowev^ 
er P broadened that to Include compara- 
ble work. 

It sent the case back to the district 
court to determine whether Westing- 
house has "willfully discriminated 
against women in a way thai it could 
not discriminate against racial minor- 
ities" by classifying certain jobs so that 
only women, who were paid less,, per- 
formed them, 

While the union admits that the jobs 
in the dispute are not substantially 
equal, it argues that the method of 
classifying certain jobs ia discrimina- 
tory The Equal Employment Opportu- 
nity Commission is studying the issue 
to determine whether guidelines or 
regulations are required 

Name the Tax That 
You Love To Hate 

[f there is any such thing as u '"fair 4 
tax, U S. taxpayers still believe state 
income and sales taxes are fairer than 
local property taxes and the federal in- 
come tax, although both of the former 
have lost some of their popularity. 
The.se conclusions! cv>me from an annu- 
al survey of public attitudes* toward 
tux** conducted by the Advisory Com* 
mission on Govern men t Relation*, an 
independent federal agency involved 
in federal-state issues, 

Rtwpomiieig to ihe question, "Which 
la the worst tax, that is, the least 
fair?", only 10 percent of thc*w> pal tad 
chose the state income tax, and 19 per- 
cent chos* the state Bales tax. The 1979 
figures w*re ft percent and 15 percent- 

Thirty^ix percent named the federal 
income tax* a sharp i nc rease I r ■ ■ • ; ■ 
1972, the first time the question was 
PO*ed s when only 19 percent thought 
the federal income tax was worn I 
Twenty .five percent said the local 
property tax was the least fair, com- 
pared to 45 percent in 1972, The com- 
mission says that reduced aversion to 
property taxes is a result of passage of 
California's Proposition 13 and similar 



tax sad spending ceilings enacted in 
other states and localities 

Despite widrapread disillusion mrne 
with the federal government, it re- 
juried its lead on thtr level of govern 
men l from which people feel they gat 
the most for their money, the survey 
shows. Last year, Washington fell be- 
hind local government in the "moneys 
worth 1 ' rating. The federal gain — to 33 
percent irs 1980 from 29 percent in 
1979— was the local level's loss Local- 
ities dropped to 29 percent from 33. 
The states stayed at 22 percent. 

Some Pay Deductions 
May Violate the Law 

If you as an employer deduct cash 
register shortages and other lessen 
from employes" wages, you are in dan 
ger of breaking the law. a Labor De- 
partment official wnrns — especially if 
you pay the employe the minimum 
wage of (3.10 an hour, 

Dana Ed EJisburg h assistant secretary 
of Labor for employment standards, 
says the withhold inn °f even one cent 
of a workers pay may put the employ 
er in violation of the Fair Labor Stan- 
dards Act if the worker is paid the 
minimum wage or just above. "It is il- 
legal for employers to deduct shortages 
or losses if by doing so the wages fail 
below the minimum." Elisburg says. 

Violations involving illegal deduc- 
tions occur mostly at service business- 
es such as stores, gasoline stations and 
restaurants, Elisburff says. Deductions 
also may not cut into overtime pay. 

AGRIBUSINESS 

Gross Is Up t but Net 
Is Down for Farmers 

Food prices are going to increase, 
but the farmer haan*t done all that 
well in 19*40, says the Department of 
Agriculture- 
Alt hough the nxjict figures won't be 
tallied until mid net cash income 
for farmers ts forecast to he 10 to 12 
porceeil below that posted in 1979 be- 
muse of rifling e*pen&es 

The USDA estimates total cash re- 
ceipts of more than 8142 billion, up 
from SI 36 billion in 1979, but cash es 
ptoses are expected to be $10 billion 
more than last year** 

Net farm income also is tumblings 
Farmers realised about $32 billion in 
1979. Howard .1 Hjort, chief economist 
for the USDA* paints a rather icloomy 
picture for 1980— net farm income be- 
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tween 124 billion and $26 billion. 

While this drop is dramatic in itself, 
Hjort points oul that it it not truly in- 
dicative of the farmers* economic situ- 
ation. The net income calculation 
includes depreciation and changes in 
the value of dwellings and crop and 
livestock inventories, but does not M re- 
flect producers' cash Bqw + which is es- 
pecially critical in times of rapidly 
rising input costs, 1 " 

To get a belter handle on the skua* 
tion, the USDA's Economics^ Statistics 
and Cooperative Service is starting to 
report Income estimates by size of 
farm, by state and by various income 
measures, including a cash now analy- 
sis U^DA report*. Hjort says, also will 
present performance measurements 
such as the farm sector's productivity 
and rote of return on Investment 

PERSONAL 

Ask for Coal in Your 
Christmas Stocking 

Ready to go back lu the cod bucki-f? 
Consider anthracite coal, if you have a 
stove built for that kind of fuel. snyt 
Franco Beige Foundries of America, 
Inc., New York, an importer of wood 
and coal stoves. 

The company makes these point* in 
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Coal may be the cheapest fuel tor 
that old pottwWed stove, 

favor of coal: A (on of anthracite costs 
about $90 h provides 26 million British 
thermal units \ BtuaJ of heat and need* 
40 cubic fwt of qtcrrutfe space. A cord of 
harrtwixid is priced between $11 X) and 
1200, delivers 20 million Btus and 
meiejfurrs 1 2$ cubic feet. 
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Annual Physical Exam 
To Be Examined 

The valuta of a routine annual physi- 
l ;il examination is being questioned by 
many medical authorities, So far fc how- 
ever, there is no consensu! an exactly 
how often such procedures should be 
performed, or what to include when 
they are. 

A major "life-cycle" study planned 
by INSURE (Industry Network for So 
dal, Urban and Rural Efforts will try 
to aruwer such question*. 

INSURE is a New York-baaed non- 
profit organization who.** botsrd in- 
cludes members of the Advisory 
Council on Education for Health and 
executives of life and health insurance 
companies The study is being funded 
by nine major insurance companies. 

The study, which will run for three 
to six years, will Involve 20,000 people 
of all ages and the medical profession* 
als who care for them. Its objective is 
"to develop & definite schedule . . of 
age-related, sex-related procedures 
and visits which . . . [are] a COSt-effec- 
tive and health-eHective approach to 
preventive medicine/' says Anno R. 
SonterB* * professor at the Rutgers 
Medical School and vice president of 
INSURE 

INTERNATIONAL 

U.S. Economy Looks 
Better From Europe 

Foreign executives don r t share the 
intense concern of their American 
counterparts over the impact of infla- 
tion on thf* U.S. economy, according to 
a survey by Egon Zehnder Internation- 
al,, an executive search firm, 

More surprising^ the survey — which 
covered senior executives of major for- 
eign companies who either export to or 
manufacture in the U-S- — shown that 
even if the TJJ5, inflation rate doubles 
in I&31 find the value of the dollar 
erode* by a* much as one third, these 
executives would increase their invest- 
ments here And two thirds of the ex- 
ecutives say they do not think it would 
make any difference which political 
party directs UA gpvertimenL effort* 
to control iaEation 

One explanation for this attitude 
comes from the general manager of a 
U.S. subsidiary of one of Europe'* larg- 
est banks, who says, r The basic trend 
to invest is the U_S ia quite indepen- 
dent from the exchange rate. , . . Let's 
face lt + the U S is a couple of thousand 
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miles further from the divisions of the 
Red Army than Frankfurt, or even 
London.' 1 

The chief executive officer of a Ger- 
man manufacturing concern says, "By 
now. Americans should understand 
that, even in countries with high infla- 
tion rates, like Brazil, there are tre- 
mendous opportunities to make a 
profit [n a country when* busim*-^ 
acumen and profitability are still 
praised, why haven't they come to this 
simple realization*" 

TECHNOLOGY 

Nine-Digit Zip Codes 
Face Mixed Reception 

Are you ready for the nine-digit zip 
codes? 

The new codes will be distributed in 
February. Their use will be voluntary. 
A separate mailing code will be issued 
for each carrier's route, for large office 
or apartment buildings and for busi- 
nesses that deal in Large volumes of 
mniL The existing five-digit zip code 
will remain intact, but will be followed 
by a hyphen and four additional num- 
bers, 

Swiss Colony* Inc., Monroe, Wis,, is 
among the many American firms 
which could be heavily affected, since 
one third of its sales comes from mail 
ordera, Saya Charlie Lee, director uf 
marketing and mail order advertising 
for the food distributor: "We concluded 
that data processing will probably hale 
it; we in marketing will probably love 
it" 

Not everyone fat being so concilia- 
tory, however "It would h* the worst 
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thing since Mount St. Helens erupted/ 1 
Ray Geiger, editor of the Farmers' A I 
manac, told the House Subcommittee 
on Government Information and Indi- 
vidual Rights. 

The Postal Service Insists that the 
SyOO million plan will help stabilize 
postage rates. 

Next: Typewriters 
That Listen to You 

Executives may be talking to type- 
writers— and Betting a written re- 
sponse — aa early as 1963. 

The first commercial voice-act ivated 
typewriters; known as VATs, will be 
expensive, about S25,000 h but the Time 
saving will be significant and the price 
will drop sharply by the end of she de- 
cade, predicts International Resource 
Development, Inc„ Nor walk. Conn. 

The initial VATs h benefiting from 
faster-l.han-expecled technical ad- 
vances, will come from IBM, Xerox 
sad Matsushita. IRD says. They will 
correctly recognize about 95 percent of 
H typical" business English as spoken 
by the average executive. Each VAT 
will be equipped with a screen which 
will display the words as they are spo- 
ken. The executive or a secretary will 
then type in words which the machine 
failed to recognize. 

As a result of VATs and other ad- 
vances in office automat ion. the sec re 
tar is] job will become more 
administrative 

Besides changing the office environ- 
ment in the I9#tte, voice recognition 
machines have applications at home, 
[RD's Celesta Hynes says voice- recog- 
nizing TV channel tuners and auto ig- 
nition Locks are imminent. 
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14 We may be a small outfit, but this Code A-Phonc 
remote control could be our key to the future" 

**Nuvutron isn't one of the lortune 500, Yei. * 
Bui when %vc are, n wont be- Kvuii.sc the world bciii ;i p;i[h our door. Its Kvausc were om knocking 
on theirs, 

"And while we're out milking sules calk wuVc go* a Codc-A- Phone 1 ^500 to answer the phone and record 
sales leads- Plus we each huve p little "Pocket Coder/ like this, so v>v can play them back I rum any phone. 
A > i ie . Anywhere. ^^^^^^^■F" , ^^^^B 

"That way we avoid ihe old trap of running back zmd lonh to the ■JjjJfci H= J 

< I fiec u hen we amid be tracking down new leads/' -==- 
If you>e 4i small company with hip plans, include uanr local ^^^^^ 

Codc-A-Phunc deaden He has the world s btrgesi . mosi rvspec ted line ft J 

ol I deplume .in swci tng avoiding ei|iiipmenl. Plus the expertise to Wk 

niiiteh the right system to yotn >ixvi;j| needs Tor the number ol ihe 9m +**** m J^^B 

ney resi outlet, call 800 54 7 46H > toll tree i in Oregon. Alfeka or Hawaii. A 

caii i5o3) 774i iiw>. COOEvfl-PHONE 
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PREEERRE 



As irresistible as the 1981 Marquis 
is on the road, it^ even more 
irresistible; behind the wheel. 

Surround yourself with such 
luxurious options as Twin Comfort 
Lounge seats of soft ve lour or genuine 
leather seating surfaces. The Vail no* 
cjrain formal "coach" roof. Automatic 
temperaturc-conLrol led air condition- 
ing. Six-speaker Fremium Sound 
System that makes every seat 
the best in the house. 

for easy driving pleasure, choose 
the leather- wrapped *Tiir steering wheel. 
Digital clock. Pivoting vent windows. 





MARQUIS FROM I 

fI5] CI'A EST. .WTO. 25 LSI. II WV S OL cngim.-, tmnpmt* Un-st muled *tfTi uf i>lhci tw%. Your rfilUMtfc iiuv tlJflfcr depend^' 



D SEATING 



And (eel that Marquis 
ride, now with 
Automatic Overdrive 
Transmission for 
mileage ratings or 
Ql" CPA EST. MFC 
25 EST MWY. 
The 1981 Marquis. 
By LlncolrvMercury. 
It£ the difference 
between just 
getting there 
and truly arriving. 
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NCOLN-MERCURY 

Weather and \t\p fcnfltti. Actual ftlflbway mileage and Oil. rating* lca* r ttsiy of U-4tns your Lincoln Mercury Dealer 
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By Vernon Louviere 



jfc merjcv Breadbasket 
of the world. Henry 
i^m Ford and Thomas 
Edison. Fulton md the 
iteambaat . Hoover Dam. 
Conquest or apace. Split- 
ting the atom, Computers 
Empire State Building Mo 
Qjrmack reaper. 

The greatness thot once 
was an American exclusive 
hiLs stiirted to slip. The 
technological giant is wob- 
bly. Foreigners, some uu* 
(ttemlly, determine in 
what volume and at what 
price the oil on which we 
ore so critically dependent 
will continue to flow. More 
and more of us question 
whether wo have the mili- 
tary muscle — and the 
will— to protect vital na- 
tional interest*. Wo no lon- 
ger are the dominant force 
in world affairs. 

In short. America is at a 
crttiaroada> 

Words like reindtistrial- 
isntion and revitalteaiion 
whip back and forth as we 
grwp for solutions Produce 
tivity is clipping 1m porta 
are grabbing off larger 
atmrett of markets once 
dominated by U-S. menu* 
faeturerfi. Research and de- 
velopment, which has 
underpinned our industri- 
al might, falling off. Gov- 
ernment regulation hang* 
like a millstone around the 
neck of American 
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Productivity Lags 

Output per Worker-Hour 
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Investment Spurs 
Productivity" 




trade Deficit 
Zoom* 

(In Billions ol 
U S Doffars] 
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business Can America be restored 
greatness? Yes, say those who have not 
lost faith in America** peffitettffi, in 
her capacity to mtrfrl challenge. Some 
of the. solutions lie in renewed confi- 
dence in American business, solutions 
which call for imphficklmg the eco- 
nomic and industrial machine whose 
paten tin I has not yet been realised. 
But these also are solutions which call 
for relhinkin^f old problems, and for 
business, unions und particularly gov- 
ernment to adjust to a changing world. 

DKapiTTC the magnitude of the 
problems, ours is not a nation of 
dtMefltLsUs A Ci^bt-bwick altitude 
ia developing, Business lend era are be- 
coming rallying points for determined 
action to turn the country around 
They are becoming political activists, 
aware that the required changes can- 
not take place in an environment dis- 
trustful of business and the profit 
motive, 

A major campaign hw been 
launched by the Chamber of Com- 
merce of l he United States, using as its 
theme, "Let's Rebuild. America. 
Chamber Chairman C William 1 
Jr., who also ia chairman of Arrneo 
Inc.p says America must; 

• Rem^e the center nf inrialion by 
cutting government apendin^, reduc- 
ing taxes, increasing productivity and 
fully utilizing our rich natural re- 
source base. 

• Regain international leadership 
by aggressively trading in worid mar- 
kets and increasing U.S. military 
readlness- 

• Rekindle people's confidence in 
their institutiorui— family, church, 
achool, community And reassert the 
individual and business role in the no 
liticai protest- 
Verity soys Ihew ch-t* I tenses can be 

met if we: 

• Rebuild the economic base of the 
nation by taking a number of decisive 
steps, tfuch an ehfmtfintf cor^-iti- tax 
rtitirt- mid depreuahon Kiasdelinrfr, knil- 
uncing the federal budget, providing 
iidditiuiuiL incentives For innovation 
and further encouraging personal uv- 
ing and investing. 

• Return to the Yankee Trader of 
old hy in cretin £ the size and breadth 
of export programs, clarifying anU* 
trurtt laws, removing export dijiincen- 
Uvea find k^ving the green light to 
export trading companies. 

• Tell our elected officials where 
stand and make sure that they are ap 
rilic about their positions on the is- 

Ainwi, select imd elect people who 
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understand the pressing nature of the 
need to rebuild America 

"We can't afford the luxury of blam- 
ing others far our plight." Verity tells 
business audiences. ,fc lt is not 'them' 
who are to blame — it is m" 

Why is the American industriaJ tfi- 
ant starting to Limp? There is blame 
enough to go around. Business, the 
unions, government— all have contrib- 
uted Business has focused more on 
abort-range planning than long-term 
strategy, causing trie Joes of mark els 
both here and abroad The demands of 
some labor unions have 
mrjny industries to 
lose their competitive edge. 
Tax laws, monetary poli* 
ties and regulations have a 
stranglehold on economic 
growth- 
America Looks with envy 
at the growing industrial 
puiwvm of Japan and Weft 
Germany, In comparison, 
these two countries are not 
saddled with high inflation 
and high unemployment, 
Their steel, automobiles 
and other products pour 
into the United States. 
Their productivity goes up 
and ours fa lb. Their plants 
and equipment are more 
modern, better geared to 
grapple with competition 
around the world. 

In the world trade arena, 
the US. enters the ring 
like a boxer with one hand 
tied behind his back. While 
the Japanese and German 
governments actively help 
business, the United Slates 
has a smothering system of 
tax law* and regulations 
that discourage export tag, 

For example, antitrust laws put 
American exporters al a disadvantage 
kn competition with foreigners. Most 
nations encourage— even require — 
their exporting firms to combine and 
make a common effort to win foreign 
contracts. U.S. Jaws, on the other 
hand, inhibit and prohibit American 
businesses from working together 

Verity points out that the U-S, is the 
only major trading nation in the world 
to iubject the earned income of its citi- 
sens abroad to domestic income taxes. 
The Chamber chairman also takes is- 
sue with such Laws as the Foreign Cor- 
rupl Practices Act and the Anti- 
Boycott Amendment. Both, he says, 
are examples of the "Mlf-defeating and 
self'abusive" attempts by the federal 



government to use exports as an in- 
strument of foreign policy. 

It is Verity's contention that the 
U.S. must recapture tt* rolt? as Yankee 
Trader, which helped launch the 
young repuhlic on the road to great* 
ness. Congress, he says, should enact 
the National Export Policy Act, which 
would provide a much-needed major 
overhaul of U,S, trade policy. Among 
other thinp, the act woutd remove 
present export disincentives, Increase 
the size and breadth of export financ- 
ing programs, redirect the efforts of 




Will America gtar up for * rtfum to Its former greatness? 



government to help, rather than hin- 
der, small and medium-sized busi ness- 
es, and* most important, allow the 
creation of trading companies so that 
exporters can aggressi vely and com- 
petits vely pursue business abroad. 

One statistic serves to illustrate the 
importance of boosting our foreign 
trade: Each additional 91 billion a year 
in exports creates an additional 40,000 
jobs. 

Part of the problem, Georgetown 
University's Center for Strategic and 
International Studies says, is of our 
own making "We still suffer from lin- 
gering traces of the "monopoly mental- 
ity* of the post World War II period 
when the was virtually the only 
source of supply for mHny item*!." 

Verity defines the same problem in 



this way: "Most Americans are cuughi 
up in the 'Marshall Plan mentality." 
They still believe that the U S is the 
predominant economic power In th* 
world and do not understand that wv 
have been all too successful in nurtur- 
ing the economic strength or our 
friendly competitors— the oth*>r indus- 
trialized democracies, There is also a 
corollary tendency to think 'little 
American' end to seek to protect what 
we have, to keep our good* and our 
jobs at home/ 1 
U£L Trade Representative Reubin 
Askew agrees that the gov- 
ernment should remove 
roadblocks to exports, but 
he warns: **We must do a 
better job of designing 
floods specifically for far* 
eign markets and work 
harder to sell those goods 
In those markets. 11 

Almost every examina- 
tion of the industrial slow- 
down which the U,S. is 
experiencing can be traced 
to the twin problems of in- 
flation and productivity. 

The Joint Economic 
Committee of Congress 
concludes "Sluggish pro- 
ductivity growth is the 
most important factor con- 
tributing to our economic 
malaise.*' 

William S. Sneath. chair- 
man of the board of Union 
Carbide Corporation, puts 
it even more strongly: "As 
the nation becomes poorer, 
confidence in our abiiity to 
cope with social problems 
and to have access to ener- 
iry supplies will be serious- 
ly undermined " 
The statistic* are sobering. Between 
1960 and 1979, Japan increased manu- 
facturing productivity by 974 percent 
West Germany by 3&2 percent. The 
U.S. registered a mere 98 percent in* 
crease. Last year, U,S. productivity ac- 
tually dropped 1 percent. 

If the productivity outlook is to 
brighten, the Chamber plan suggests. 
Congress must enact in some form the 
Capital Coal Recovery Act of 1979— 
the 1CJ-6-3 bill as it has come to be 
known — and should increase the 10 
percent investment tax credit. 

"Our strength is our technology." 
Verity says. ''But putting new technol- 
ogy to work requires heavy Injections 
of new capital, and that need is going 
unmet." 

Verity points to his own industry— 
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Christmastime. 
By Bailey Banks & Biddle and Rolex. 




Bailey Banks* Biddle 



Whan the question is how to communicate with your fleet . . . 




Operating giant snips ana on ngs at sea 
requires a firm management hand from shore. That 
takes high quality, quick communications. Today, thai 
means Comsai General, the company that provides 
modern ship-shore telex, telephone! facsimile and 
data communications via the remarkable Marisat 
satellite system, 

Comsat General is supplying the advanced 
satellite technology to solve many problems. Maiisat 
is just one example. We also opei ate Comstar 
satellites which relay high quality, long distance 
telephone calls nationwide. And we provide satellite 
services to collect environmental data for scientific 
analysis If you've got a communications problem, we 
may already have the solution, via satellite 

Answers in orbit, via satellite* 
From COMSAT General Corporation 

950 L Enfant Plaza, S.W. P G? Washington, D.C. 20024 
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throughout the USA . . 
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'"This D&FinitelY beats the ?!%!C 
out of a dugout!" 



Mr. Weaver is of the 
business world's new breed 
of managers. Explosive but 
sensitive. With tlie cod of a 
psychologist and the fire of 
a prosecuting attorney. The 
essence: this person 
demands pert ormajice. 

Little wonder, when he 
thought about re-doing his 
"home office'' he demanded 
Desks & Furnishings. 

He knew he could 
choose from the largest 




rrfhce-himiture inventory 
ui the country. 

He knew he'd choose 
from handsome and tasteful 
lines (In this ca&» D&F's 
Radius-End Series™, one of 
our moat popular lines that 
can dignity and soften an 
office At the same tune J 

He knew he could take 
advantage of D&F s new 
Design Group for help 
with carpet, drapery, fabric 
and accessory selection. 



And being a manager 
who's always been a genius 
at composing lineup cards., 
Mr. Weaver demanded 
D&R the power hitter of 
discount office furniture 
companies, 

After hearing the price 
of his order, Mr. Weaver 
was heard to say, quite 
quietly, "Good call; 

ML 

VViLle iw. _.ur hog, Eull ccJdl GftlflfcjQ 
E*F, BStOOwry Lin*, LiuM MD 

*r«H_ 79M2QQ in Biltimure- or 671 5100 



the steel industry— to illustrate the 
wwy in which tax and depreciation 
laws stifle capital in ve*t mctit. Only 11 
percent of the steel made in the UA 29 
produced by continuous casting* the 
prous*. which I urns mutum 
n I> M.l.i r^.-n i 1: 1 > i -I u-i 1 |»nniucts Ja- 
pan pruducea 50 percent of its steel by 
continuous costing and West Germa- 
ny. 40 percent If American steel- 
makers had the capital to modernize 
and mate}) that production Lhey would 
hi* able to pave the energy equivulum 
of M million barrels of oil a year- 
worth About $800 million at current 
OPEC prices. Also, this would add jobs 
0* w*IJ a* step up productivity and in- 
crease steel output by 14 percent. 

Another side of the productivity coin 
is viewed by futurist Geoffrey N. (di- 
vert in & special study for Alexander & 
Alexander* Inc.. New York -based inter- 
mit tonal bMUWMVi brokers: 

"Productivity and prosperity go 
hand in hand," he says." With poor pro- 
ductivity,, life can become barren and 
dreary.** 

TiiF. ROj.K of labor mu*t, of course > 
be considered in any discuasion 
of productivity, Two diatre«*ed 
American industries — auto mob* lee 
and steel— pay among the highest 
wagee und benefit* enjoyed by union 
employes in this country, Faring a aim- 
ifnr problem, the British government, 
struggling to regenerate Britain's in- 
duct ry, is toying with a plan to force 
employers to withhold pay increases 
unrelated Ui pmd utf i viij 

The Mlagnution of productivity can- 
ni.it hi- h lamed on the American worker 
alone,, however, nor can it be blamed 
on business, which is handicapped by 
shortages of capital so essential to 
cnodcrnmng plant* and equipment. 
Govern tnent must bear much of the 
blame because of policies that inhibit 
invert mem 

BtttimMi spending on plant* and 
equipment in the quarter century pri- 
or to 1973 increased this country's cap- 
ital base about 9 percent a year. Since 
[ hen, the increase has been only 1 7fi 
PW&ent annually 

Another com par won wuh C»errn»ny 
Ej "d Jiipun illuiiLijintin^ In 1950, I he 
output of wvpn Japanese or three Ger- 
man worker* was required to match 
that of n single American worker To- 
^ay. only two Japanese at slightly 
more than one German match the pro- 
duetivity of one American. 

Groce, arp bftdtependent firm of tW 
ff^ess, indicates thft grim consequences 
NATION'S BUSINESS • NOVEMIIEJt 



The •Wslonless" 
Long-Range Company Plan 



"Because a company has a iong- 
ramje plan doesn't mean It knnwu 
where it ia iping/ 1 mvn Benjamin 
B. Trt!goe t chairman of Kapn*r-Tr*- 
ifoe Strategy Group, Inc. a Prince- 
ton, NJ, consulting flrm. 

"A lot of companies in the U.5. 
are deluding tbemselvee," 

He says many U JS, companies get 
in trouble because they haw not de- 
veloped a viaion of the future. He 
consider* meet long-range plana 
that now guide buaim** "vision- 
less"— actually one-year plana that 
measure performance against thft 
previous year 

"I don't know of a single company 
that will say to a manager, 'You 
will not get a bonus this year be* 
cau*e five yean ago you sakt we 
would be here and we are not, 14 ' 
Trrgue say*, "Everybody who con- 
tributes to the plan knows that It 
can be revised alter the next year n 



planning cycle, so it is basically a 
short-range plan." 

American business should shift to 
strategic thinking, he says Strate- 
gic thinking, which is Just catching 
on here, has been thriving for years 
in Japan and Weal Germany. 
'Thee* countries have had to think 
in terms of world markets and 
where to put their resource* in or- 
der to survive," Tregoe say* 

Trego* laya US industry gener- 
ally ha* been hurt by failing to 
think in terms of international mar- 
ket* 

"If you stop and think about, it. 
there *r« very few examples of any 
product* made in the US. that are 
really designed for world market*, " 
h* point* out, "Our mentality has 
been to produce for our own mar- 
ket! and if we sell a product some- 
where elae, fine The Japanese don't 
think that wav/' 



Write in for this write-off. 

Want to save laxes, travel expense and time? 

Rockwells Jet proposition — now with 
three Commander " f el props and new 
and expanded plans I hat make them 
even easier to own and operate — 
can show you how. 




Rockwall 
international 
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The new Fuel 
Pincher Diesel 

is now available 
in Chevy, Ford and 
BMC medium-duty 
trucks. 





Gal substantially belter MPG 
with the Fuel Pincher lhan with 
a comparable gasoline engine 
fii y w Cii n, HH if 6HC iftrt lithr. 




Fuel Pincher 
Diesel 




Ddratt Diesel Allison 



Workers: Eager for Responsibility 



Is the work ethic dead in America? 

*BuIir says Rene G McPherron, 
outgoing chairman of the Dana Cor- 
pora t ton and new dean of the Grad- 
ual* School of Business at Stanford 
University. "People don't change, It 
doesn't matter it someone vru bora 
in the deprenion or *Q yean after 
it* you still have to treat them like 
people, not a machine," 

Recent national surveys conduct- 
ed for the Conference Board and the 
U S C hiimbor of Commerce tend to 
confirm McPherson's assertion. 
Both surveys found American work* 
ere highly motivated and eager to 
do a good job, There is some impres- 
sive evidence in support of the con- 
sultants' new cry, "Retfeaiifn the 
job. not the person " 

• Matsushita, beat known in the 
US. by the Panasonic brand name, 
took over the Chicago-area produc- 
tion facilities of Quasar television 
seta in 1974, Through attrition, the 
new owners reduced drastically the 
number of support and managerial 
personnel. They a Lao introduced a 
modified version of Japanese-style 
management consultation with pro- 
duction-Line workers Within three 
years, production doubled, defects 
dropped from 150 per 10C sets to four 
and warranty coats were slashed. 

• Volkswagen Rabbits built in 
Pennsylvania by United Auto 
Workers members have fewer de- 
fect* than thoee made in Germany. 
Why? "We ewphaaize quality con- 
trol/' says a spokesman for Vc4ka- 
wagen of America. 

• Citibank, New York, changed 
functionally oriented assembly-Jin* 
clerical jobs Into customer-scrviee- 



oriented work stations- The new 
jobe were such a hit with employes 
that the hank was able to fill them 
with college graduates. The much 
higher productivity of the more 
skilled employes more than ofTwt 
their higher salaries. 

No one maintains that all foreign 
personnel practices can be success- 
fully transplanted here without 
modification. But some of the best 
techniques, especially those ujtt^d by 
the Japanese, seem highly com put i 
bk' with such American traits as in- 
dependence and self-reliance. 

The image of the Japanese work- 
er as an obedient robot is false, says 
John Naiabitt, senior vice president 
of the survey firm of Yonkelovich, 
SkelJy & White. New York. Japa 
nese workers, he says* "are given 
enormous freedom both to plan and 
execute their work and to solve 
problems alone without help or in- 
terference from their managers M 

Naiabitt and others think the 
American worker may be getting 
too much management 

For example^ a study of the bank- 
ing industry conducted by Hendrick 
& Company, a Walt hum, Mass., 
firm specializing in corporate reor- 
ganization, concluded that the num- 
ber of bonk raanagers could be re- 
duced 44 percent, cutting out one to 
three levels of management 

Stanford's McPherson say* many 
American organizations suffer from 
too many layers of management 
"Hue oldest and one of the largest 
organization* on earth is the Ro- 
man Catholic Church." he say*, 
"and it has only four layers between 
the parishioner and the Pope." 



of inadequote capital investment for 
modernizing rundown manufacturing 
facilities. Thi? aivur&gu piece of equip- 
ment in the machine tool industry is 
20 years old. The average open-hearth 
furnace is 33 years otd. For the entire 
steel industry, the average equipment 
age ia 17 year* And there are some 
steel-rolling mi lb in this country still 
powered try steam. 

American industrial isats are virtual- 
ly unanimous in declaring that what 
they not*! to lift them from iheir cur- 
rent economic doldrums are not gov- 
ernment aiibsidies, but government 

N ATI 



understand 'ng and coupe rat urn No- 
where ia that need more crilrcul lhau 
in the area of capital formation and 
government regulation 

Richard F- Schubert, vice chairman 
of Bethlehem Steel Corporation, '--ill* 
for a broad-gauge private sector study 
of government policies 

"Our basic aim shouldn't be in- 
creased intervention by our own gov- 
ernment/' he says, "but rather 
healthful changes in the areas of leg!*' 
lotion, regulation and taxation BjP 
could and would bolster our ability to 
cope with the growing power of foreign 
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TWO OPTIONS TO CONSIDER 
BEFORE YOU GET SHACKLED 
TO THEIR REDUCTION COPIER. 



If you buy their reduction copier 
and your copying needs change 
you wind up .shackled to sonic thing 
thai s all wrong far you. Or you 
wind Lip changing your copier. 

But if you buy Sharps new 
SF-520 Reduction Copier 
and your copying nceds^ 
change, you wind up 
with the best value in a j 
tion copter at any price* And 
the only one with the built-in 
cap acity to change with your 
changing copying needs through 1 
the magic of Sharps two exclusive'* 
new modular options, 

L THE AUTOMATIC 
DOCUMENT FEEDER 
OPTION 

MM 

^Choose thill 

■abor-soving 
Ijptiun and you 
Jean automati- 
cally stack -feed your St : -820 up to 50 
originals at a time for single or 
multiple copies All at the push of a 





button. Which leaves you free to do 
a lot of other things, 

2. THE ELECTRONIC 
COLLATOR OPTION 

Add this option to your 
SF-820 and yon can sort and 
collate up to 20 sees of up to 
100 pages each. In the same 
order as your originals. 
Totally automatically. And 
walk away with completed 
sets just moments after your 
last copy is made 

Better still* exercise both 
options ar once and turn your SF-820 
into a money-saving in-housc print 
shop. Exactly the kind of economy 
every business needs. 

but with or without options the 
new Sharp SF-820 will turn out 
beautiful reduction copies {or same 
size ones, too) at speeds up to 24 per 
minute. On am paper— in almost any 
size-from 8MT x 5W* to 11" x ir: 

And you won't have to worry 
:Jx>lh being shackled to hidi mainte- 
nance or repair bills either. Because 



our built-in microcomputer replaces 
dozens of trouble-prone circuits and 
components. And our automatic toner 
control ensures consistent copy qual- 
ity and reduced down-time, 

So the next time you shop for a 
reduction copier, confer your 




options carefully Because of all the 
reduction rapieTS in the world, only 
the Sharp Sr-320 can make this 
promise: 

Even if your copying needs 
diartgc-iheres. no need to change 
wur copter! 

For more informa- 
tion or to set up a 
demonstration, tilt out 
the coupon or call your 
nearest authorized 
Sharp Copier Denier. 

Remember tu look ior this seal on 
his door or window. ItV your assur- 
ance of Tlx tun trained service. 
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THE St-K2fl 
REDUCTION 
COPIER 




Cflfp 1*11 Ibn; 2m> 



Sh-rpl-tvi. 



WHERE ORHilNAX. IDEAS 
MAKE BETTER COPIES. 

StafpEkcranCo^. 10 brant f-kx JW,Nj(nMi 




sap petitory r " He says Washington has 
been "attuned to a quality-cf-tife ca- 
dence, while we in industry have been 
revive s Ruling ecouo^ 
my. There's little hope of reaching 
I noting utcommodations when the two 
parties huve- disparate and often total- 
ly incompatible goals in mind " 

The mishandling af government reg- 
ulation is perhaps moot evident in the 
innumerable and costly programs that 
cluster under the umbrella of environ- 
mental protection The complaint of 
business is not thai the government 
doesn't have a role to play, hut the 
maimer in which environmental Laws 
are structured and administered, 

According to Morton M. Winston, 
president and chief executive officer of 
Tosco Corporation, an energy company 
headquartered in Los Angeles, there 
are repeated instances of Congress and 
state legislatures changing the rules in 
midstream. He cites the case in Cali- 
fornia where state regulators issued 
new rules specifying the maximum 
sulfur content of oil being processed in 
refineries. Sevens] companies made 
huge ni vestments, including building 
new pi an La. ty comply, Then the state 
chunked the rule*, forcing some of the 



companies to start till ov*r, 'The result 
of all this id that many companies, no 
matter how great the need, are going 
to think twice before they invest in 
new facilities/' Winnlon says, * v Whu 
can take the risk that the government 
will change its mind after a billion dol- 
lars has been invested in good faith? 
These things make for instant econom- 
ic disaster " 

The congressional Joint Economic 
Committee has noted: "The greater the 
burden placed on production* the doss 
production there will be. Inducing tax 
and regulatory burdens may encour- 
age the supply of labor* capital and 
output." 

Robert v. bee, chairman of the 
board of the SmithKline Corpo- 
ration, says of the impact of all 
this: "Industry must spend huge 
chunks of its research und develop- 
ment funds to cape with government 
regulations. What remains after those 
expenditures simply isn't enough to 
keep U.S. industry competitive with 
industry in other industrialized coun- 
tries Nor is it enough to greatly im- 
prove productivity at home." 
Bethlehem Steel several years ago 



spent about $10 million on a new p mis- 
sion control system to remove dust in 
one of 111 steel plants. That was to com- 
ply with requirements of the Pennsyl- 
vania Department of Environ merit n I 
Resources Now the federal Environ- 
mental Protection Agency says that 
was not enough, and it wanlii the ktcel 
maker to spend another million To 
reduce the plant dust even more. 

By 1982, when the este^l industry if 
scheduled to meet all current federal 
air and water pollution standard^ it 
will have spent 111 bit t ion since the 
early l&5Q8--uine times what the en- 
tire industry earned in 1979, 

"I think this great nation might be 
able to scrape by, and even survive, 
with jugt ci little lew protection/" Veri- 
ly says, 

In order to eliminate regulatory 
waste and confusion, the Chamber 
blueprint calls for indefinite freezing 
of all regulatory budgets, granting in- 
dustry greater kiuLudo .n rk... iding how 
to comply with what government in- 
sists must be done and giving Congress 
the right to veto unnecessary regula- 
tions. AIbo, business wants Congrestto 
force government regulators to con- 
duct cost-benefit analyses to determine 
whether benefits of regulation actually 
justify their coats. 

Blueing the expense generated by 
ove regulation would free profile that 
urt> needed to recharge research and 
development activities, business lead- 
ers argue with conviction Why? Be- 
cause technological innovation, so 
much a part of the American success 
story* is starting to slip to what some 
consider dangerous levels. Without In- 
novation j productivity growth is un- 
likely Expenditures on research and 
development have plummeted steadily 
Ln the last decade. Federal funding to 
support basic research has dropped 45 
percent, and in private industry such 
funding has declined 12 percent. In 
both Japan and West Germany, fund- 
ing of basic research has been on the 
rise 

Many business leaders warn; that 
the United State* cannot regain Hi 
share of the world market unless tt if 
willing to spend more on research and 
development- One way this can be 
achieved, they say* is for Congress to 
approve a tax credit enabling busim?*?- 
to set aside a larger shard of its income 
for R&D purposes. Such legislation, 
providing for a 25 percent c red if on iul 
increased RAD expend] lures over a 
three-year base period, is now hclWt 
Congress 

"It is imperative for government (C 



Why Did You 
\ Jgh t \our Building 
in die First Placer 



So people can do the wart of your company, Reduce your 
Laghnng and they may du less work. Cose histories show it 
Re search studies show it. 



Today you don"t have to 
reduce your lighting ro 
save energy. And money 
So y«u can reduce tiQUl 
lighting bill (by as much 
as JO%) withuuE reducing 
your lighting at all. 
I. Kj II TING WORKS . . . FOR VOU 

f *« T v \ At ION A L UG HTt 0t ■ ILEA U 
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Zenith just made typing almost as easy as watching television. 




In English, nc 



Leave it to Zenith to come up with a 
word processing system that's bath easy 
to learn and surprisingly affordable 

Anyone who can turn on a TV 
and type can master our Ward Pro- 
cessing System m a short amount of 
time 

Actually, most of the know-how 
rs built right into the system itself. 
To guide you. step-by^step 
struct ions appear on the screen, 
sfoted computer language And our 
easy-to-follow "seff -taught" course has 3 learning curve 01 
hours instead of days or weeks 

tou compose and 
make corrections righl 
on the system's big, 
12" diagonaf screen. 

Functions like 
insert, delete— and the 
rearranging of charac- 
ters, words and sen- 
fences are all handled 
electronically, with just 
a few keystrokes. 

Tap one key to 
store your finished text In the 
Or print it on your company 
450 words per minute. 

Quality you d expect from Zenith. 

With the Zenith word processing system you get a long 
list of standard features. 

Like automatic carnage return. Automatic block 




ern:-r 



'S built-in memory- 
id, at speeds up to 



scrolling. Automatic tent realignment and centering. 
Automatic margins and spacing. Reverse video, line 
drawing capability. Cursor control, and more. 

If you "re already a computer e*pert you'll appreciate 
the microcomputer's technical advances, the kind you'd 
expect from Zenith, 

Compare us with others and we think you'll tfnd the 
price is a real value for a system this good, (That's where 
Zenith's 60 years of manufacturing experience comes in J 

How easy can word processing be? Find out for your- 
self For more information send the coupon. Or can 
3O0-33H750 (Operatoc 36) In Oklahoma call 
800722-3600, (Operator 36> 



M/rw I data 
I systems 

Hie qualify goes in before tta name qoos qn. 
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Is your small business 
having a big problem with 
incoming calls? 



You need the Com Key system. 




The Corn Key system 
helps manage incoming 
calls more efficiently. 

Only from Belt 

Ir >olli -i ii.il I biM'n ■.- i> having 
a bijj brcukduwn. it could be the 
tiuh of your LTiRuiiunkaticirYH By*tfcrTL 

1(H) much uimuiiiiiiciUun. Not 
i-nou^i SYStim 



i tried to reach you, 
but..," 

Symptom #L \our uffkv uuk's 
to lunch and your business goes with 
iL k-:w iiiL r phones unattendud and 
d ients unable to reach you. 
unprniitahl'/ 

Wilh the Com Key* 4HJ system 
by IVi-sh'm Kliriric. mu ituilpjl 

vvliii tkplu ieic-- rill* vvhn li In it--. 

lo enum* ctftrage during lunch 
breaks. ItV called flexible rmjjiiiL!. 

"He's on another line. T " 

Symptom #2: Clients are put 
on hf>ld inifcffinitf ly because j/rw/ 
lint? is busy. 

Very frustrating, 

Wilh thr O *m Kej, ^ysU-m. 
>nur sitwtacy am tnfonn you 
discreetly c rout thr iiiim mn ilut 

i ■<•■ ihhU:iII iir Inn \\ 

cvm mtemipltnK vnur nmv^rsMtion, 

*i was put on hold 
forever*-*" 

S}inpt(MTi#3:AL-|jc:i1 i-alU Uh 
nu can find Ltk.^ penum being 
called. Wliik- tilt- hunt un P ilhi' 
diem is Irft i^H>liii}i Kis heels. 



Wry irritating 

With the Com Key system's 
paging ^jti^am^i it* in virtual^ 
any part of ihc ' 'ffu.v oin be totaled 
within seconds. 

There's more to the 
Com Key system. 

ttew described just a few 
of the waj* the Com Key system 
can help n sm;iil business wilh two 
to four phone lines communicate 
beuer, 

Tliete s even m ire to ihe 
Cum Key system. Like Conference 
calling* Musk" on hold. Kvena 
|XT*on;il line nolx tdy i-Ke c;in 
use If > 11 Like sure important cafe 

ill Way 5 gel tllTTHl^h t*J juu 

Call your local Hill System 
cc anpony tnday f< >r details . 

bivakdowns. 

The Com Key system 
by Western Electric 
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In today's business arena , national boundaries are becom- 
ing almost invisible. So much so that* if your company is 
dynamic and growing your first invol Yemeni abroad is 
almost inevitable. 

When it does happen, it would make a lot ol sense lo have 
your U S. insurance company* Hit company that knows uun 
needs besL service your needs in foreign markets as well. 

But not every U.S. insurance company can do that. Some 
lack the size and capacity. Some lack the overseas offices and 
personnel Some lack the expertise, the coverage* and the 







IF YOUR BUSINESS GOES OVERSEAS, 
WILL YOU HAVE TO KISS 
YOUR INSURANCE COMPANY GOODBYE? 



services. Sonic lack all of these. In shcirt > it's very possible thai 
when you do make Hie decision hi do some business abroad* 
one Ihiini you'll be leav-ini; behind is your insurance company. 
Hut not if your company Is Continental 
The Continental Insurance Companies ufkr one of the 
most comprehensive col lections of insurance coverages an J 
service* available fro many insurer lies tor abroad, I^ackriUeil 
or individual policies— including boiler and machinery— for 
,mv si/c business. Honds of all kinds. Marine and aviation 
coverages. Life and accident & health insurance. And 
Continental offers supple menial services rantfintf from pre- 
mium financing tf> loss control and accident prevent ion 
programs to data prtieessintf. Plus one of ihe most efficient 
claims services in the industry* 

But. what's more important to your future. The Con! men 
tal Insurance Companies ean provide practically all of these 
coverages ant! services— plus special plans tailored for 
overseas o|iera lions — in alincRSt all parts of the world. 

Seekinji markets in far -flung lands can be c\cilir^i and 
re warding, but d presents new problems to be solved and 
obstacles to l>e overcome. With The Continental Insurance 
Companies lacking your move, mine of these problems or 
obstacles will have anything to do with insurance. 

Ca 1 1 y ( m i I. on [ i n e nt a I agent — I isted in the \ e t U j w \ *ajies — 
and find out all about our network of products and 
services You'll see that we're hij.j enough to handle 
\ijixr future insurance and service needs— hut 
not too big to be sensitive to youi 

YOU'LL rimkri # ht mm 

^ The Continental Insurance 

NEVER Companies. You couldn't travel 

CSft outgrow US ; M — 



The Continental Insurance Companies 
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provide grater incentive* for R&D 
upending." says Gertild O, Probst, prea- 
\dcni and chief executive officer of the 
Sperry Corporation , 

A survey for Sperry by Yankehvich, 
SktUy & White, Inc., of 10J lop torpo 
mLe executives in 2G industries with a 
high commitment to technological in- 
novation showed u majority agreed 
with Probnt. However, 79 percent rt^ 
j*ct#d support through direct govern- 
ment subsidies- Enftteud, they favored 
improvement in the educational ays* 
tern and greater funding of un ivory it y 
research. Also, they called for relax- 
ation of antitrust lows to allow cooper- 
ative rraeorch on specific industry 
problems 

M [f we neglect the basic renearch en- 
deavor, we are in grave danger of a col- 
lapse of our technology based society," 
says Leon M. Lederman, director of 
the Fermi National Accel ere tor Labo- 
tory near Chicago. 

In ag^re^ate, U.S research and de- 
velopment spending has been on a 13- 
year slide For example, Lederman 
says, spending for high -energy physica 
has declined about 30 percent in those 
13 years. Meanwhile, in Western Eu- 
rope, with roughly the same gross na- 
tional product and population base as 
the U.S., high-emergy physics enjoys a 
support twice that in the ILS. 

Nor can wb neglect to make better 
use of our greatest resource— the 
Americans, 

David O- NeUemonn. managing di- 
rector of industry competence pro- 
gram* for Arthur Andersen & 
Company, suggests we study Japanese 
manufacturing techniques and adapt 
them to improve our industrial output, 
"Americans." he says, "must realize 
thai J ii panose manufacturer! today 
are beating their U.S. counterparts 
over the head with a borrowed club — 
one we handed them a quarter-century 
ago when we freely exported our pro- 
duction technology Now is the time to 
do some borrowing of our own." 

More und mure industrialist* ere re- 
alising that if workers are part of the 
problem of declining productivity, they 
also ore part of the solution 

GeneroJ Motors. Northrop, lnus mo- 
tional Harvester. American Airlines, 
Eastman Kodak. IBM. Levi Strauss, 
3M and Procter St Gamble are some 
major firms using the worker partici- 
pation approach. 

For example, the GM plant at Tarry- 
town, N.Y., instituted n ""qualityHtif- 
work-life" program about six yearn ago 
in which union members were invited 
to suggest innovations and other job* 
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related improvements. As a result, out- 
standing grievances against manage- 
ment dropped from 2,000 then to 32 
now k and absenteeism fell from 7.25 
percent to 2.5 percent. 

"The man or woman on the Line re- 
mains the best and most flexible 
source of productivity improvements/' 
Walter A Fa Hun, chairman of the 
hoard £in & chief executive officer of 
Eastman Kodak, says. 

In the last three years, while East- 
man Kodak's sales increased by 30 per- 
cent, the work-force level remained 
the some. 

*Tfou caxTt drive a good work force 
30 percent harder/ 1 Fallon says "But 
we found we could often work 30 per- 
cent smarter " 

Looking ahead into the '80s, the 
problems which threaten to top- 
■ pie the American industrial gi- 
ant wilt be enormous and complex, but 
they will not be insurmountable if we 
all work smarter and create a climate 
that wilt allow business to thrive and 
prosper. This can be achieved by pas- 
sage of favorable tax laws, with incen- 
tives for savings and investments; by 
increasing our ability to excel in world 



markets; by bringing workers more 
into the* d«iti ion -making process: by 
reducing government spending; by re- 
moving the shackle* of overreguJation, 
and by electing men and women who 
believe in the free enterprise system. 

Business involvement m legislative 
action is imperative if these goats are 
to be met, Verity says. Helping elect 
pro-business candidates to public office 
is only part of the battle Business peo- 
ple are urged to remain politically ac- 
tive to a^ur*> that legislation which 
contributes to a sound, vibrant econo- 
my be enacted and conversely, they 
are urged to be alert to any legislation 
that threaten* to weaken the Ameri- 
can enterprise system 

Across the nation there is a growing 
chorus of voices saying in effect— 
"Let's Rebuild, America!" The signs 
are unmistakable that Americans 
want to Lake the offensive, 

"We have been on the defensive too 
long. We have reacted, rather than 
led P 1+ sums up Verity. "We must go on 
the offensive with positive programs- 
positive programs aimed directly at 
solving the major problems of Ameri- 
ca- We must turn our country 
around" □ 
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Now,.. 
World's first 
self-teaching 
small business 
computer/ 
word 

processor! 



The CAD0 C A T ,m (Computer AGec Tutor i gives you much more for 
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I vastly underutilized resource, 

I not unlike America's 
immense? coal reservvz. To 
skeptics* it is a resource lor which 
far-Loo-zealous claims arc* rrmdtv 
claims which could be harmful 
because they rauld lead the nation 
in the wrong direction. 

At igsue is sulur power, which 
has the potential to meet an 
increasing share of U.S. energy 
needs The big questions are: How 
much and how noon* Tha answera 
vary from less than 10 percent to 
more than 50 by the year 2000, 
depend] ng upon who is making the 
guesstimates— a* well as how aolar 
is defined 

The cause of much of the 
con fusion lie* m that definition. 
Solar includes technologies such us 
photovoltaic** in which sunlight is 
converted diructly into electricity, 
and solar thermal, in which the 
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aun's rays are used to heat water, But 
as defined by most experts, solar altio 
includes a variety of energy forms in- 
cluding windpower hydropower and 
biomass i plant matter). The reason for 
lumping them under the solar umbrel- 
la is that the aim drives the evapora- 
tion cycle which brings the rain; it is 
the source of moderating temperatures 
which give us wind, and it causes gar- 
dens, fields and forests to grow, provid- 
ing combustible materials. 

Solas HAi? COM2 a long way in a 
relatively few years, and there 
is every indication thai its 
growth in the years immediately 
ahead is likely to be even more dra- 
matic than it was in the t&Tfta. "The 
precise date when the various solar en* 
ergy goals are met is really second* 
ary p M says Thomas Stetoun, asutatatU 
secretary for conservation and solar 
energy at the Department of Energy 
The bottom line is that all Americans 
Are going to find themselves increas- 
ingly involved with solar energy in one 
way or another, and the sooner they 
learn about the renewable energy re- 
sources, the easier the transition will 
be for the whole country.* 4 

PhotovoltaicSp still in the research 
and development stage, is years away 
as a cost-efficient energy supplement 
But other forms of solar, such as hy- 
dro, are in wide use today. 

Collectively, these renewable energy 
resources contribute about 6 percent to 
the nation's energy supply. Most of it 
is in the form of hydro H biomass and 
passive solar designs in buildings. 

Electricity produced directly from 
the sun Ls still expensive, though the 
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expense has been dropping dramatical 
ly. The coat of &olar<*ll electricity is 
down from about $50 a peak watt — 
output per cell Under optimum condi- 
tions— tn 1975 to lese than S10 com- 
mercially today. 

This is still too high lo compete with 
oil -generated power but it does sug- 
gest that solar in all of its forms ap- 
pears desltned to play a major role in 
the overall U.S. energy mix by the end 
of the century. "Advances are happen- 
ing much faster than we ever expect- 
ed," Bays J. Richard Burke, deputy 
program manager fur photo vol leucs at 
the Solar Energy Research Institute 
fSERIi, Golden, Colo. 

No leas significant In the range of in- 
terests which are getting involved in 
solar research* development and dem- 
onstration programs. They include, 
among others, utilities which are con- 
sidering hameadng the sun'w rays to 
help them meet peak load demands 
during daylight hours "Before long 
the use of solar to displace gas and oil 
should start showing up in the long- 
range plans of Southwestern utilities," 
says Lawrence Pa pay, vice president of 
advanced engineering for Southern 
California Edison Company 

Shadowing the growth of the solar 
market is the oil industry, whose In- 
volvement has increased to the point 
where three major firms — ShelL Ex- 
xon and Atlantic Richfield— are pro- 
ducing solar devices, and others are 
conducting research in solar energy. 
But the involvement is being received 
with mixed feelings, Thu biggest fear tf 
that oil firms will inhibit competition. 
"The other side is that they ore a 
nourw of big money, and solar needs 



all the financial backing il can get/" 
says Richard Munson, coordinator for 
the Solar Lobby and the Center for Re- 
newable Resources, Washington. 

Perhaps the moat graphic indication 
of solar's outlook is the progress to 
data 1 of th# industrial thai produce 
photovoltaic solar thermal and wind- 
power equipment In 1973. when the 
Arab oil embargo set Americans to 
thinking seriously about new energy 
sources, these industries were virtual- 
ly nones istent. Now, 245 firms are in a 
Department gf Energy listing of manu- 
facturers of photovoltaic and solar 
thermal collectors. 

In the mid-1970s, the industries 
were banking on federal incentives to 
increase their sales from 1160 million 
to about $800 million by 1EW0. The in 
clufftries will be lucky if sales top 5275 
million by the end of this year. Never- 
1.helesB k that will represent a 20 to £5 
percent growth over 1979. "The indus- 
tries are still malli ring," says Paul W. 
Cronin r president of the Solar Energy 
Industries Association. "By 1935, sales 
will top $1 billion-** 

ArosSiaiJL explanation of why the 
industries fell short of their 
i 1980 goal is thai they ore tied 
closely to the building industry When 
home builders pull out of their devas- 
tating slump. Lhere \h Jiki'ly to Ik; ;i 
similar upturn in the commercial mar- 
ket* already e&tahlished for solar— res- 
idential water heating, poo! heating, 
ni fc w mlnr homes and, to a leweer ex- 
tent, redden rial apace heating. 

The const ruction slump aside, there 
is enough widespread activity in ihe 
whir field lo lead many energy ana- 
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Some insist coal is 
good. Some insist coal 

is bad. 

We insist it's not that 
black or white. 

Those who insist that coal is good point 
out that we have over 200 billion tons of 
economically recovera ble coal in this 
country - enough to last us for at 
least three centuries at current 
consumption rates. 
And. they further point out, that 



And to the fact that coal contains ash 
and sulfur which, if not removed. can pollute 
the air when burned. 

Still, we believe that these days the ad- 
vantages of coal outweigh its disadvantages 

Because these days we have extremely 
tough environmental laws. 

Laws that require the restoration of 
mined lands and the protection of air and 
water resources. Laws that ensure that 
coal mine areas are properly restored and 
that newly constructed or converted power 
plants remove sulfur and particulates from 
their stack gases. 

Of course, environmental controls are 
expensive. But because of the current high 
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although this represents 90% of our 
'domestic energy resources, coal currently j 
supplies less than 20% of all our energy 
production. 

It's true, that with greater usage, coal 
could give us as much as one-half of the 
new energy we'll need between now and the 
year 2000 - enough to help loosen the 
dangerous ties that bind us to expensive 
and insecure foreign oil. 

But those who insist that coal is bad 
point to abandoned mines which scar the 
landscape and allow acid water to seep 
into streams. 



price of foreign oil. the cost of using 
'coal is still less than half the cost of 
using oil. 

And when we consider that coal 
r can also be converted into transporta- 
tion fuels such as gasoline and diesel 
fuel - reducing even more our depen- 
dence on foreign oil - it seems obvious 
tj that we ought to reassess our old 
u prejudices against this most abundant 
of at! fossil fuels. 

At least Atlantic Richfield thinks so. 

There are no easy answers. 
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lyata to predict that President Carter's 
goal for solar to supply 20 percent of 
the nation's energy needs by the year 
2W0 may actually be surpassed- Re- 
quired, they add, is a national commit* 
menl to Fully commercialize solar 
systems now available and to spur de- 
velopment of solar technologies. A 
good case can be made that the federal 
government has done that. 

Comprehensive legislation coming 
out of Congress these day* routinely 
includes funding for renewable energy 
resources In fact, the Federal solar 
budget has gone from a paltry $2 mil- 
lion in 2972 to nearly $1 billion for fis- 
cal 198 L Moreover, 3EHX established 
by an act of fVmgress, is accelerating 
all phases of solar's development, in- 
cluding the Job of introducing new iy* 
terns and new materia I a to the 
market pi flee 

Where do the various sokr technolo- 
gies now stand? 

1UMAS6, the burning: of CtttubufU* 
W^L bles such bj wood, is supposed to 
contribute ft percent, although 
the Office of Technology Assessment 
predicts thai biomass wrili actually ei- 
pand to ixt least twice that. It already 
provides about 2 percent of the na- 
tion's energy needs. 

Where biomass fuel is abundant, 
such as in the Northeast, il is often 
cheaper Co uie than oil For example* 
power costs dropped from 3 cents per 
kilowatt hour lo 2 cents when Burling- 
ton, converted its 10-megawatt 
cool bolter to wood in 1977, "It is al- 
ready cost-effective/' says plant super- 
intendent Thomas Carr, The forest 
products industry, a longtime user of 
wood wastes, is already about 50 per- 
cent energy self-sufficient 

According to Arthur D Lutle, Inc., a 
Cambridge. MxfcAh., rtrHii^irch find con- 
sulting firm,, the greatest application 
of bioman will continue to be in Indus- 
trial applications, when- mm of bio- 
mtm fuel has increased between 2 and 
3 percent annually since 1973 

Hydropower, another form of aotar 
*n* rgy that is ui widespread use, cur- 
rently provides about 4 percent of thfc 
nation's, energy needs-^and about 6 
percent of the world**. Of nearly 
50,000 existing dams over 25 feet high 
in l he U.S,, only 800 or so are licensed 
to produce power The Army Corps of 
Engineers estimates that 54 million 
kilowatt hours — roughly equal to the 
amount of power being produced by 
America's 74 nuclear generating sta- 
tions — could be harnessed simply by 
installing turbines at dams that al- 
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ready exist The goal is for hydropower 
to provide 10 percent of the nation's 
energy requirement* by the year 2000. 

"One of the most promising near- 
terfn options for the direct conversion 
of solar energy into electricity." Thai 
is how Arthur D, Little, Inc. describes 
wind energy, which is being considered 
by wme utilities as a power supple- 
ment to high-cost fuels The Depart- 
ment of Energy hopes that by the year 
fflXXJ wind * il! provide up to 5 percent 
of the nation's energy supply. 

DOE is conducting tests of prototype 
wind turbine generators at various 
utilities throughout the U S. One being 
built in I he state of Washington will 
have a 300-foot -diameter blade — larg- 
est to date— and produce 2,500 kilo- 
watts of power under optimum wind 
conditions Larger units are on the 
drawing board <The average home re- 
quires between four and eight kilo- 
watts per day J 

Irwin Van,. SEEUs program manager 



for wind energy systems,, estimates 
that between 20.000 and 4U.00U large 
machines, plus 150,000 smaller ones, 
will be needed to meet DOEs goal. 
"That's not unrealistic when you con- 
51 tier that between 1880 and 1935 some 
6.5 million were built and sold in this 
country," he says, Currently, some 
150,000 dot the American landscape 

^^^f UX thi technologies involving 
■ J the direct use of the sun's rays, 
passive solejr is perhaps best 
understood Passive systems use natu- 
ral energy fluwn plus the orientation of 
buildings to trap, store and transport 
thermal— heat — energy within n (struc- 
ture-. Passive systems may seem overly 
simple to many people- Insulated ut- 
ters, heal -storing brick and therm o- 
pane windows are not high -technology,, 
out they work. 

By the end of 1991. DOE official* 
hope to see 56,000 additional homes 
built on passive solar principles rind. 
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with a spurt in building activity na- 
tionwide, 2.fi million by 1986- Current- 
ly, more than 100.000 homes 
incorporate passive solar element*. 

Active thermal* another form of so- 
lar energy, involves using one or more 
collectors to transfer the sun's heat to 
a working medium (liquid or air) and a 
translucent ulate that prevents the 
heat from escaping to the outside. Col- 
lectors ore available for loss than StO 
per square foot, but installation costs 
may increase that In 835 to $50. A typi- 
cal ^0(XJ<&quare-fi)ttl home needs 500 
to 700 square Feet of collectors. 

Tho most popular on -Bite solar Lher- 



Approximatety 40 percent of the ener- 
gy required In the U.S. each year goes 
to industry, for example* and agricul- 
tural uaes account for about 2 percent. 
In each, energy requirement* are con- 
centrated In a temperature range 
which could easily be supplied by so- 
lar. 

NUMEROUS demonstration pro- 
jects throughout the U.S. have 
been funded by DOE for indus- 
trial and agricultural process heat. Re- 
cent market studies indicate thai solar 
power could meet from 2 to 5 percent 
of Industrial process heat demand by 
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mol application at present is healing 
water. Solar energy collectors located 
On roofs can provide warm water for 
small-scale use, 

Such systems work on the same 
principle as touring a long garden hose 
fit the sun for a few hours, The sun's 
heat in absorbed by water tanks 
mounted on the roof" or *amh wall of n 
building, and the water is then 
pumped !o on insulated sloruge lank 
where it is kept until needed. 

By the end of 1961 1 DOE officials 
hope to see 300*000 active solar water 
heating systems: installed, in addition 
to the 100,000 or bo already in plan, 
Thr* major barrier to solar thermal im 
the initial cost— between 41,000 and 
$1,500 plus installation— and the need 
for a backup conventional heating sys- 
tem when the sun is not shining 

As the technology of solar hen tin p 
far residences developed, it became Ap- 
parent that the tame technology could 
be applied to industry and agriculture 
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the start of the 21 si century. The long- 
term goal is for solar thermal to dis- 
place 520 million barrets of oil a year 
by the end of the century. (The UA 
currently imports about 2.9 billion bar- 
rels annualM. 

One of the most ambitious demon- 
stration projects is the solar power 
tower. DOE and Southern California 
Edison Company arc building a 10- 
rnegawntt solar electric plant in Bar 
stow, Calif., which is to begin 
operating late next fMT. The plant 
will consist of 1,750 identical end 
slightly curved mirrors on the ground 
that will focus uunlight onto a cent ml 
solar energy absorber located on a tow- 
er more than 250 feet above ground. 
Cold water pumped up tho tower will 
return aa steam to generate electric 
power by turning turbine*. 

The major problem ia COit — 1100 
million. According to Arthur D. little, 
Inc.. the investment for a 100-mega- 
walt solar plant (that'* about one 
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tenth the power output of a nuclear 
generating station; is between three 
and four times that required for a cool 
plant of equivalent sin* 

Energy experts believe that wide- 
spread use of solar collectors, of the 
type used for residential hoi water, is 
■A least 10 years away. More advanced 
solar collectors are expected to be in- 
troduced over the next few years. "We 
are working on designs which are sig- 
nificantly ahead of where the industry 
is now," says Barry Butler, branch 
chief of SERI's mate rials division. 

Of all solar technologies, none gener- 
ates more excitement — and controver- 
sy—than cells which convert solar 
radiation directly into electrical ener- 
gy* Photovoltaic*, as it is now common- 
ly called, ia a direct spin-off of the 
spuce prugrtim 

The worldwide market for photovol- 
taic* is beginning to expand. Estimates 
of t he growth vary widely, but analysts 
generally that annual inst.jjlh.Hj 

capacity will probably mushroom and 
rise from The l^TH level of roughly 1 
megawatt to at least B P 000 megawatts 
by the year 2000. When the market be- 
comw Large enough* and with the de- 
velopment of more sophisticated 
dt- vices, costs are expected to plummet, 
which will open up new markets, accel- 
erate sales and drive prices down even 
lower. 

According to the Energy Research 
Group at the Massachusetts Institute 
of Technology* energy from photovol- 
taic* will not contribute significantly 
to the nation's energy supply for de- 
cades, providing not more than one 
fourth to one half of 1 percent of U.S 
electrical demand by the year 2000. 
Burke of SER1 is more optimistic. He 
believes solar cells will provide a full 1 
percent of the nations total energy 
needs by the turn of the century. Solar 
cells are currently used in n variety of 
applications, including raito relay sta- 
tions, navigational aids and some hot* 
elty consumer products. 

T he Department of Energy ex- 
prraaes its goal for photovoltaic* 
in terms of costs, not percentages 
of energy requirements. It wonts U> re- 
duce the coat of electricity produced 
from solar cells to 70 cents a peak 
watt— roughly competitive wjfch oil— 
by 1986 and no more than 40 cents by 
1900, (Those are in 1980 dollars. I 
'Dosed upon our current rate of prog* 
resa wc + nre on target*" says Burke. 

Silicon if* huII the most widely used 
material for solar cells because of its 
conductivity and its comparatively low 
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coat. Commercial silicon solar cells to- 
day are about 14 perdt-nt i-ffiount in 
conversion of the suns energy, [ft R&D 
hiborBturies across the U.S., however, 
[her** is a big push To devr*Jgp |>he>to-vrjl- 
laics made from other materials 
which, in the long run, would be more 
efficient. 

Also, solar cells are now assembled 
by hand, adding considerably to their 
cost. The next step is to produce them 
by automation. 

Within the family of renewable en- 
ergy resources, two members remain 
clarified as exotic' ocean thermal en- 
ergy conversion,, which would take ad- 
vantage of the ocean s vast reservoir of 
solar energy, and solar-powered satel- 
lites. Only the most starry-eyed opti- 
mists believe either will contribute to 
our energy needs until well into the 
2 3 si century. 

Despite all of it* promise, solar ener- 
gy feces ■ host of major obstacles. For 
starters* some members of Congress, 
and the scientific community as well, 
believe that the public b being misled 
about solar's potential. Among thetn is 
Hep. Mike McCormack fD+Wtshi. a 
strong proponent of expnnding use of 
nuclear power "In some circles solar is 
almost a cult: it is a technology and 
should be treated intelligently/ 1 he 
says. Not everyone goes along with Mr- 
Cormack. Responds Rep. Don Fuqua 
rD-FlaJ: "Solar is bein^ sold short; we 
haven't even scratched the surface of 
what it has to ofier" 

Institutional barriers are among the 
moat formidable obstacles to increased 
use of solar. They include building 
codes, the lack of ukilled people to in- 
stall and service solar systems, and le- 
gal uncertainties— is access to sunlight 
a property right? Even environmental 
issues are sure to be raised, not about 
Sight but about some compounds 
now being tested tn laboratories to try 
to improve the efficiency of solar col- 
lectors, 

Bom tub Oflke of Technology As- 
■a nu went and the General Ac- 
counting Office are attempting 
to gather sufficient information to 
help guide solar's future direction. 

Analysts are raising doubt* about 
how cost-effective solar systems can be- 
come, even if they are mass-produced. 
Reason: Building materials are going 
up fn price just like the cost of oil. Says 
Rep. McCormack: "Solar collectors and 
photovoltaic* will compete not ju«t 
with oil but with whatever w cheapest, 
whether it it coal, gas or nuclear. " 
If any single industry can most influ- 
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ence the developmnnr of -•..■Lit "nenzy 
on a broad scale, it is probably the util- 
ity industry. And with good reason: 
Th? high initui! rusl «>r »"\itr technolo- 
gy wilt probably be tempered by the 
lower Ci'Htj* of csitihliHhed utility sys- 
tems. Moreover, utilities already have 
the capability to market, meter and 
provide energy sources needed to sup- 
plement solar on cloudy days find at 
night 

The problem is that there seems to 
be no unanimity among electric utili- 
ties about what their sulnr role should 
be Port of the reason is that utilities 
serve diverse groups of customers and 



"Solar is being 
sold short; we 
haven't even 
scratched 
the surface. . . . ** 

operate in areas with a wide variety of 
climates. "Solar 1 * role will be primari- 
ly as an oil displace?." says Pap*y or 
Southern California Edison. 

Utilities axe In business to sell elec- 
tricity, not technology, and any way 
we can do that in the most reliable and 
east-effective manner is great/' says 
Chauncey Starr, vice chairman of til* 
Electric Power Research Institute. 
Palo Alto, Calif- <EPRI, a non profit in- 
stitute, is devoted exclusively to re- 
search and development and i* funded 
by more than 576 utilities. > 

'In reality, it is too late to ask 
whether electric and gas utilities 
should be involved in solar develop- 
ment,' 1 suggests W. Donham Crawfard. 
chairman and chief executive officer of 
Gulf States Utilities Company, Beau- 
mont, Tex "They already are and at a 
rapidly accelerating pace/ 1 

f lu If States Utilities became the first 
electric company in Texas to institute 
an experimental rate for customers 
who install solar water or space heat- 
ing units t« supplement existing elew- 
trie units. 

"The utility industry's role in solar 
development/' Crawford &ayfl> f, ie 
clear: Take (he near term solar appli- 
cations proven workable and tarry 
them into the demonstration phases 
where technical and engineering prob- 



lems con be overcome before entry into 
the commercial market" 

Rep. Fuqua believes that "the driv- 
ing force in shaping our energy future 
will be oil prices." But rising oil prices, 
however painful* will not be the only 
variable which will help to determine 
how fast solar enters into America's 
energy mainstream. There remains 
the question of how mueh^ weight the 
U-:U-ral government will give La other 
energy forma; Huoh as nuclear, in piec- 
ing together the nation's long-term en- 
ergy mix. SEIU scientists and utility 
executive alike state emphatically 
that, from a purely technical stand- 
point* nuclear remains the nations 
nest energy ace In the hole— if it is de- 
veloped fully. 

T^iii WEBBS! to which business is 
willing to £i?L Jiivulviti in advanc- 
ing solar is another uncertainty. 
For example, manufacturers of tradi- 
tional electric water heaters are show- 
ing a reluctance to add solar systems 
to their product lines. *Too few busi- 
nesses want to be innovators," ob- 
serves SER1 analyst llcwett. 

Congressional support for solar ener* 
pry programs has mounted rapid \y> but 
may now have peaked. Fund ins levels 
Tor some solar programs — the power 
tower, for instance— h rive reached n 
level where there will probably be ma- 
jor reviews in the near future. "It's not 
certain, of course, but 1 expect some of 
the money will be cut back," says Rep. 
McCormack. 

Anothor key factor will be the im- 
portance which both the solar industry 
and govern me rat pities on public educa- 
tion. There remains a need for more 
solar energy information programs, 
not just for consumers, but also fur 
zoning officials, bankers, insunim'f 
brokers and many others who are in- 
volved in the approving and financing 
of solar energy construction, 

To interpret these uncertainties — 
and obstacles — as a signal that solar 
may nut muture as an energy source 
would be a mistake There are things 
that solar is and is not, [t is no pans- 
cea h onty a partial answer to a complex 
energy problem that will be with us for 
at Least the next 20 years. There are no 
hidden secrets waiting to be unlocked, 
as in the case of fusion power; most so- 
lar technology is fairly straight for- 
ward. Solar is not eons away, it Is here 
now, and more advanced forms are 
coming. 

And. sadly, solar is controversial, 
largely because a lot of people simply 
don't understand enough about it 1 ' 
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information managers. 

Burroughs offers a complete range of information systems and services 
to increase your productivity whatever the size of your business. 



Tb improve your productivity is to improve your 
bus tut? is 

And we think one of the host ways lo improve your 

f>roductivity is to improve Ihc way you process 
nftirmHtitiri. 

That* s why Murruugh& provides total capability In 
information management. 

Compute™, of coiiim All the way from 
mi n tcomp ulera up to some of the world's largest 
commercial and &ctatttifiG systems. 

We vAso supply an flxtfctisivc line of terminals and a 
complete fa rig a of peripheral equipment And we're a 
world loadnrTn Hystem software program 
development aids and applicalion programs for till 
ma (or lines of buslne&s. 

But computers aren't the only way ivecari help you 
Increase productivity. 

Wo hava document rnanageraonE systems. An 



pun ding range of office automation products 
induding word pmmsslnH systems, facsimile 



com muni ratio us and CK 



Electronic 



calculators And we're ono of tht? world's largest 
iTjanufacturPirEtof business forms and office supplies. 

All tbera to smtlafy your to increase 
productivity through better information, A. need 
wfl've understood for over Stfl years, 

And we buck it ill I wjih worldwide ruMomer 
support services such as systems pi an hi ng, customer 
train ins, technical support and ongoing maintenance. 
We call it Tbtal System Support. And it'* i hers to help 
you Improve your productivity. 

For additional infarmalioa/caJl your local 
Burroughs office or write Burroughs ClorpomSi on , 
DfpurtnjMiil N'lMfk Burroughs Place, Detroit, 
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International announces 
the major difference between 
our medium diesel trucks 
and everyone else's. 



We're number one 4 . 



# 



A nd we're *1 for two 
very good reasons: 
our §5 liter and our 
DT 4 66 engines. 

The economy 9.0 liter. 

Unsurpassed fuel efficiency. 
The 9.0 liter at 165 and 180 
h,p. offers fuel efficiency 
that can double that 
of comparable gas 
engines. It can even |V 
save you money if J 1 
you use it for as little 
as 8,000 miles a yean^'. 
And because it's built to 
meet International's rugged 
durability standards, the 9.0 liter 
is even available with an industry 
exclusive 36 month/75,000 
mile warranty. 




The premium DT-466. 

Number one's # 1. It's the 
engine designed especially to 
operate efficiently and econom- 
ically for years and years. At 180 
and 210 h.p., the proven DT-466 
is the only American 
built in-line six cyl- 
inder diesel with 
wet-type cylinder 
sleeves. This 
V) allows for in chassis 
rebuilding which saves 
time. Saves money. And 
adds to resale value. 
And when it comes to 
parts and service, International 
has the nation s largest and 
best diesel service network. 
Yes, we're International. 
And we are diesel. 




INTERNATIONAL HARVESTER 



We build your kind of truck. 
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Paul Sticht Smoked Out 
The Tobacco Mentality 



IF j, PAtJL tfricm hud not been a 
member of the United Steolworkers 
_ of America union as a young mail* 
ho might not be running R.J. Reyn* 
olds Industrie, Inc.* today. 

Obviously* there were some addi- 
tion a I circumstances involved in his 
rise from a S&cents-an-hour laborer in 
a sice] piiU to the top job in a giant 
conglomerate that an n ualfy s&ellft more 
than $i$ billion worth of cigarette*, oil, 
food and packaging material and owns 
a, fleet of cargo ships 

Among ether things., he went to the 
ri^ht school mot Ivy League, but tiny 
Grove City College in weatern Pennsyl- 
vania J, was njioteJ for World War LI 
military ^rvice • l>u 1 wore an Army 
Uniform, anyway) and met a man 
nam ad Rov Hu^hoH. 

As chairman and chief executive of- 
ficer of one of the largest companies in 
America— and having previously 
nerved as president of Federated De- 
partment Stares and president of 
Campbell Soup's international 
'-^je rations — Sticht hns had one 
of those classic climbs in Arner- 
'■'■in bu.sijiMfi. Yet hi> says: 

,r I never Ht out to do what 1 
Accuse the graduate! of Har- 
v "rd Business School of doing— 
focusing their sight* on running 
o major company." 

Sticht, who was so insistent on 
retiring at 55 that he had it writ- 
ton into his contract at Federated 
Department Stores, ia now C3 and 
busier than ever. By every defini- 
tion., although not by his own nd- 
Hiseion, he i& a workaholic 
During a recent vacation at his 
lakefront cottage in a bucolic New 
Hampshire netting, he spent aix 
hours on the phone straightening 

NATION'* iitiSJPH^.SH ■ SOVKMiil H 



out a company problem. A tail, lum- 
bering mart, he b friendly, gentle up to 
a point, and he leaves the Impression 
thai he knows everything that's going 
on at any given minute throughout the 
Reynolds, empire. 

On the question of his management 
style, every vice president, department 
head and supervisor ithe top layer of 
the 80,000 people who work for Reyn- 
old? I knows that the boas has certain 
ft Bed rule* that won't be breached. Not 
the least of these is that he doesn't Like 
surprise*- If there's a problem develop- 
ing* he'd better be informed quickly 
The toughness it there in this com- 
ment he made 
recently to his 
executives: 

"I an be your 
partner or your 
critic. When you 
choose to bring 
me into a situa- 




tion determines which I will be. If you 
bring problems to CM in time for me to 
help, I can be your partner If you wait 
too late t | can only be your critic- M 

When Sticht, who had been a mem- 
ber of the board for four years, came to 
Reynntda full time in 1972 he found a 
company badly in need of a transfor- 
mation. Reynolds had begun to diversi- 
fy after the VS. Surgeon General'* 
warning on cigarette dnngers raised 
fear that the tobacco industry was 
doomed, but the new acquisitions were 
not helping to move the company 
dung Part of this was attributed to 
the "tobacco mentality" that ft ill de- 
termined corporate planning and poli- 
cy and part to a Lack of bold manage- 
ment- 

Sticht recalls that Sea-Land Indus- 
trie*, Inc-i the country's biggest eon- 

LHir.fc«rr/iHl hhjppmg company, whuh 
Reynolds had acquired, was running 
"out of control M Its manager* were 
stuffing invoice* info shoe boxes; And 
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If you think 
WISCONSIN 
is just mlllc butter 
and hirer, here^i 
a little ibod for 
thought, 

Wisconsin is industry In a Dig 
way We're l he number orm producer 
of cower cranes, outboard motors, 
hoists, paper products and dozens 
of os her manufactured goods 

We aiso nave an extiemeiy anrao 
irve business climate to keep our 
industrial base growing 

So. if you're considering expansion, 
Consider us Get ine lacts from Paul 
Bergman n Area Development Man- 
ager. Wrscoo^i^ Power and ughi 
Company PO Bo* 192. Manser 
Wl 53701 

60S 252-32S1 
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Wisconsin Power 
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RJR Foods, lor., a new subsidiary 
formed by other acquisitions, was go- 
ing AC where, despite? such well-known 
brands an Hawaiian Punch and Chun 
King and Patio prepared foods. 

What caught Sttcht's attention most 
of nil* however, was that virtually ail 
of Reynolds 18 board members were 
company maid^r*- One of his first ac- 
tions was to drop se% r en of the insiders, 
Today, the board is- made up of 10 out- 
side directors and eight company offi- 
cials » tnci tiding Sticht 

"The trouble with a board dominat- 
ed by insiders is that they know who 
the boss Em and they do what the boss, 
tells them to do," he said at the time. 

Tmti rs not to say that the old 
Reynold* Tobacco Company had 
not been a success. It has thrived 
since 1876 whan Richard Joshua Reyn- 
old** with a $2,400 investment, bought 
a plot of ground in \Vmsu>n-SHlem> 
N,C. and built a small factory to turn 
out plug chewing tobacco. 

A mark of Reynolds 1 success is that 
it has been paying dividends without 
interruption since 1900. And dividend* 
per share have been raised for 26 con- 
secutive years, encept in 1971, when 
federal guidelines prohibited In* 
creases. In the first half of 1980, con- 
solidated sales of $4 95 billion were 
registered, nn 18 percent increase over 
the same period in 1979. Net earnings 
rose 30 percent to 9347,4 million in the 
six-month period 

Today. Paul Sticht, who became 
chairman in April, 1979, jokes that he 
rally got his training for his jab when 
he attended Grove City College, a peri- 
od he lwks back un with considerable 
nostalgia, At one gathering of Grove 
City's study body, he said; 

"I think T got my early training in 
running a diversified business right 
here because while 1 was a full-time 
student, I wuy in the service business 
as the heodwaiter in the girls' dining 
hall. T was In the energy business be- 
cause I hod to Ere Dr. Sealer * [the col- 
lege president] furnace on my way to 
the girls' dormitory. I helped keep the 
environment clean by operating a dry 
cleaning and pressing business And m 
a sign painter, I made an early start in 
the advertising business, 11 

Sticht was bom and brought up in 
h&rdscrabhte country, the western 
Pennsylvania coal region near Pitts- 
burgh- US. Steels old Camcgie-ill^ 
nois mill, three miles down the 
Mofiongahela River from his home- 
town of West Elizabeth* provided what 
jobs there were, Paul Sticht's father, 
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Joseph, was a laborer at the mill 
When ihe depression set in, most of 
the coa] mines and steal mills in the 
shut down or severely cut back. 
Carnegie- 1 If mo is occasion ally passed 
out Tood baaketa, Paul, now a teenager, 
worked in the fields outside town to 
help the family eke oat h living. 

As the depression wore on, condi- 
tions at Carnegie-Illinois improved 
gradually, and you tip Sticht signed on 
as a summertime laborer. His hand.* 
and body still carry Hears from that pe- 
riod, when his job was unloading lime 
in the mhTs coke plant. The sweat 
from Klh body combined with the 1 1 mi- 
dlist and caused large boil* 

That's when Roy Hughes entered 
Sticht s lift* and bnpnn to shape his fu- 
ture* Hughes was vice president for 
personnel at the steel plant and served 

an r hi- h(uirrf jit (Irnve dry Oil 1^1 = 

"Roy Hughes not only encouraged 
me to start thinking about college— 
when few of my friends wen* able !<• 
go— but he Inter helped me get some 
college loans and campus jobs," Sticht 
recalls. "Even though jobs were still 
scarce at the mills, he found something 
for me to do in the summer to earn 
money while 1 was in cat lege. Later. 
Roy Hughes was to play an even great- 
er part in my future '" 

Sticht had to fit his studies at Grove 
City around his odd jobs — dishwasher, 
waiter, sign painter, dry cleaner and 
presser — and wound up with a mish- 
mash of credits in business* Liberal arts 
and *n#ii jeering. School official* final- 
ly decided to award him a bachelor of 
arts degree Year* later, his aim n ma- 
ter gave him an honorary doctorate, 

■ n college he had no clear idea of 
I what he wanted to do with his lift 
I His ambition loomed na larger than 
returning to the steel mill* this time as 
a full-time employe with a college de- 

"In fact, 1 thought that if 1 could be- 
come a 55l>H-we^k foreman. I would he 
terribly successful." he soya now. 

In 1939. when he graduated, Carne- 
gie* Illinois hired him at $120 a month 
While he held no mi eh tit If. h** ;u ra- 
tioned as an industrial engineer. Since 
he had been ft member of the United 
SEeel workers, even serving as a union 
organ leer, the company tapped him to 
deal with the unions. Some of his close 
friends in those days later became 
ranking uji ion offacoitn 

"Whenever a union problem dev.-l 
oped, they sent me out to see if 1 could 
■ettle it*** he remembers- "I wasn't a la- 
bor relations expert as we know thrm 
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"Mr. Bentleyt in coach But he ttkes ht$ GE Silver Stgnature recorder 

to fly first class.** 



GE Introduces 
The Silver Signature 
Collection 

Three classy new GE cassette recorders, de- 
signed to look just as terrific on the outside as they 
work on the inside. 

There s our new Ultra-slim Recorder in either 
the horizontal or vertical format. Both are as slim 
and elegant as your stock portfolio, so they'll take 
up no more roam at all in the glove compartment of 
your Asti Spumante. 

Both have built-in condenser mikes and auto- 
matic level controls, to capture every whisper of the 
Countesss breathless proposal. And digital tape 
counters to make it easy to find your brilliant dis- 
proof of Kislovs Second Theorem . 

And if you need something even smaller, theres 
our new two-speed Micro Recorder. It travels in 
your pocket, so its always ready to let you practice 
your Sanskrit or dictate an errant brother-in-law 

We bring good things to life. 

GENERAL ^ ELECTRIC 



out of your will. And it runs on AC or batteries (re- 
charge pack optional). 

The GE Silver Signature Collection. Whichever 
model you choose you'll be getting top-notch per- 
formance in a package so small and classy-looking, 
you're liable to be called in for a tax audit. 



Fw additional irsfor rrmtnn, write Gem* as ttectnc Co , E_P Bldg- 5, Rm 139, 
Syracuse. NY 13221 
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today, bul I knew the 
union people, ! could 
deal with them." 

When World War II 
broke out, Sticht 
anxious to get into uni 
farm, but bad ey*s and a 
boyhood injury kept him 
out. Then he learned 
thai Trans World Air- 
Sines had an Army con^ 
tract to By high-priority 
military cargo overseas 
and was looking Tor ci- 
vilian employes to oner* 
ate ground station! 
■long its routes. Sticht 
Signed Dp Although he 
was on TWA's payroll 
he worked for the Army 
and wore an Army-type 
uniform. He wai as- 
signed to Cairo. Egypt, 
and later served in Aba- 
don, Iran* 

At war's end, Sticht 
was asked to stay on 
with TWA, which was 
planning to extend its 
Internationa] opera- 
tions, but he chose to re- 
turn to Carnegie- 
Illinois. Enter Roy Hughes again. 

"Roy talked me out or taking my old 
job bock/ 1 he relate*. +, He recommend- 
ed instead that ] take a job with Camp- 
bell Soup and then went on to help me 
get the job." 

Sticht worked in every phase of the 
business at Campbell — personnel, con- 
tainers, marketing, international oper- 
ations and labor relations. 

"i wasn't at Campbell six months 
when some union difficulties came up, 
and they put me in charge, " he says, 
''My union experience at the steel mil] 
came in handy. 1 * 

Among the union problems dropped 
in Stichfs Up was to investigate com- 
munist activity in what was the old 
Food and Tobacco Workers union. This 
did not go unnoticed by R J. Reynolds, 
which was dealing with the same 
union. 

"They sent tome people to Campbell 
to see how we were handling this mat- 
tor, and this k how I began my associa- 
tion with Reynold*/' he recalls "After 
I had left Campbell and was at Feder- 
ated , 1 was invited to join the Reynolds 
board* 

At Campbell. Sticht moved more and 
more into the marketing side of the 
business- He? played a key role in the 
acquisition of Swanson, a pinne* r in 
frozen TV dinners and other prepared 
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foocUs This led to his being named the 
youngest Campbell vice president at 
age 32, He became president of Camp- 
bell International in 1957. 

Paul Sticht was building on his suc- 
cesses as an aggressive, hard-driving 
executive,, but as he lamented later, ir I 
was spending half my life running 
around the world just as my two boys 
were entering their teens," 

■ N I960. Sticht was named executive 
I vice president of Federated Depart- 
I menl Stores, Inc. His assignment 
was to reorganize the Cincinnati -based 
retailer. 

In 1567 he became president of Fed- 
erated. Although he was only 60 at 
this stage, he announced to the compa- 
ny that he planned to retire at 55 He 
wanted tq call it quits, spend mare 
tune with his wife, Feme, and sons, 
and dabble in several small enter- 
prises- Under the retirement arrange- 
ment* he was to receive 150.000 a year 
for life. About two years into his presi- 
dency he was invited to join the board 
of R. J. Reynolds Industries. 
In 1972, Paul Sticht retired 
One day, shortly after their arrival 
at their retirement home in North 
Palm Beach, Fla. p the Stichts were 
talking with tin architect about adding 
ei workroom in which Sticht couJd con- 



duct his retirement ac- 
tivities when the phone 
rang, It was Reynold* 
Chairman Alexander H- 
Galkjwny. 

He wanted to talk to 
me about some prob- 
lems involving manage- 
ment succession since 
he was planning to step 
down in a short while," 
Sticht recalls, "I agreed 
to take on the job as 
chairman of the execu- 
tive committee." 

This would only delay 
Sticht h retiremenr., not 
set it aside. He took a 
small apartment in 
Winston-Salem. and 
Mrs Sticht remained in 
Florida. Several months 
later, Galloway retired, 
Colin H. Stokes moved 
up from president to 
chairman, and Sticht 
was named president 

How did this sit with 
Mrs, Sticht? She tells 
friends: 1T WeIL I just 
went ahead and retired 
Now I'll just wait for 
him to catch up to me." 

Paul Sticht was the right man for 
the job, Reynolds was diversifying 
heavily into foods, and there was his 
experience at Campbell and at Feder- 
ated* which owned a large chain of su- 
permarkets in addition to department 
stores. 

"Here was e tobacco business* essen- 
tia) ly focusing on a domestic market, 
so we were a little bit dead in the wa- 
ter," Stieht says. "We had a shipping 
company that was a problem and still 
is We had acquired a group of food 
companies, but they had never quite 
come together. And we had taken no 
advantage of international opportuni^ 
ties." 

The largest acquisition under 
Sticht'* aegis waft the giant Del Mnnle 
Corporation, which Reynolds bought 
lost year for $619 million in cash nnd 
preferred stock. 

"It was apparent to me when I went 
to Reynolds that we could not develop 
a really viable food business from the 
assortment of bits and pieces that we 
had," he says. "And it would take lon- 
ger than 1 was willing to give to devel- 
op it internally. I decided fairly early 
that we would either make a major ac- 
quisition of food and Tainted products 
important to the total, or we would s* 1 ^ 
what we had " 
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An acquisition or this magnitude ob- 
vious ]>■ requires considerable time* 
planning and acumen, and some de- 
gree of craftiness, but Sticht brushes it 
olf with u few words: 

"I knew the Del Monte people, so I 
just went out to San Francisco and 
started talking, They didn't think 
much of the idea. We kepi talking, and 
it took about a year. Finally we mode a 
deal " 

Stjcht has high hopes for Reynolds' 
future in the energy 1 business, which it 
entered in JtfTUwhon it bought a smaJ I 
international production company for 
the purpose of supplying fuel to Sea- 
Land. By every si^n. Aminoil USA. 
Inc., will be the fastest growing seg- 
ment of the Reynolds ope ration over 
the next few yeans. One fmancia] ana- 
lyst says: "You're looking at a reserve 
position m AminoiJ today that runs 
into billions. 11 tn 1979 Amino il had in- 
terests in drilling B2 exploratory wells 
with 33 successful hits* Thla aueceaa 
rate- of ,W parevnt wan almost triple 
the industry av*rajn*- 

Successful business people often 
point to specific rnileatones if they are 
a*ked to chan the course of their ca- 
reers. PhuI StichT prefers tn take an 
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overview of what has happened to his 
company. He says: 

^t T i kind of like when I lived in Cin- 
cinnati We had some horses and a pas- 
ture. I'd enjoy taking the tractor out 
and cutting the grafts because I could 
look bock after every cut and see the 
pragma J wu making. 'Gee, that's 
pretty tfood,' | could my tn myself In n 



sense, [ get the same kind of satisiac* 
tiun by looking back to where we as a 
company were and where we are to- 
day — the total result* I enjoy pieces of 
it, but the pieces are only important aa 
far as they contribute to the total. n □ 
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Vcs, that m a RuiIct building 
In fact, you probably «c 
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Yd, they alw give you all 
the imporiani lime arid money 
savings of systems construction. 

To Jcam more about 
erscrgy-iaving Butler buildmp, 
coll I he local independent 
contractor who can build one 
for you Sec "Butler Mfg, Co. 



Builder in the White Rages 
Or write Builer Ml p. Co^ 
Dept. Ml 7. BMA lower. 
Kansas Citv. Mo. 64141. 
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A COMPLETE 

" 8-PART COURSE IN 

EXECUTIVE 
SELF-DEVELOPMENT. 

"EXECUTIVE SEMINARS IN SOUND" 
Yours To Try For 15 Da vs.. TREE! 



Through these dramatic sound presenta- 
tions you use your imagination and memory 
to "soak up** hundreds of guidelines lo 
business success.. _io master your role us 
manager... to inspire new confidence in 
others., .to motivate those who work for 
you... and to enjoy your own success. 

Reulislic Dramatizations Put V«n In I Ik 
Picture* Kern em her the days of radio drama 
...where the vivid use of actors and sound 
effects enlisted the powerful aid of your 
imagination.' You could c lu.se your eves 
and "seiT what was happening and it be- 
came indelibly etched in vour memory. 
EXECUTIVE SEMINARS IN SOUND 
works on exactly the same principle, 

Not A Series Of Lectures** .The mull 
lions and people you will meet are as real 
as those >ou encounter every day in busi- 
ness. You'll "sit in" on actual pmhlenfa 
(is they unfold, listen to luiw the) Ye mis- 
handled, and then, ih rough the advantage 
of "sLop motion" a narrator will interrupt 
the action to point out errors, to explain 
what went wrong and lo show what should 
have been done. 

The Overwhelming Advantage Of Con- 
venience— Cassettes are used on the stan- 
dard cassette player that can be activated 
anywhere at anytime. At home during your 
leisure hours. Beside you as you commute 
to work. While traveling on a train or 
plane. Furthermore, they can be shared by 



others in your organization.. .even used for 
group training sessions, 

ExuiMitivi* Seminars In Sound is g unique 
learning adventure which will enable you 
to explore* in rea] life dramatizations, these 
ossein ia! guides to business and manage* 
ment success. 




■ Explores ihe art of commuiiicaiioii talk- 
Iing + writing, listening. How skillful are 
Hyou as a communicator compared to 
the businessmen you" 
hear 
cassette' 
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Will help yiu capture wasted hours, 
turn them into produciive el fori so 
you can truly CONTROL your time. 



3 Reveals techniques ihai master man- 
agers use to evaluate facts and mini- 
mize risks in tlecKioti 
making. 




4Dnmuui/es ;i wide winen of people 
problems" and how they arc solved... 
everything from spotting leaders to 
seitiing interoffice 
conflicts* 



5 Demonstrates Inns to luind oser respon- 
sihilitv to others so you can free your- 
self for the real job 
of miiiKidntz. 



6 Learn the newest techniques for coping 
with eoirstam elumjies in your lousi- 
ness resulting from growth, compel i- 
tioiij economics and liovernnienu 



7 Understand your situation today and 
know how to set realistic ijoals for the 
[mure through these re -creations of 
re\ealtnu ease histories. 






8 The personal pswhologv of how To 
overcome fears* blind spots and 57 
varieties of hang ups that can rob 
you of the joy of achievement. 

The com pit 1 It 1 ft- part vaunt' a I «»nh StfS includes: 

* A hjinckarrir 1 1 ' / ' \ 11 1 vinyl ciuaene binder 
with b huill in pock el for irsich Cii&tefte. 

* The complete ?wrt of cighi ciiisertcv each one 
offering 45 to 5t) minutes erf p Living lime 

* A Stud} Guide providing n written ^nopsk for 
each cassette, ideal for your pcminul review. n% a 
reminder of seeiian* you'll wjinr ro go back 10 and 
listen to j^iun. or fi>r formatting group training 
sessions in your company. 

I i^'viNv Svfhlhan In Sound 0111 He pUufl FREE, lot A lb 
d^T, .iLuiuu^n. By simply Filling our jnt1 rv h rui rnn^ chu w^up*»fl 
btfjuw, )tm cim cm nunc ihe cvttitplcic ^"-*u«< at butiie. ill ib«r 
office, .j i >um leiturt' 
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Executive Seminars Division 

1615 H Stmt. N.W., Washington, D.C. 20062 
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"Our inventory is our existence* 
Think we'd trust it to anything less 
than Scotch Brand Diskettes?" 




Don Stone, President. 
Mass. Auto Supply Companvi 
Inc., Boston, Mass- 

Scotch Diskettes are the 
diskettes you can depend upon 
wish rhe information your 
business depends upon 
Each one is tested and 
Certified error-free before it 
leaves our factory- Because we 
know nothing less than 
perfection is acceptable for 
your viral business data* 

Scotch Diskettes are 
available in regular or mini 
sizes, compatible with almost 
any Ay. si cm, 

To find out where vou 
can purchase Score] \ Lh sketr.es, 

call rcU ftae: HCXM2fri3Qa 
(In Minnesota* call collect; 6L2- 

Ask furtht- P.ir.j 
Recording Product* Division In 
Canada, write JM Canada Inc., 
London, Ontario, N6A 4T1 



If i( f i worth remembering, 
it** worth Scotch 
Data Recording Products 
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Business-Government Executive Exchange Program: 



How the Other 
Half Works 




By Michael Thoryn 



Ip you don't get 5,000 popple on 
board and idnging off the mm aang 
&h*«t. you're HosnH to tfel bunted '" 
Those wards of warning About the- 
govemmen E proem of decision by con- 
sensus are from h businessman who 
spent s year in a Washington uj-ency 
under the President's Executive Ex- 
change Prognun, Twelve months in 
government can to frustrating for a 
bu-mn^ inCfL-uhvu whii ]s um.i! Ut tidi- 
ng docWoos The huHinesa world's 
HexibtLity and r^rxpn^ivaneraj to prob- 
lems art* sadly lacking in government, 
several program participant* soy. 

Each participant u quick to ftdd, 
however* that the experience and edu- 
cation of the exchange year, the in- 
Night Into government* in well worth 
the effort. 
The program* now In it* 1 ith year, U 

a Htmill-Stilli' i-ltiPi-1 Ln h^lp thft pufatk 

and private sector* understand each 
qIIkt beTU-r Business penpl* set* ihc 
complexities and consensus-building uf 
routine govern mojit deciEtoru in Wash- 
ington; federal executives fan out 
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acrw the country to torporst? head 

quartern and [i^irn ulx5uL industries 
they might be regulating. 

Since its creation! by the Johnson, ad- 
ministration, the program has ex- 
changed about 400 business executives 
ft 0131 more tlinn 200 COrpa ration^ tund 
nearly government executives 

from 33 agencies During the exchange 
year* September to August* the execu- 
tive is considered on unpaid leave of 
absence and is paid a comparable sain- 
ry> within federal limit*, by the host 
organization 

JLcCQiiJiNu to Lee M, CasEidy h a 
Carter appointee who serve* as 
a^^» executive director of the Presi- 
dent's Executive Exchange Commis- 
si mi, the typical corporate participant 
is 35 years D]d and earns S49 h 000 annu- 
ally. Each participant must be nomi- 
nated by his chief executive officer or 
agency chief and undergo several 
screening interviews. Twenty-two from 
business and IS from government were 
chosen this year from 110 nominees. 

The exchange commission turns up 
potential work assignments for each 
executive; and placements are made by 
mutual agreement 



tlepi&# learning how the other sec- 
tor lives, business executives meet In 
regular give-and-take session* with 
loading- Washington figures— Stuart E. 
EiiensLat. the President's domestic af- 
fairs adviser; Sen. Charles Percy InV 
HJ.i, and Transportation Secretary 
Neil E. Goldschmidt were three on the 
\ :L2- year's schedule, and Pr L-sidu n I 
Carter cleared Lime for a short talk in 
February. There's an orientation week 
in September and a two- week overhear 
conference that prepares executive* to 
evaluate international conditions 
which can influence decisions of their 
sponsoring organizations. Cupping the 
program is a three-day conference giv- 
ing all the executives a chance to re- 
flect on the exchange year and 
evaluate it 

"The payoff is mostly for the individ- 
ual," says John H. Duffy, u business 
executive who worked for the General 
Accounting Office in lE*77-7fl and is 
now Washington area director of fi- 
nance and administration at Boox Al* 
ten & Hamilton, Inc., management 
consultants, 

The sponsoring organization gets 
back a person who was invested in, 
who is being groomed. It is a broaden- 



ing experience It's not a esse of get- 
ting a ^monHtrabie return on the 
investment within ltf months, huwuv- 
er. It is an experience — a facility with 
government— that you put into some- 
one you think has the potential to be 
chairman of the board in IS or 20 
years/' 

^qr ei ample, Richard B, Gid- 

. diiu>. a Pfii+T. [pi:., ejci-tulivw, 

I says the exchange experience 
fai* taken, hini jntu 41 difTerenl line of 
work that can lead to bigger things* 
Formerly a plant manager, he now is 
running the political education pro- 
gram at the company's Wnfihmgtun of- 
fice. The sessions with government 
leaders were particularly broadening, 
he says, "Since my background is tech- 
nical, I had very little appreciation of 
the depth of the country's economic 
problems." 

■Just prior to the business executives 1 
White House session with Jimmy Car- 
ter in February, Hugh A. Carter, Jr. h a 
special assistant to the President, 
spoke to them. He ruminated on gov- 
ernment decision-making, "In govern- 
ment, decisions are based on politics, 
the strength of a group organised 
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Wang's 
computer 
works. 

Over 35,000 
different 



ways 



More than 35.000 Times, the 
Wang 2200 computer has 



businesses (hrougtv 
oul the world Each 
time. Lhe 2200 has 
been called upon to 
solve a differeni 
problem -and each 
Ume it has come 
through. 

The Wang 2200 
will come through lor 
your business, too. 
Wiihanmiegraied 
system tailored to do 



done, Payroll 



Accounts receivable Inventory 
control. And plenty more 



your business 
grows. Plus single- 
source service at 
over 1 00 local ions 

But thafs what 
you d expect from 
i he #2 supplier of 
small business 
computers and 
word processors 
m the world 
Wang Laboratories. 
Lowell. MA 01851. 
{617)455*5000 
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throughout the country." he said. 
r You can't base decision* ju^t on eco- 
nomics." 

The business executives 1 usual place- 
ment in coordinating or liaison roles 
put Hugh Carter's view in frustrating 

jn'l-tfprCTlVO 

Says; Giddiru^ who *p*nt his year as 
fin aide in the office of Lhe conimwhro- 
era at the Nuclear Regulatory Commis- 
sion; **It + a easy to devt-ltiu kJi-an nboui 
where the problem* ar* and hem- they 
might be solved If* virtually impost 
ble to solve them." Adds Donald D, Cof 
H&v a 1977-7B business exchange execu- 
tive who is now director of finance at 
Standard OH Company of Ohio: "Al- 
most before you start the decision-mak- 
ing process, you have to decide whether 
the decision is worth the effort.'* 

'In terms of management, business 
has the simpler central goal, making 
money," points out Barry Unjmr, ccr 
founder of KufTweil Computer Prod^ 
nets, b small manufacturing and 
search company, arid now president of 
hi* consulting firm. Innovation 

Support, both in the Boston area, 
"Government is a funny black box 
where competing needs of an entire 
nation meet. Who manages bettor? 
They're doing different thing* " 

linger saye the SmaJl Business Ad 
ministration, Mb assignment in 1979- 
60. moved at a snail-like pace r and ob- 
taining interagency cooperation was 
especially trying. "Commerce, Stale 
and the Office of Personnel Manage- 
ment — they're like working with an- 
other company," he says. 

HoPKijrasEA inefficient wasters of 
money," is Boss Jones' capsule 
analysis of his ftf pari merit of 
Health and Human Services work ex- 
perience Jones, investment manager 
at the Reader 's Digest As&ocin t i u j j . 1 1 1 c . . 
•served as a policy coordinator at HHS. 

Among his examples: a 90 person So- 
cial Security Administration office 
that processed completely duplicative 
work for several month*, and the con* 
centration at the policy level on "de- 
igning new programs for people re- 
imrdless or cost Jones was amazed to 
encounter a young staff member who 
told him: "I've never known a busi- 
nessman before. You don't seem that 
different from the rest of us." 

Jon*** iidd* that "the fun rhinfl about 
returning to PleaaaittvUle [Digest As- 
sociation headquarters] was making 
decisions again, " 

Several btttiam executives describe 
inidlevel internment executives they 
met on the job as smart, dedicated. 



frustrated and financially trapped, 
Though just as competent a* their pre 
vate sector counterparts, the business 
people say, these officials can't match 
I heir government salaries with sala- 
ries m business, and they are battered 
by conflicting short-term goals of agen- 
cy chiefs. Congress and the President, 
Lenore R Ledman. who did intergov- 
ernmental work for the Department of 
Energy before taking part in the ex- 
change program, learned about regula- 
tory impact on the private sector at t he 
Gramme* n Corporation community af- 
fairs uffU-e "I? was ii mind-*/x Handing 
opportunity tn see how regulatory con- 
straints affeci the industry/" ^he says 



Attention CEO's 

If you would like to sponsor an 
exchange? exwiutivt>or hoflt a fed- 
eral executive, contact Lh<- Presi- 
dent's Executive Exchange 
Commission by early spring. 

"We want executives nominat- 
ed by the chief executive officer 
so it ie clear they have top-man* 
agemetu support," coys Lw M 
C&sstdy. communion executive 
director. "We're looking for aupe- 
rlor people." Casaidy can be 
reached at tf02j 6$2m&4 or The 
White House. P.O. Box 14179, 
Washington, D.L\ 20044. 



"Grumman does not have major politi' 
cal concerns. The concerns are produc- 
huh and financial — ? hirers thai husi- 

neea people think about thai 1 new 
had to think about before/' 

Another government executive* Jus- 
tin Klein, moved from the Securities 
and Exchange Commtssjon to General 
Electric for a year— "the cremo de la 
creme of govern mem to the crerne de 
La crfcme of corporate America." he 
says Klein found management quality 
comparably high but, like most ex- 
change ex ecu Uvea, found It a hardship 
to have to move his family for the one- 
year assignment. 

Properly slotting exchange execu- 
tives on their return to their job* nun 
be dim cult for either government or 

busing sponsors. "It's important Co 
track the returning executives career- 
wim" says Collis of Standard Oil of 
Ohio. Collis" sponsor was the Peat, 
Warwick. Mitchell It Company ac- 
counting fir iii. After less than six 
months bock at Peat. Murwiek. In. re- 



ceived iin unheal** bit- joh olfer fr^ni Su- 
hio. The initial contact cume through a 
Washington acquaintance. 

Business,, with more flexibility 
than government, has an easier 
time augmenting a job or find- 
ing a new position to capitalize on new- 
ly acquired skill *. In the words, of Exec- 
utive Exchange Commission Director 
Caraidy, 'There Is a lack of structural 

iihLLLty in govern me nl rci plan earners." 

Fty < he \ i me U-nore Ledman was ready 
to return to DOE, a new Secretary, 
Charles Duncan, running (he de- 
partment She was offered a Intern I 
transfer After enduring "a crafty bu- 
reaucratic me^n." Ledmun Uirned up a 
DOK job on her own — In the fusion en- 
ergy office — that better applies her 
Grumman-learned abilities. 

Would business executives who take 
part in the program be interested in a 
yea rs* later return to government in a 
top-leve] job? Most say they would be 
willing to come back— there's some- 
thing intoxicating about Washington, 
one executive Bays— but it would havi- 
to be a position where you can get 
things done. The pay would have to be 
right, too. The business people— none of 
them wealthy — don't want to take 
steep pay cuts. 

To assist eventual returns on either 
tk full-time or consulting basis, the ex- 
change commission is entering names 
jrid background* in a. minicomputer 
i'or uuick retrieval Cus&idy would like 
lo have more nam<-s of email hueine^ 
people i ei the pool, but nominees from 
small firms are hard to come by. 
"When the company is small losing 
one person might be 10 percent of the 
senior staff," Caseidy explain*.. Howev- 
er, Caasidy notes that one person from 
a smaller lirrn who in br widened by ha* 
experience in the exchange program 
could make more of a difference to his 
company than an executive returning 
to an industrial giant. 

Reflecting on his year La govern- 
ment, Giddings say*: "Government 
agencies have to 8nd a balance be- 
twi-en a system that protects reason- 
ably against nbu.se and error and one 
that allows you to make decisions and 
move ahead." 1 

Ledman, re flee ling on her year in 
The pi ks.iic sector, :dd-i "Th*> two *t»c~ 
Tor* can no longer stand with lh*?ir 
backs to one another* 

"la a sense I believe in the revolving 
door— that people In industry and gov- 
crnment ought to have vxpf-rit-nct- in 
the other sector. They'd make better 
decisions/' □ 
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Big packages 
for the small business. 



Pension Package. At Pacific Mutual we've developed 
Horizonplus- four simplified pension and profit sharing 
plans especially for the smaJi business * The Money 
Purchase Plan, Profit Shanng Plan. Thrift Plan and 
Defined Benefit Plan Each accomplishes a ditier- 
eni objective But they ail contribute to the financial 
security of employees and owner alike And they allow 
you to tax shelter corporate prof Ms equai to 15% 25% of 
employee payroll 1 

Insurance Package. We've also developed the Heaitfi 
Maintenance Ran - an Insurance package designed 
especially for l he small business tl consists of group 

* Smrni tjuii net* --Qe^aliY Catpd anoni o^Orc 100 fl^ipLD^eH 



medical, life and denial Insurance Its a flexible and 
innovative approach thai encourages oul patient care 

These pennon and insurance plans afe critically impor- 
tant to your employees They'll slay on the job longer, 
and they'll be more productive while lhey're ihere 
It means greater profits and growth tor your company 

Horizonplus pension plans. They provide financial bene- 
fits to you and your employees while tax sheltering pro- 
fits, Heallh Maintenance Insurance plan. It insures you 
ar>d your employees against s<ckness and accidents 

Ai Pacitic Mutual, we want to help smaH businesses 
gel bigger 




Send So: 




□ Contact me aboul a Horizonplus pension or pro! it sharing plan 

□ Contact me about Heallh Maintenance Plan group insurance 



PACIFIC 
mUTUAL 

Director, Gfoup Marketing 
700 Newport Center Drive 
Newport Beach, Ca 92663 
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Executive Pay Bites 
Back at Inflation 

By Ronald B. Goelhnger 



JL mskjcan companies have reacted 
Mjk to the growing bite of inflation 
*^»and income taxes with execu- 
tive pay packages that rival the sport* 
world's tlx- and ^even-figure compen- 
sation packaged for certain free ngsnt*- 

Salary increases, along with bonuses 
and exercise of stock option*, pushed 
more than 60 chief executive officer* 
at public Ly held companies over the 
magic mill ion -dollar mark in 1979. 
The big winners, the annual Sibsan St 
Company executive compensation sur- 
vey shows, were chief executives in the 
entertainment and oil-related field*, 
and top managers of corporations ac- 
quired by other companies. 

During the past year, salary levels 
for all managers covered by the survey 



rose zn average of 11.3 percent, Lht* 

highest such rise since the survey be- 
gan in the IMOs. And the increase in 
salary levels was tower than the actual 
average mcruafi* in salaries because of 
managerial turnover— executive* who 
moved into new jobs often did better 
than they would have if they had 
stayed put. 

At the top of the salary-level escala- 
tor were chief operating officers, with 
an average 17.1 percent increase dur- 
ing the year. Salary Ipveh for thief ex- 
ecutives rose 14.3 percent. 

Not even on the escalator were the 
8.8 percent of executives who — for 
varying reasons — received no raises at 
all. 

The survey covered 08 top manage- 



mfc?m positions. Compensation %ures 
fflmt obtained from more than 700 
companies in a wide variety of busi- 
ness categories. The companies range 
in size from firms with le*a than $2fi 
million in annual sales to America's 
largest corpora tions. 

More and more, executives are being 
sought for proven managerial skiJIs, 
rather lhan Specific industry experi- 
ence. The salaries they receive depend 
in targe part on the type and size of the 
companies they work for. 

The accompanying box giving man' 
agement salary level comparisons tells 
the story. 

For instance, the typical chief execu- 
tive officer's salary in a general -indus- 
try company with $100 mi 1 1 inn in 



Average Management Salary Levels 
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annual sales is $130,000. Ln the same 
general -industry category* a company 
with $1 billion in Rales typically pays 
iLa chief executive $24a,00a 

The top fwtos. and marketing execu- 
tive's saijiry at a commercial bank 
with $960 mil I ion in assets typically is 
$41,000, and at a commercial bank 
wil.h $9 fi billion in assets it is $66,000. 

If a firm's blz* falls between the ex- 
ample* given, the executive's salary 
nqrmatly would fall between the saia- 
riee given — depending on where the 
size fall*. If & generaJ-irjduatry compa- 
ny hm sale* of £1550 million— halfway 
between the two funeral-industry ex- 
amples— Lhe chief executive's pay 
would be halfway between the two sal- 
aries, or $lft9,GQ0, 

Only 12 percent of the hundreds 
of companies surveyed report 
geographical differences in pay 
levels for executives. New York is most 
frequently mentioned as a city where 
an executive is paid more because of lo- 
cation— the New York executive is 
paid 6 percent more, on avcru^v, than 
if he or she worked eke where in the 
country for the company. Other cities 
for which pay differentials are report- 
ed include Boston (4 percent more), 
WaHhingtaTi inlso 4 percent >, San Fnxt- 
visco '3 percent) and Los Angeles (1 
percent l There also are regional dif- 
ferences, with pay leveU below aver- 
age company levels in Che Southeast 
and North Central and South Central 
states, and higher in the West and 
Northeast. 

Bonuses are an important ingredi- 
ent of management compensation, 
with four out of five companies report 
ing they have some form of bonus or 
other short-term incentive plan. The 
use of bonuses is limited in certain 
fields — notably hospitals,, farm cooper- 
atives and utilities. 

Although companies base their bo- 
nils awards on corporate and /or divi- 
sion performance, three out of four of 
the firms that give them aLso adjust 
the award for the individual k t perfor- 
mance. 

The economic slowdown apparently 
has hod a slowing effect on bonuses, 
AHhfwgh the survey doe* not include a 
breakdown on bonuses per se f it does 
show what has happened to salary lev- 
Mi combined with bonuses. They rose 
12.B percent in the past year, as 
Against an extremely high IAA percent 
the year before- 
Stock options and other long-term 
income plans that reduce taxes also 
&re significant in executive campensa- 
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4 relevant 
economic 
education 
programs 

for your 
employees! 

U.S. Chamber slide preseriMiions large* rn 
on the areas of basic economics which have 
speclaf meaning: paychecks, prices, savings, 
competition. 

The Business of Competition iHuslrates different kinds of 
competition— and the ways this competition for Ihe consumer s 
time and money brings aboul new and better products, new 
business opportunities benefits for all. 

Why the Price? r$ especially kin portent now, when rnflairon j« 
the No } concern in the country. This sNde presentation offers 
a clear-cut explanation ol the factors that influence the pricing 
of every product or service, makes it easier to understand why 
prices fluctuate as they do. and shows employees how their 
own company 's products become competitive 

The Sense ol Saving is an excellent way to broaden knowledge 
about savings beyond the why and where showmg how 
savings are converted into investments for economic growth, 
even to creating jobs for young people. Thts presentation also 
underscores how the federal government influences monetary 
policy- 
Check Vouf Paycheck is especially good to use with empfoyees 
just entering the market (but informative for all) It helps clarify 
1he different kinds ol income and wages paid by employers, 
including fringe benefits . . .and shows howgovernment-ordered 
deductions affect the take-home net. 

Each s'lde kit has a set ot color slides, 
script, and audio cassette. $25 each Order 
by title from Special Projects 
(202 659-6183). Chamber of Commerce ol 
the United States 1615 H Street N W . 
Washington. DC. 20O62 
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Management Salary Increases, Year by Year 
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Average Amount of Compensation — 
As a Percentage of Salary 
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tion. An analysis shows that 73 per- 
cent of the income of the 10 most 
highly paid executives in the country 
in 1979 was obtained by exercising 
stock option*. The average rem Line ro- 
tion of these top managers was $2.9 
million, and of that, $2 1 million came 
from stock option gains. 

One out of two companies surveyed 
has some type of long-term income 
plan, and the stock option is the Tumi 
common type. Twn out **r three of the 
companies with long-term plans grant 
some form of stock opt Lor] 

The moat popular way to administer 
long-term income plane is to grant 
awards on an annual basis The num- 
ber of employes included in &uch plan* 
normally consists of the lop 1 to 3 per- 
cent of the company work force. 

Exirn benefit are important, too, 
They nortnttily represent something 
like' 25 pt-rcpnl of the value of the exit < 
utive pay package, 

TRJtNfOS can change in the benefits 
area, The tende ncy now seems to 
be for companies to pay for sup- 
plemental retirement benefits, addi- 
tional life insurance coverage and 
supplemental medical service for their 
Maior managers. More than half of the 
companies surveyed have supplemen- 
tal retirement and life insurance bene- 
fits 

Executives also are given perquisites 
which represent a very small part of 



compensation package, monetarily, 
hut loom large a* frosting on the cake 
The higher the level of the executive, 
the more perquisite* normally will i*> 
extended. 

The most common perquisite is the 
company- paid physical, which one out 
of two of the firms surveyed gives ita 
omcers. Other perquisites extended to 
oflicen and to a few select executives 
t>e low officer rank Include company 
paid dub due*, fi rut-class flir Iravihl, 
tax counseling, and estate and invest- 
ment planning, 

What lies ahead in com pen*ti tion 
packages for executives? 

With inflation and taxes continuing 
in plague th^m P as well as so many oth^ 
er Americans, thi-ir compensation will 
be more complex and more expensive 
to their companies than ever before. 

In the early 1960s, a chief executive 
officer had r^alJy arrived Lf his salary 
was at the $150 t O00-pluK level In the 
early l&SOs, the figure is six times 
(hat 

And indications are that suvh lofty 
pay levels will become more and more 
common in the years to come O 

Ronaijj B. l>>KTTiN<ii:Ji s.t prrsttimt of 
Sibntan & Company, /ftcy, Princttan. 
NJ. t q corutatting firm nptttatitititf kj 
personnel management. 
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If you spent a lifetime in a monastery 
you'd be very good, too. 



Just ahead of the old Ropc-Makcr* Ga!r m 
< )ppenh*im. on the Rhine, below the quarry 
M the old road to Mainz. .. lis the famora 
monastery known as Manacron. Buill by King 
1 -trcKvig the innocent over eleven centimes 
ago. it is l he home of the incomparable Mariacron 
Very Special Brandy, 

Such rich tradition and experience gives 
Miin.iui.rn a *m*jolh, mature taAle thai if. must 



rare in a brandy ami an equally rare fuli-bodiwJ 
character. 

"through ihe years, MrtniN'mri h.r< h^nnv- 
a best -selling brandy m fcoimpc. Now at lait 
Ainrrrr ;i, too, i ,in 5b. ire rlu-. i are Li^le 
from Kin^ LudwigV ind< inula bio irnmajtay 

Mariacron 



"Before we produce 
a chemical we need 
to know how it might affect 
the human system? 



Phtf WBtan&be, Motecutar Biofogtst, Dow Chzmizai USA 



Since the early 1930's, Dow has been doing tox- 
icolojjY studies to determine what effect chemicals 
have on human beings 

"People have a right to expect thaC says Phil 
Wat an a be 'That's why Dow has a total commit- 
ment to determine what levels of chemical ex- 
posure are hazardous, and to en* 
sure that those fevels are not 
exceeded in production or use, 

"Here in Midland, Michigan, we 
have probably the finest toxicol- 
ogy laboratory anywhere in 




industry E&ch of us tackles the probkinvj ot toxicity 
from a different angle Laboratory animate are used 
in order to make realistic assessments of risk to 
human beings 

"'Our science is more sophisticated than ten. fifteen 
years ago My own work, for example, deals with 
the effect chemicals have on the DNA molecule 
itself What we learn there helps us better under- 
stand the data from our animal studies 

"Like most people, I've learned there's a nsk to 
everything in life, including chemicals At the same 
time, my science tells me that acceptable risk levels 
for chemical exposure do exist. 

"If I didn't believe that, I wouldn't be working for 
Dow It's that simple 4 ' 




mmnMm/uncommon 
sense/chemistry 



Send for an informative 22 -pftge 
brochure, "A Challenge to Fear" 
Daw Chemical U.S. A , 
DtHwIm^nl J. 2020 
Dow Center, Midland. 
Michnjun 48640 



Introducing thetmsiness community 
spiced with advantages. 



like plenty of free parking 
for your employes and your 
guesta Lite a very conven- 
ient location adjacent to the 
Capital Goitre and minutes 
from LandovtT MaJI T the 
Metro, Route 50 and 195, 
LiJce buildings that arc 
custom^ijoied to lit your 
company's unique office, 
manufacturing or distribution 
needs, .And tike a lush, 
wooded environment where 
ymr company and its people 
will ihi-ivc. 



This remarkable busi- 
ness community is called 
Ingicwood. It as being can- 
ceived, deveb|>ed and 
managed by McCormick 
Properties, a part of the com- 
pany known aruund the world 
for quality spices Thatdcdica 
tjun to quality has also led to 
the creation of Mary land's 
finest bigness commu 
nities like ihe award- 
winning Hunt Valley 
Business Conmiunity, 
north of Baltimore 



Inglewood is now m its 
planning slaves. If ywu would 
like to be a part of those plans 
or would like more mforma- 
ttuii about McCormick just 
call your broker, or contact 
lid Ely at McCormick Proper- 
Iks, Jim;., 11011 M-ijirnick 
Ro^riTudt Valley, Maryland 
2l03l 1 30l-667-773& 

McCormick UtJ. 

Wr have jikr plarn U» ralw yaw ampmy. 
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AMERICA'S GREATNESS: 
PAST AND FUTURE 



Authored by Dr, 
.. Richard L Lesher, 
President of the Chamber 
of Commerce of the United 
States. "Economic Progress 
. . . It's Everybody's Busi- 
ness" is an important new 
book that contains a wealth 
of truths about what has 
gone wrong with America, 
what is still right, and - 
above alt -how the wrongs 
can be made right so that 



66 / strongly recommend 
this book as must reading 
for every interested member 
of the American public 99 

-Gerald R. Ford 

we may all enjoy the 
bounties of increased prog- 
ress, prosperity, and indi- 
vidual freedom. 

The discussion is 
lively and in depth. 



Everybody's 
Business 



lv D< Hitler* t \m^mi 



It is supported by re- 
vealing detail on the pri- 
vate initiative that has 
enabled America to create 
more wealth, and distri- 
bute it more widely, than 
any other country in histoi 

Business people who 
make public appearances 
should read it. Writers.. . 
broadcasters ... political 
figures . . . students . , . any- 
one in search of material 
should read it, 

YOU, as an American 
concerned about your 
country's future, should 
read it! 
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WHfcN Youk company starts los^ 
ing sales to a competitor, or a 
co- worker who joined the firm 
at the same time you did is chosen for 
a management training program and 
you are net, or you think that being a 
woman is the only thing Handing in 
the way of a promotion for you p what 
du you do" 1 

Paced with these and similar u«- 
tions, more and more firms and indi- 
viduals are turning to personal image 
makers for help The results can be 
gratifying to both sides. 

"Really helping someone does mare 
for you Than ^ettin^ paid," aays Stan- 
ley D. Hyman. president of Identity 
Research Institute. McLt'un, Va., re- 
Calling a woman client who called him 
late at night to thank him after re- 
turning from a gurcesaful day with her 
new image 

White recent books. *uch as John T. 
Moi lay's Dress far Sucttfr^ have fo- 
cused greater attention on personal 
packaging, many in the personal mv 
jtfe business, like Hyman > have been 
correcting the speech, voice, manner- 
isms and dress of tele- vision personal* 
itiaa, top* political fiffutw and the* 
head? of some of the country's largest 
corporation* for more than 10 yean. 
Now ih* second edition of the Dtmto- 
ry of PtriKtitai Imagt Conjuftante. by 
Jacqueline Thompson. List* 157 nuch 



By Mary TuthiH 



consultants throughout the country, 
many of whom operate several branch 
offices. The first edition of the directo- 
ry* published in 197*5, listed only 37. 

The consultants fisted represent a 
mixed bag, not only in terms of experi- 
ence and training* but In approach and 
price. They range from those who rely 
heavily on psychological testa and 
counseling in achieving the desired re- 
sult to- those who are primarily ward- 
robe counselors. Some work almost 
solely with large corporations, while 
others concentrate on individuals aa 
clients. Rome operate primarily in one 
location, but many are geared to con- 
duct seminars anywhere in the coun- 
try. While mo*l work with both men 
.in 1 1 wumen a lew limit thru vk . . r V. w: 
either mate or female client*. Only a 
few try to cover all phase* of image 
milking: most rely on experts in vari- 
ous fields as consultants, 

The coat can range as widely as the 
service and in many cases the fee is 
negotiable. Individuals who are not 
part of a Corporate program can often 
take pari in .i clasa— usually two 
days — far $200 to $600, or may ar- 
range counseling on an individual ba- 
st* for between $3S and $7& an hour. 

"At [RI we give in-depth psychologi- 
cal thfitH before ularting a seven -week 
class," nayi Hyman "These testa are 
evaluated by two psychologies and 




Llicn discussed with Lhe client. The 
work must bo from tho inside out. We 
don't just hang clothes on people." 

An associate of Hyman, Rick Hin- 
di n. president of the Britches of 
Georgetown menswear chain, wits a 
dress HrJviM'r to HrtHiderit herald Kurd, 
and Hyman says he helped Ford over- 
come the look "of a farmer walking 
through a plowed field " Hyman 's tirm 
has also been called upon by the Car- 
ter admin as t ration for advice Me 
counts many politicians, lobbyists and 
business executives among his clients. 

A senator once came to IR1 because 
frills showed a decline in hw ratings. 
Hyman and his atari' arranged to go to 
the senator's home state to observe 
him :isid videotape his apeeches. They 
then worked un his delivery and ges- 
tures, his voice and his clothes. The 
next polls showed an improvement in 
the senators ratings so impressive 
that an aide also enrolled in the 
course. 

Elaine KrtsTA, also a believer in 
image "from the inside out/" 
was director of Trans World 
Airlines' grooming program for flight 
attendant* and a consultant for tCnst- 
ern Airlines before starting The Image 
tnatitute in New York City. The bulk 
of her work is dune for the staffs of 
large corporations, such a* fftesar'* 
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Palace in Las Vegas. Each individual 
lb asJted about life-styJe f job and long- 
rung^ goals before uny suggestions are 
given. PosLa works closely with doctors 
;snd specialists in nutrition and mental 
and phy&cal health. Selection of cloth- 
ing is part of the total package, a Kong 
with £ morning and btun: good health. 

Most of Posts 's female clients come 
to her on their own while trying to 
move up the corporate ladder or before 
reentering the job market; but she re- 
calls one who was sent by her compa- 
ny. The woman, 29 k was being 
considered for n prumatiun becnuw of 
her job skills, but the company real- 
Ized that her excess wpi^h! and poor 
choice of clothing would not present o 
good image. 

PosLa immediately put her on a diet 
□ nd then showed her how to use make- 
up, hair styling and a few basic cloth- 
ing itemw to took like n management 
candidaLe while she worked un her 
weight tow. The company* pleased 
with her new jj^pearunor, tfuvc htvr th* 
prij motion Nature *h* had completed 
her diet program. She feela the change 
in her image changed her life, and she 
is sucking with Poata's diet plan and 
oth<T suggestions 

Joanne Wallace, a former Mr* 
Oregon, founded Image Improve- 
ment,, Inc. in Salem, Ore., in 
1969. The company now has branches 
in Hi states; and Canada, and works 
with groups as varied as banking insti- 
t.ntions and plumbers. "I don't go along 
with the concept that if you Look good 
you can make it" Wallace nay*. "You 
have to feel good about yourself and 
know your job." Ae an approach to 
I'-l.nn good ..iUiijI flpew>]f, shfc Pncour- 
"ges a belief in a Supreme Being and 
oci-usion h I ly uweta Bible verses in ber 
classes. Like the othen, the trachea 
her clients to near their clothing to 
llfe-srtyle and t he proper carver image. 

"You don't give pi urn bens the sum? 
'idvice tu bankers; 1 she say* *The 
Plumber needs his uniform to t^to Lilian 
hjs credibility, although it tihouldtl't be 
sloppy or dirty." For dealing with 
bunks or important contractors, she 
idvtstRi plumbers to wear good sport 
J&ckets acid stocks- Imagi* makers seem 
to otfEVf thai peuple in any occupation 
who wear inexpensive double-knit 
*ULtn don't look like tfoad financial 

risks 

# 'It*s not who you know ur what yau 




Elaine Posto (oppoiits page) and WtlKsm 
Thourlby model eiampl« gl right and 
wrong ways of dressing for lha parson 
who wants lo make firs! Impressions 
count on the wsy up the crorpomta ladder. 
They advise a long too* in tne mirror each 
morning lo ba sure y oo have packaged 
yourself property for the day ahead. 




know, but who know* what you know. 
That'* image/* say§ Lory Roaton, 
whose Now York firm, Lory Boston As- 
sociates, lnc. p helps individuals move 
uhvad through pergonal public rela- 
tion* However. Ronton doe* not ignore 
all the other aspects of image. ' If 
someone needs help with how to dress, 
wd make an appointment with a ward- 
robe consultant/' he says "But usual- 
ly. I find the people who come to me 
know how to drssa " 

Rostov's firm also provides what 
he calls crisis counseling, which 
gives executives a sounding 
board and advice on handling such ca- 
reer problems as dealing with a new 
and difficult boss Now he hoe devel 
oped a course on the facial aide of husi* 

"Larger corporations, particular iy 
those dealing with representatives 
from foreign countries, often find their 
own bright executives lacking in social 
graces and savoir fair* when compared 
with their foreign counte^parts/ , he 
says. "My now course will help them to 
feel at ease in such situations as taking 
an important client to a French or Ital- 
ian restaurant-" The course, which 



will be open to spouses* includes wine 
tasting and tips on the wine ritual at 
fine restaurants, a gourmet lunch with 
instruction* oh haw to read foreign 
menu*, and other fine points that 
should help any executive uphold the 
company image socially. 

For business people more concerned 
with making public appearance*, the 
Chamber of Commerce of the United 
States has been offering Communica- 
tor® Workshops since 1977. Although 
these courses also deal with drew, hair 
style and makeup, the emphasis is on 
public b peaking and how to deal with 
the media — from how to do a television 
interview to how to respond to hostile 
reporters. Individuals may take the 
courses in Washington, but the semi- 
nars will be held anywhere if a compa- 
ny has eight people to enroll. 

Others., like Emily Cho, founder of 
New image in New York, and co-au- 
thor of the book Looking Terrific, put 
greater emphasis on appearance. 
"About 50 percent is clothes, the rest is 
psychology and empathy." says Cho, 
who has a degree in psychology from 
Cornell University. Cho works only 
with women, and her clientele ranges 
from secretaries to cabinet wive* und 



television person a litifca Her emphasis 
is on developing a personal style with- 
in the range that is compatible with n 
woman's goals. 

Cho says career women can wear a 
variety of types of clothing, but th+-- 
Jook should always be professional. "In 
a business situation/' she says, ""you 
want to relay the message: Tm in con- 
trol / Clothing can help ynu do this be- 
cause when you are in control of your 
image, you come across as being in con- 
trol of a situation " 

For the woman in need of clothing 
advice, but with limited funds, Cho re- 
cently developed a compute riTed anal- 
ysis which is available for $24.95, It 
wiEt produce an individualized ward" 
robe plan, based on answer? to a 
lengthy questionnaire. 

W" I J. 1.1 AM THMLJHJ.BY, UUl.hor of 
you Are What You Wear. 
would agree with Cho on the 
importance of appearing in control. 
But Th our I by, who works with men, 
does not think men have a wide range 
of wardrobe choices and is specific 
about what should be worn to achieve 
-, iie-Himl image |see bus:; Jh- became 
interested in the power of clothing 




white he whs un actor in Hollywood be- 
cause he wae fwrmatcd by wardrobe 
department transformations of bill*- 
j(? uned or mod -suited actors into 
authority figures. So he decided to use 
studio technology to accomplish each 
changes in real life. 

A firm believer that how you look 
can change your life, Thourlby i*n r t 
eaying you can get by on look* alone 
However, he says, "Most of the people 
who come to me have things pretty 
much together, but need tips on the 
right took, 11 As an example, he says, 
"Suppose I'm buying stock and the bro- 
ker Looka juat right from tie to socks, 
but his shoes took rundown or of poor 
quality. That stock suddenly doesn't 
seem as good. I want to back off be- 
cause I think that things are not going 
as well as he is saying and that he 
probably needs the money, 1 ' 

Thourlby sums up: 

"In today's society nobody really 
knows anybody— his family and hack- 
ground. We make most of our judg- 
ments on uppeorance and rarely 
change our minds about a first impres- 
sion. So we have to try to package our- 
selvee in such a way that we can 
predict how others will perceive us." □ 



How to Wrap the Package 
For Best Results 



"The golden rule," fays William 
Thourlby, author of You Are What 
You Wmr, "is to remember that the 
man who packages himself to turn 
off the least number of people get* 
the greatest opportunity/ 1 The rule 
HppEiea equally well Ui women in 
buatneas. 

To achieve the best look, image 
makers suggest the following! 

M FEIS T 

• Traditional classic suit la good* 
quality wool blend or wool. 

• A white shirt with straight col* 
lar. 

• Gv*r-llu'<ulf h^k.*, preferiiljlv 

black. 

• Wing-tipped laced shoes* pref- 
erably black or dark brown. 

• Jewelry should be simple and 
in good taste 

« A leather briefcase; plastic says 
all the wrong thing*, 



a Regimental tie; knot should 
look natural, uot too tight, and tie 
must touch the belt buckle, 

WOMEN 

• A tfood-quality tailored suit or 
drt*45 la a neutral color such as 
gray, beige, navy or black. 

• A blouse or scarf can add n 
touch of color. 

• Hon in shades of beige. Save 
the colored and decorated hose for 
cocktail or evening wear 

• The best work shoes are closed 
pumps or slinsjback*. Backless 
mules, clays and mxy ¥ ftrappy san- 
dals are not busmesslika. 

a Jewelry in moderation; no long, 
dangling earrings, no bangles or 
bracelets that make noise and not 
too many rings, 

• A good leather handbag that is 
not tod taiga, or a good leather 
briefcase. 



When you want a 
great energy saver, 
it pays to own an 
Armco Building. 

When Its an Armco p Building, your new facility can 
minimize your heating and aircondltfoning costs. 

That s because Armco Buildings are energy-efficient* 
from the durable Armco STEELOX" CF Roof on top to I he 
Insulated walls on the sides. And they also provide the 
dignified appearance your business deserves. 

Armco Buildings are manufactured and sold throughout 
The United States. Canada, South America, Europe, the 
Middle East and Australia. Your local Armco Building 
Dealer is listed in the Yellow Pages under "Buildings-Metal . 

For your free booklet, "Energy Saver's Gufde to Armco 
Building Systems" write to Armco Marketing Center, 
Promotional Services, Dept. NB-JO, RO. Box 600 r 
Middletown, Ohio 45042, 

Armco Building Systems 



ARMCO 
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SILVER: Gold Mine 
For Investors? 



By Paul Sarnoff 





Af American SmdHno and Re fining 
Corporation worktr Girtt *llv#r bar» 



In Silver Bulls, a new book pub- 
lished by Arlington House, Paul 
Sarnoff, internationally known ex- 
pert in precious metals and pre- 
cious-metals future* trading, 
recounts what happened during 
the explosive trading of the 1979- 

silver war He tells where- silver 
went and why. and he attempts to 
forecast the silver market's future. 
In the final chapter, Sarnoff ex- 
plains forces thsit he predicts will 
Propel the price of silver upward, 
&nd he discusses the implications 
of U.S. dependence on foreign sil- 
ver and of growing Soviet demand 
fur the metal Following is un ex- 
cept f rc >m that chapter, The Sil- 
ver Future:" 



9Mv*f mining at thu UiChy <Frkf*y Mln* 

fcn Wallace, Idaho. 



WHILE THE WARS WAGlCD 
loudly in the silver pita be- 
tween the silver longs and 
the short a in 1979 and the first 
quarter of i960; the rising price of 
silver raised havoc in many indus- 
trial area*. 

The greatest UM of silver, of 
course, is in photography, and 
Eastmun Kodak is I he world's larg- 
est user. Normally the giant cam- 



era company return to buying hedges in 
silver futures covering silver it intends to 
purchase. But with the inexorable rise in 
price during 1979 Kodak did not enter the fu- 
tures markets for hedging purposes in the 
usual manner And the company did not 
raise the price of its products until late in 
1979 when it became ram pel led to plan for ite 
silver stockpile for 1900. 

Du Pont, a giant chemical company, which 
I has made nignificnnt inroads into 
X-ray photography, managed to 
use innovation and reduce the 
amount of silver needed for such 
applications. 

Manufacturers of sterling silver- 
ware were damaged the most, in 
retrospect, because their products 
normally contain 92.5 percent or 
more silver, and to pay prices of 
S20 an ounce or more would make 
the place settings of sterling rather 
prohibitive for newly weds und 
young marrieds. 
But the rising price of sil ver ere- 
* a ted a tremendously effective cash- 
| flow for the old marrieds, widows 
■ and widowers- and heirs, 
| Silverware, flatware, loving 

J i cups* track medals, even teeth thai 

y Mine contained fillings were taken out 
of the attic, the cellar and even the 
mouth, and transported to the 
wagicd nearest silver-scrap collection de* 
r pits be- poC 

:mgs and The stream of so-called "attic sil- 
the first ver" created a silver pipeline that 
f price of grew daily a» the price rose, 
ly indus- Innovative shoppers quickly 
found that the department stores 
iiver, of in many cities and smaller jewelry 
ihy, and and gift stores in suburban areas 
Ids Urg* paid scant attention to the silver 
ant cam- price in London or on Comex [New 





IPS 



Chewy QjQ Rwftin ric^uk 



BUILT TO STAY 
ON THE JOB. 
NOT IN THE SHOP 

The daily fleet jjnnd. tt can be 
the toughest test a truck can 
tackle. Chevy & can hack it. 



FLEET-TOUCH 
CONSTRUCTION. 

A front-end *tcd Massive Girder 
Beam ts the cornerstone of the 
Chevy suspension (in 2- wheel- 
drive models, let the rear, counter- 




anjried shucks and two-stage, 
multi leaf sprmg ^usperiskm. 
Plus, Chevy's strong *teeJ frame, 
double- wall crmptruction and 
tfimipuier -matched brakes. 



A TOUGH RECORD 
TO BEAT. 




m tHi fen inff nrtwr j*i-n iwicrritd m 
flwtfWjtfflP 1 i-tjpifrdfiMf tkm*rk J*fy I, 
CiMf wf printing, t 



MORE MILES PER 
GALLON FOR 1981. 

Take the bummed; high-mileage 
4.1 Liter t2:Sl Cu. liu Sis. 

25 



5E 



EPA 
ESI 
MPG 



Or the available new high-mileage 
a.O Uter |305 Cu. V8 with 
Electronic Spark ControL Ait 
important new engineering 
cftrtcept thai delivers surprising 
horsepower and 
acceleration for 
an engine ite 
»uee. And runs 
on low-octane 
unleaded gas, 
A significant 
improvement 
for Chevy Pick- 
ups. \ Not available in California J 




ear. 
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Comport ihr "cwittiiS*d 
culTic "*ut3nwL*d MPCi" of bih«i 



pickups Y->u m^v pet dif 
ifrpfrirtrng on how fdbr > i 
pjihrr iniiijii m Ej-< iimi f 
Actual hldfawav nul*wt 



Watawiy nutatfc will protably 
■scutwmr 4.1 LUttt Sta rrtrmair* lower 
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CHEVROLfT FUFT SA1ES 



BIG CHOICE FOR A 
BIG RANGE OF 
FLEET CHORES. 

Whatever thr tatk. Chevy's got 
the truck. Six different series of 
hilt-slze pickups, both 2- and 
4- wheel-drive modefi. plus a 
dieaeJ pickup and she* pupularliffhr 
utility Chevy LUV impart. 
There's ?he Bifi 1 looley with dual 
rear wheels. A Crew Cab with 
room for The Hon us Cab with 
space tat v xt ra cargo. And El 
Camino, with many of the interior 
c&mfaru of a car. 

Check out the kind of pay I mad 
choice ynu gee with Chevy, 





PAY LOAD RANGE 
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LARGEST SALES AND 
SERVICE NETWORK 
IN THE COUNTRY. 

That's whar Chevy offer* your 
fleet, Plus, in elite corps of 
trained fleet specialist. They're 
ready lq help you with expert 
advice. To help guide you Lo the 
ri^hl pickup far your fleet, And 
to make sure you set up the right 
ma ins en n nee rin^ani Call your 
Chevy dealer today. Ask about 
the trucks built tu stay on the 
job. Not In the &hop. 



York Commodity Exchange] and were 
retailing merchandise made nf silver 
at prices hardly r*fl*?ctiji« the rise 
One college Wttflent purchased all the 
sterling place settings in a Pennsylva- 
nin store at bargain prices, and later, 
when silver soared, sold them back to 
the store nl much higher prices. 

I IK heckm&cs, LS79, an innovative 
Canadian discovered thai Holt Ren- 
frew, a Montreal-based department 
store, was advertising gift, certificates 
in ihe form of one-ounce silver medal- 
lions at $25 each, in Canadian curren- 
cy, of course, which was then at a 
discount of about 15 percent from the 
US, dollar. The market price of silver 
w«h then about $24 an ounce. U.S.. or 
the equivalent of about $28, Canadian, 
so the medallions were priced about $3 
below their value as silver. "As calmly 
as I could." said this Canadian. "I 
bought 20 and then told the clerk I 
could use florjEO more. There were 167. 
iind I bought them all " 

During the next double handful of 
days he surreptitiously picked up 1,273 
from Montren! and Toronto stores Be- 
cause he didn't want to arouse suspi- 
don, he managed to enlist friends and 
relatives to make the purchase*, pay- 
ing them a "commission." 

Later he sold off 1,065 of the medal* 
lions for prices ranging from $40 to 
W2 and garnered n profit of $10,552 in 
Canadian money The uLhi-r ^5 nifCf". 
ho decided to kwp aft a hedge against 
future inflation. 

Sine*? the Hunla [super-rich brothers 
Herbert and Bunker, whose holdings 
constitute one of the strongest influ- 
ences over the world silver market) en- 
lered Ihc picture back in and 
hi nee the Saudis have been actum u I at 
infe silver in 1979 and 1980. there con 
he* little question that silver will be in- 
creasingly pure based in its various 
forms as an inflation hedge atl over the 
world. 

Last year Franz Pick [gold expert], 
who has been crying gloom und doom 
for priper mon-py n I moat jip king as this 
writer has (wen in (he markets sud- 
denly decided to pick silver as the besi 
inflation hedgi? fur the 1480* While 
hu prediction that the U.S. will have 
to reverse split its paper currency and 
someday back it with gold —a predic- 
tion he hot made repeatedly in writ* 
i'fagJi find speeches— i$ dpbjjtnbh.-, I 
cannot help agreeing with him when it 
comes to silver. 

Why will stiver 4 ! price inexorably 
ris* and gradually overtake the Kold 
Price? To answer this it is fitting to 

^ATjowfl BuurNKaa - November 



dwell on the current conditions of sup- 
ply and demand of silver around the 
world. Ever since 1946 there has been 
on annual deficit between the number 
of ounces of new silver that comes 
from mineral ores and the number of 
ounces used in the free world- 
Is the United States, the moat ailver- 
hungry nation in the world, we use ap- 
proximately 160 million ounces of 
silver a year and mine about 40 mil- 
lion. So there is a supply deficit of 
about 120 million ounces. 

How is this deficit filled? The answer 
is from scrap, com melt, silver recov- 
ery tn photography and other forms of 



"Why will 
silver's price 
inexorably rise 
and gradually 
overtake the 
gold price ?" 



recycling. It is also filled handily by 
purchasing from our neighbors, Cana- 
da, Mexico and Peru. 

Since Canada produces just about 
what we do in silver each year- — if 
there are no strikes— and since iu 
smaller population consumes far less, 
Cnnoda has an annual surplus of silver 
to sell The sflmc is true of Peru That 
sparsely populated nation, rich in min- 
erals, produces about 40 million silver 
ounces a year— again when there are 
no strikes— and uses a sliver of this 
supply, selling the rust. 

Mexico occasionally mint* silver 
coins, and tn 1979 boasted it would |i ro- 
duce 60 mil linn minces uf newly mined 
silver But sesrinii -i : i"Huction target 
is one thing and keeping it is some- 
thing rlM-. Mexico came in with about 
47 mil linn ounces in 1979 

What country, then, is the world's 
largest silver producer? The answer is 
the US.S.K 

Last year the Soviet Union mined 
more than 4£ million ounces of silver 
from secondary ores. The U.&$,ft. is 
not blessed with the kind of pnnmr> 
silver ores that lie deep benenth the 
earth in the Coeur d'Altrne region of 
Idaho. Instead, silver i* found as a *ec- 
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ofidary product in lead, nnc and cop- 
per ores* 

While many government agencies in 
the United Slatei in well aware of 
how much silver the Soviets produce 
annually, no agency* including the 
OA, seems to have thought it impor- 
tant to determine the extent of annual 
Soviet silver demand 

1 estimated how much silver the So- 
viet* us* by taking ei demographic ap- 
proach to the problem- 

1 determined that Soviet citizens 
have become more nnd more western- 
ized since Khrushchev banged his 
shoes on the U N. table and later "re- 
tired M This westernization includes 
extensive use of X-rays, even for minor 
injuries, and a growing interest by So- 
viet citizens in taking pictures of chsl 
d rt- n , grandchild ren , s weet hen rte + 
wi ves, even pets and flowers. 

Consequently, there is a growing de- 
mand for silver in the Soviet Union as 
the country gears up for "defense/ 1 us- 
ing silver butter** mjstrnd uf lithium 
chmride substitutes o§ we do in our 
missile*. Silver in the Soviet Union is 
also increasingly needed for computer 
end other electronic applications. 
Hrmfly, then, since the Soviet popula- 
tion exceeds 300 million, I culculuted 
that they did not use as much as the \ 
ounce of silver per person per year 
that Americans seem to use I estimat- 
ed Soviet usage at about h ounce of 
silver p*r person per year, or about 150 
million ounces. 

Since the Soviets have long since re- 
cycled whatever czarist silver and sam- 
ovars are not in museums, their silver 
scrap supply has just about disap- 
peared Granted that a modicum of sil- 
ver is recovered from recrY cling of 

photographic supplies and used batter- 
ies, there still i-*i*ta a significant an- 
nual Soviet silver shortfall — and the 
sh nil foil keeps increasing. 

TO) Meet their annual silver de- 
mand, therefore, the Soviets will 
eventually have- to resort to free 
world commodity markets, including 
the LME [London Meial ExrhnngH. 
Comex and CBOT [Chicago Board of 
Trade) to hedge against their burgeon- 
ing silver needs Unhampered by the 
red tape required in the United States 
for our government to purchase or sell 
silver intelligently by managing our 
national strategic stockpile, the 
U.S.Sil con *s*cut* any plan dev^Tl 
to stockpile silver quietly and efficient- 
ly through the Swiss banks and other 
Bfftota. 

It naturally follows that as the Sovv 
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et Union become* more and more west- 
ernised, and aft It beefs up it* defense* 
ranging from missile** to computers, its 
need for more silver will cause upward 
pressure on world markets. 

In the meantime, despite American 
ingenuity at \\ riding substitutes when 
the price of a commodity rises obovi- 
reason* it wilt be exceedingly difficult, 
to substitute for silver in many critical 
applications, 

Therefore, the 1980s will see an in* 
visible — perhaps someday visible — sil- 
ver war between the forces of 
uipiT-Eilism, led by the United States, 
and the forces of communism, led by 
the Soviet Union. The countries that 
will hold the trump tarda in this trade 
war are Canada, Mexico and Peru 

While it la likely that Canada will 
continue to supply silver to the United 
States in such a situation , the same 
cannot be said with assurance for Mex- 
ico and Peru 

Bcjth nations have exhibited ocr:u- 
cijonaJ political instability and arc sub 
jecl to revolutions sponsored by 
communism or its agents Both of 
these countries normally do business, 
with the highest bidder -and as the 
Soviets get strapped for silver during 
the coming decade, they can resort to 
the same tactics with Mexico and Peru 
that worked in Cuba. 

For example, when sugar traded at 
about C cents a pound on the world 
market, the U.S S.R. paid Cuba about 
40 cents a pound. No one, of course, 
knows what the Soviet Union charged 
the Cubans when they needed pood? 
formerly bought from Americana. 



fc oLrrH American countries have 
Little regard for auch contriv- 
ances as the grain *tu h.-irj-. i it 
dered by Prwuknt Carter to attempt 
to punish the Soviets for setting font in 
Afghanistan, a country that had sur- 
rendered to them two years before 
The Soviet* were undeterred. They 
filled most of their grain need* in Ar- 
gentina. What the President accom- 
plished was simply to shift the 
business out of the United Suites 

Will the Soviets need silver during 
the next decade as badly as they will 
Sfrain? t think their needs in This direo 
tion are already critical k since they 
won- buying illver during the Hummer 
and fall of 1979 in the world market- 
places and could very well return as 
buyers before the end of 1980. 

Some years ago (1973 and 1974\ the 
Japanese needed copper, and their 
purchases in the markets of London 
und New York caused capper to climb 



to heights mrely ^fn When Che Japa- 
nese stopped buying, the price of cop- 
per went into the tank. In 1978 the 
Soviets entered the lead markets 
through the LME, and the price of 
lend, long linked to the price of einc 
and trading at about the same level, 
want bananas, When the Soviets exit* 
ed from the LME lead market, the 
price dropped like a stone. 

Could history repeal itself in the sil- 
ver market? 

If gold rose to Si .000 and silver rose 
concomitantly to trade at the normal 
S3 to I gold/silver ratio that existed 
for almost 100 years before the silver 
war of 1979-WJ, then .silver should 
trade close to the $32 level 

Forecasting in many ihstancvy is 
like spitting in the wind. But I 
sincerely believe that if gold gels 
to 51,000 an ounce, the gold/ silver ra- 
tio will be closer to 20 to J than 32 to 1 
This will make silver at least $50 an 
ounce, 

Where would silver he if wt» ii'wv rrv- 
denee to Bunker Hunt's prediction 
that the ratio will sink someday [o to 
17 At $1,000 an ounce for gold, that's 
$20(1 an ounce for silver. 

There could possibly be a decline in 
the prices of precious metals if a U.S. 
administration did something con- 
structive about stopping inflation. All 
of us have been unwitting victims of 
the ludicrous cosmetics of this admin 
istration. We have seen it try to stop a 
worsening cost-push Inflation with oc- 
casional doses of monetary medicine, 
twisting up Interest rates to destroy 
the longs in March, then unleashing 
the m»ni-y supply when the prim? rate 
collapsed in May after the longs were 
R«ld out— only partly, I should say. 

In the meantime, the price of stiver, 
like that of gold, will continue to line 
tuate. and there will again be opportu- 
nity to seek profits in silver from a 
bullish posture, In the light of the in- 
creasing westernization of third world 
countries and China, 1 certainly would 
not ever be short of silver either in fu- 
tures or physicals. 

Imagine what would happen if cam- 
eras and film were purchased and used 
extensively throughout Africa and 
Asia? That time may not be too far dis- 
tant, according to *tom* gounrefi. And if 
this happens,, silver demand will again 
explode. □ 

From Sitwr Bull* by Paul Sum off. 
Copyright © 1980 by Paul 3a muff. 
U sed by perm lotion of Arlington 
House Publishers. West port, Conn. 
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Worried about thieves or 
vandals breaking Into vour 
business when no ones 
around? 

You'd sleep a lot better 
knowing a Pinkerton K-9 
Patrol was keeping an eye 
on things for you 

L0W COST PATROL 



We do more 
than deter 
thieves and 
vandals More 
lhan just rattle 
doors We check 
your business 
inside and out 
Each visit 
by a Pinkerton 
Patrol also 
provides a 
positive check 
against unde- 
tected fire or 
water damage 
Or machines 
toft running. 

And the 
cost is low 



i 

cost 
bee, 



service expenses 
with other busi- 
nesses nearby 

FIT THE PACKAGE 
TO YOUR HEEDS 

Maybe three or 
four inspections a 
night will provide 
the security you 
need Maybe you 
need onJy weekend 
service 

Perhaps you'd like 
'Patrol escort lor an employee 
carrying cash or valuables Or 
protection for parking areas 
and late-shift employees 

Whatever you need, well 
work out the package to 

ALSO FOR SCHOOLS, 
APARTMENTS 
CONDOMINIUMS 

School Boards find P & I 
ja tox-savinq deterrent to 




it 



ause you 
share the 




vandalism. Condominiums, 
apartments and community 
associations rely on it to 
discourage intruders and 
troublemakers 

All told, the extra protec- 
tion our low -cost service 
provides has solved a lot of 
security problems for 
hundreds of clients Perhaps 
one of our present patrots 
can help you. Or perhaps we 
can arrange a new patrol in 
your area, 




For more information, just 
callus at 212-285-4856 Or 
write Pinkerton s Inc . 
100 Church Street, New 
York, N Y 10007. 

PHKENII 

The most f anions name in security 






Houiton and other sun tell clllr* art tnjeying rapid growth, bul They also are reaping problem*, aucfi at jammed freeway*. 

Is the Bloom Shifting 
To the Frost Belt ? 



By John Hanly Adams 



A theory you'll be hearing more 
about ls that the sun belt static 
i of the South end West ore ap- 
Firr.^i-hirsir tht- r : n,iJ *tju!e* ofsi 'jf^ymr 
growth pa Item, while the frost belt 
states of the Northeast and Midwest 
ore on the verge of a comeback, indus- 
trially. 

That's ml j m theory, so far. The 
[980 cenNUfl w expected to confirm the 
continued migration of people and 
plants to the South and West. The 
frost belt seems due to lose 13 mem- 
ber* in the House of Representatives 
when final census results are in. 

Yet there are some fundamental fac- 
tor* that rnav take the edge off the sun 
belt's boom and net the stage for a front 
belt renaissance. Some for^instfinceft 
cited by industrial development lead- 
ers and watchers: 

• Mathematically, the nun belt is 
unlikely to grow as fast In the i£ft0s be 
in the past because it is working from 
a larger base. In the "AOs, '80* and "70*, 
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the South and West could show dra- 
matic gain* in income and industry be- 
cause the starting point was low News 
of the gains helped huild momentum 
for additional gains. That tonic is go- 
ing to lose some of tin fiz?_ 

* Labor unions are penetrating' the 
longtime sanctuaries of unorganised 
labor areas in the South White lubor 
Costa still are generally lower \n ihf 
South, the differentia I is narrowing. 
This lessens the pull of the sun belt* in 
business terms. 

• The Southwest, scene of some of 
the sun belt's biggest gains, appears to 
be bumping up against water-supply 
limit* No economically viable solution 
from regional resources is in sight. 

* The sun belt s cheape.r'energy ad- 
vantage seems derttned to c ha nut* 
Mil ttnd rmturnJ £iih become Mercer Eincl 
foatlier everywhere. The shift to coal 
wiN lend tu pm South and North u 
more even i ioling 

• Tlie quality^Nife appeal in the 



sun belt rings less true as more areas 
mnre like the Northern regions— 
crowded and lensc- inner cities, con- 
gested highways, air pollution, clnan- 
water problems and rising Lax rates. 

• Seeing the imparl ttf growth, nn^i 
nents of change are exerting soma 
drag on the sun belt's booeterism. En- 
vironmen to lists; politicians at state, 
county and municipal levels, and 
many voter (groups are starting to add 
up I he costii of new industrial develop- 
ment. The^y are doing so especially in 
terms of the added infrastructure r*> 
quiredr— schools* sewers, streets, polios 
and fire servicea— which have to be 
paid for in higher taxes. 

■ Organized competition, such as 
the Northeast-Midwest Congressional 
Coalition is emerging as a potent 
force, demand ink a change- l n federal 
policies that have favored the southern 
half of the nation over the northern 
holffrince the early IB^Kk 
The accompanying chart fummn- 
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INTRODUCE 
DATA GENERALS 
NEWCS/10. 

U has been estimated 
\yy even the most sober 
observers thai during [be 





ware you use with 
your CS/10 can be 
used in any C3 system 
you grow into, up to 

thec$/7a so you 

next twelve needn't suffer financial hardsliips due to success. 



months somewhere m the neighborhood of five And perhaps most comforting, we have worldwide 



hundred thousand small 
businessmen will purchase 
their very first computer . 

W t it curious that, 
unlil now, there was no 
computer perfectly suited 
to be a first computer? 

In fact, the choice 
narrowed down to com- 

too much «or too little, * I J— f p Pf Tt? l^f^^F* 1 
or were no* capable of 1 -I 1L< 1 UlU KJkJl-A 

expanding to accortir 
modate any bul the most 
stagnant of businesses. 
A category we earnestly 
hope you do not fall into. 

Vtliidi is precisely 
why we al Data General 

engineered the new CS/ ff). Wlnle the CS/ 10 » 
easily affordable (actually its tbe lowest priced 
$10,950 Itst-senous multi-terminal computer in 
America), it is designed to provide a wide range 
of sophisticated functions with enormous possibili- 
ties for expansion. 

\bu can begin simpk; with one work station 
riien T as you prosper, you can expand the capabil- 
ities of \«our CS/ 10 up to lour work stations- with- 
out having to throw away everything you've built 
and start from scratch, 

Furthermore, theCS/IO Is not jusl one lone- 
ly mBchfty. It is part of a family of program and 
data-conipatible systems. And the application soft- 
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field service support, 

And a network of 
independent business 
systems suppliers who 
haw vast experience at 
guiding busmessn^en 
through the complexities 
of httinga system to the 
precise idiosyncrasies 
of their particular busi- 
as an abso- 
lute genius for doing so 
with a minimum of 
confusion, anxiety and 
hand-wringing. 

(After all, we have 
installed more than 
80XKX) small computers 
axound the world.) 
If you'd care to know more about the new Data 
General CS/ IQ-and, believe it or not, ihere is 
more to lc(l -simply fill out the coupon beiow and 
we ll be happy to inundate you with information. 
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rizes the economic statistic* that show 
how th** sun belt forced ahead of other 
region* in the l&7Cte 

Such statistics Are several years out 
of date, but there is no evidence that 
The trends in the South and West have 
stowed in the past year or two. And 
forecasters generally expect the south- 
wnrd migration to continue all 
through the LSBOs 



Based on the US, Census Bureau's 
median Forecast for popular ion growth 
in this decode, the South and West will 
get about three fourths of all addition- 
al Americans in the '80s Those states 
got fifi percent of the population in- 
crease in the 197CK 

More people mean larger markets 
and more political clout, But they also 
mean higher social costs E Blaine 



liner eiecutive director of the South- 
ern Growth Policies Board* is one of 
those who deplore ''media talk" of u 
"new war between the South and the 
North." He argues Lhat the truth 
about industrial and regional develop- 
ment is too complex to be accurately 
summed up in same catchy comments 

Liner makes a number of paints. 

'"Mui'h of the information currently 




"We Could End Up With Future Detroits" 



David Mathews, former president of 
the University of Alabama, us chair- 
man of the Commission on the *V 
ture of the South f located in 
Wwhington The commission is pre- 
paring an update of a 1974 report 
on the South's growth prospects and 
plans, to be published in early 1961. 
From an interview with Nation's 
Business: 

Q What is the general line the 
commission will take nn in dun- 
trial development in the South 
and other regions? 

A One thing to start wiLh ls that 
we have absolutely no interest in 
developing an approach that favors 
one region at the c spoils* of other*. 
We are interested in a national poli- 
cy of balanced economic growth, We 
have an appreciation for the partic- 
ular problem* of the Nort heast and 
Midwest, and a concern for those of 
the Weal Vd tike to discuss our 
common concerns with these re- 
gions under the headings of six 
points: 

1. A national ^industrialization 
policy The trend is toward adopting 
on industry 'by- industry rather than 
ref^on-by-region approach So if we 
decide the auto and steel industries 
need a boost, we'll look for steel and 
auto plants wherever they are. As 
in 1974, we will be promoting dis- 
prfttcil of industry, mj the South tit** 
not got overc^ngefltjed and its quali- 
ty uf lift- Lift't ruined— and so we 
can spread the opportunities for a 
J*'tr+"rf I iff to more areas and people. 

> Capttal formation The South 
jttH u a net import*- r uf oipiml 
Thai is one of our fundamental ocd- 



nomic problem* we have not attend- 
ed to. Our aim is to figure out a way 
to keep same of the wealth generat- 
ed by our labor and natural re- 
source* in the South, so we don't 
have to go hut in hand to other 
places for capital funds A part of 
this is the controversial effort to lib- 
eralize restraints on banking across 
state lines 

3 International trade. Ex porta 
and imports are a growing part of 
the Southern economy It's new, 
and not well understood, but the 
South will have an aggressive and 
m formed position on international 
trade. We ore Eookinjr for partners 
in that trade who will work with us 
on long-term development, not just 
short-tfmn gains 

Special attention to problems 
Of blacks, Unemployment and infla- 
tion plague our black population 
with undue severity, The commis- 
sion is particularly sensitive, to this. 

fr. The South'* Ggnbase, The 
backbone of the Southern economy 
still is its agriculture, and every 
conside ration will be Riven to keep- 
ing our agricultural sector healthy 
through adjustments an needed in 
Lux and Land-use policies 

G. Education. Economic growth 
rests on education The South still 
has a long way to go in education 
We are net importers of talent in 
ndvnnctd^ejErree education. Major 
improve men in ore needed, from tbi 
vocational school to graduate school 
levels, 

O Then? w a theory that the 
sun belt boom i* lofting ateum— 

A 1 don 1 * have, any titntifttics ready 



si hand, but it stands to reason that 
economic growth curves flatten out. 
The lesson of history is thai pro- 
gress is not permaneni. What the 
South must do now is to make cer- 
tain ils economic development does 
not rise and fall precipitously 
the past. 



does 



Q Maybe in the '90* the South 
will find it stilt in attracting more 
and more people, but slowing: in 
the industrial growth to support 
those people. 



A A lot depends on the character 
of the? industrial growth that we get 
from now on- One hypothetical .sce- 
nario is that the South and West, as 
developing regions, would continue 
to get current-level industrial tech- 
nology that we would enjoy for a 
while— but only for a while, ii' in 
the meantime the reat of the coun- 
try is reindufltrializin^ with raw 
technology, the sun belt could find 
itself way behind. 

Q Could you be more specific? 

A Look ut the auto industry, for 
example. There is a case where our 
present industry is not competitive 
internationally or even in its home 
market,, because its facilities and 
products and technology have been 
geared to the past If the South arid 
Wt^st. fail to get their share of new* 
style technology, we will be like the" 
British ctilomu* that tfot outmoded 
textile spinning equipment from 
the* mother country. We c^iuld end 
up in a few ymr* with future FJe- 
troitn. That is nut going to happen if 
wi- can help it, 0 
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hcLng passed out about regional di?wJ- 
opmt-nt 1j terribly misleading." hv as- 

' i *■ "In 1940, the South in every 
economic sector — employment, income- 
and 90 an — was far behind the rest of 
the nation. 

"Tn 1900, thing* are very different , 
but you need to discuses she situation 
on a county -by -county basis. Some ar- 
eas have made enormous progress flut 



many have been bypii^ri rurujiMcU 
by this Industrial boom to far; 

"The Northeast and Midwest have 
their troubles, but they also have wry 
healthy growth centers. The current 

reCfssaOn lut* hit thr Swath jlint jj^ 
hard a* the North 

"The fact is that the Northern re- 
gions are mounting an effort in Con- 
gress and elsewhere to spend vn*t 



amount* or money to refurbish their 
depnwd area*. So in the 1981k. those 
centers may well emerge as more at- 
tractive places to work und invest The 
South doe* not haw ihe resources for 
an effort on that scale— but you may 
see some overhauling of our basic in- 
dustrial plant, as we strive to step up 
into higher-technology induitry." 
For a look at trends from a very 




"Very 



Things Are Happening" 



Rep Robert W, Edgar of Pennaylva^ 
ilia's Seventh District 'southwest of 
PhaLuit I phia* is l&tiO chairman of the 
irt~toit** NortheaNr.-NJidwret t'^niin* 
atonal Coalition. In thin interview 
with Nation 1 * Bi ^ness, the Demo- 
cratic congressman telln why he 
thinks that the frost holt can make o 
comeback in the 19fl0s 

Q Are the Northeast and Mid 
west still losing people and plant* 
to the sun belt state*? 

A We are dearly losing population 
ami seme industrial planU, but we 
don't think the Iobs of industry is 
that much of □ problem. Through re- 
search* we have learned that the real 
problem is that we are not attracting 
new growth. We do not get enough 
'entrepreneurs — the small firms with 
20 to 100 employes that form the 
bulk of new industrial growth. 

Q Why cftn*t you Attract new 
growth companies'? 

A Root caused are higher taxes, 
higher Land coat*; higher labor and 
flneruy cortA* plus the deterioration of 
our olritfr central cities in both intra- 
structure and services, 
Then there in our imago burden, 
bear a heavy symbolic curse; as 
»n on r.-m ^ration -loser— region. It's 
big news when a major plant closes 
drtwn antl moviT. *outh 

Q Do- you see any specific Higmi 
°f these tn?niU changing? 

A Some very basic thinp* are hap* 
*" i ntm; that w\\\ bring ji [Wound 
■hift by the end of this decade 



First, pnor to 197b\ when the coaii- 
r jofi was born, there were no effective 
efforts in Congress to attack our re- 
gional problems Our coalition's ef- 
fort?; have borne fruit and helped 
change that Nor were there a gover 
nors H coalition, a New York Partner 
ship or similar effort* at the stale 
and City level* 

Second, public policies are begin- 
ning to change in respond to our 
educational lampaign. 

For example, at the federal level, 
the rehabilitation tax credit if a gi- 
ant tool helping our cities and towns 
to refurnish rundown fetf<ifiefl and 
commercial centers: the targeted jobs 
tax credit, though criticised in some 
respects, is helpful; targeting federal 
buildings for inner cities le helping to 
alow the march to the suburbs that 
created some of our distress^ and new 
investment in public transportation, 
and relatively less emphasis on high- 
ways, is helping to restore the essen- 
tial rail channels for productive 
enterprise in Philadelphia, New 
York Boston. Pittsburgh and other 
places 

Tlun4 is what I like to thmk of aa a 
kind of guemlta warfari- actum W*? 
have an army of peoptu now trying to 
irhunge public policies m the federal 
government utops hurting 11s. und 
state and local governments start 
helping the region more inlelliKenlly 
and forcefully 

All of this is bound in bnn# a turn- 
around Bui undoubted K it will he a 
\\m£ pro* 

One cither point: The energy ortsin 
gnirf unity will begin to benefit our 
aruo, in the sense that as the emit of 
gasoline rtrfos, list- value ol central- 
Msl urban unnvn will inrn-iiN< 



U Are you optimistic? 

A Our hope that we can stimu- 
late a healthy wfvr of region* h»m 
and get our regional act* together 
We have plenty of weakni^es within 
our awn rank* VVV pill Kim I M 
from ihe South— how the Southern- 
ers improved their situation relative 
hi the rest of us* despite difficulties 
One of their big successes lay m 
building seniority for their leaden? in 
Congress who Occupied most of the 
committee chairmanships 

Q Can you cite any specific eco- 
nomic trends that would support 
a thesis that the Noom is off the 
boom in the sun belt? 

A Two Things occur to me. 

One a that you see jugn* of an 
equalization of labor cost* the unionji 
are beginning to show more interest 
and muscle in organizing Jawtj there, 
and that will bring up Southern 
wages. 

Second, there a? the growing water 
eras in the Southwest Them is a 
great semi arid area out there that 
cannot sustain the kind of growth in 
peoph- and industry thnl has flour 
ished in the last 20 years. And water 
policies of the federal government, 
based in large part on pork hiureJinf*. 
are not going to promote growth in 
water deficit area* in the post. 

Thr shift 1*, gradually, toward 
ftpund nuinsgrrnenl prmnplMs Thr 
federal ^rnimcni ha* hud u whole 
lories uf puhi it* favoring thy runil 
Southern ijtid VVt-iU-m r.^iijti^. Mas- 
sive highway program*, for examcjle 
TFim kiaH uf ft^rui bun- ls l^innm^ 
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How the Sun Belt Bloomed 
In the '70s 



D*ta fo€ 1970-77: 


South 


Wfr&t 






Peopte 




1 10.7% 






Income par person 


+ 88.8*1 






+ 82.3% 


Manufacturing jobs 


607,100 
+ 12.7% 


351.700 
+ 11.5% 


681,100 

- 11.5% 


61.300 

-11% 


Service jobG 


1,167.200 


1,071 ,900 
+409% 


663.000 

+ 19-3% 


760.200 
- 30 .5 % 


New capital equipment 
inveslmenT (' 70-76) 


+ 1315% 


-95.6% 


+43% 


4 62% 



in all tjasic growth indicators, the South and West Ihroggh the 1 9703 made 
much greater g&ns tftan the rest of the nation. The 1960s may see the 
slowing of son belt gains and the start of a Northeast-Midwest comeback 

Soura Staiw v* m# fl^en. publnsbed fiy tfw Norirwl-Mkswesi Cdft0Fiii«M# Coalmen 




prcictiizal point of view— that or the in- 
dustrial realtors who arrange the sate* 
and purchases of land and buildings 
far developer*, Nation's Busings 
talked to Lester & Lehman, Jr., of 
Newark. N J , president of tbe Society 
of Industrial Realtors, and Donald To* 
fhis, an industrial realtor from Boston. 

R. lkhman 'The sun belt-frost 
belt tension is very real. Wl- 
art' losing plants here in the 
Northeast became of high unkMiLta- 
tion, obsolete facilities, the South *& 
weather draw Many mnjar corpora- 
tions have moved south of Che South, 
into Mexico itself, I raking fur cheap la- 
bor. 

"On* of our biggest problems may 
nurprise you. It t* lack of product; 
There is a shortage or up-to-date indus- 
trial facilities. That ii the aftermath of 
the 1974-75 recession, when developers 
got &o badly burned that they decided 
not to lake chances on anything except 
office buildings, The result is that good 
used properties in this field of industri- 
al development are bringing premiums 
in price over what you would expect 
The biggest problem of all, however* Is 
the growing interference with develop- 
ment projects from government regu* 
I at! one nt all level*. Those regulation* 
are killing u*" 

Mr. Tofitts; t don't think there is a 
*war' between the Northern and 
Southern regions, although there cer- 
tainly are instances where factories 
leave the North tind tfo whore wme- 
thmg is more attractive-: ftetl.t*r hihor, 



cheaper power, belter weather Bui a 
lot of relocation is simply a case of 
am nuf octurers adjusting lo the vk plo- 
sive rise in gasoline and other trans- 
portation Costs. You're going to Bee 
more ol I hut, and our part of the coun- 
try will benefit After all* 30 percent of 
this nation s population lives along the 
Rout* 95 corridor between Washington 
and Boston. 

"Measured in percentages, th* 
South'* gains look great, but. measured 
in square feet of new space, the North- 
ern regions are growing, too We are 
replacing old buildings with modern 
one-Btory warehouses, factories and 
other facilities. A more subtle develop- 
ment is the inflow to the Boston area, 
for instance, of some high-technology 
operations such as medical instrumen- 
tation and minicomputer manufacture 
in*. That kind of thing requires very 
skilled executive supervision, You 
won't find that in the cheap labor ar* 
e&s, generally. And our traditional 
New England culture) and life-style at- 
tractions are helping to hold the high- 
technology types. That is our best bet 
for the futur*.** 

One of the wild card* in the regions' 
poker game over industrial develop 
ment the *ihu|»' and extent of federal 
intervent ion in the future. 

That there will be more "feds" In- 
volved seems likely, though the 
thought is widely deplored by those ac- 
tive: in industrial development. 

Northerners have served notice thai 
they are out to change what they con- 

-iHi-r :ifi Linlnir hint* in federal money 

NAT 



flows, They have won some early skir- 
mishes in Congress. The Northeasl- 
Midwest Congressional Coalition has 
issued several reports, and plans more, 
along the lines of a statement released 
August 24. It said the coalition states 
paid $165 billion more in federal taxes 
from fiscal year 1975 to L979 than they 
got back in federal spending. 

So it is taken for granted that Con- 
gross is going lo be writing more legis- 
lation with regional development 
hookers imbedded in the details. 

Ms past of its tajt-cut-and-moduB- 
tr Initiation program, the Carter 
administration in September 
set up an Economic Rev its ligation 
Eloard and proposed a new economic 
development authority. Republicans In 
Congress ore active, along with Demo- 
crats, in regional pressure to support 
measures aimed at spurring industrial 
development. 

One of the major objectives will be to 
mobilize capital for re-equipping indus- 
try, probably through wime new agen- 
cy armed with bunking and credit- 
granting powers- And a way will be 
sought to Up the vast sums accumulat- 
ing in pension funds. 

All of thia is viewed dimly by Robert 
E Boley> executive vice president of 
the Society of Industrial Realtors: 

"It disturb* Ui- lo think thai iV/drntl 
assistance — In the form of tax abate- 
ments and grants or whatever— appar- 
ently is to be extended to any industry 
in trouble, In all the recent mouthing 
around on this topic, there is a strong 
smell of centralized government eco- 
nomic planning. And that just never 
works. 

,f Who can play God and decide what 
industry or pUnl ah nti Id saved and 
which should be allowed to die? Fifty 
years ago a planner undoubtedly 
would have extended aid to the makers 
of buggy whips. It wouldn't hove 
hi-l jj4mJ. it ju*r would have slowed the 
Inevitable readjustments and made 
them more cosily for all concerned. 

"AH Eif these ideas— special aid, re- 
rrCrnintH on plant relocations, increas- 
ing regulation on all kinds of 
businesses — con backfire uii (he very 
people they are supposed to help. In- 
dustrial development, above all, needs 
to be free to respond to new wchnoiofcy 
and new public testes." 

That's the challenge facing both the 
North and the South, as they enter the 
1986V How to recapitalize their indus- 
tries and worn-out public facilities, so 
they am survive and prosper into the 
21st century a 
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INDUSTRIAL DEVELOPMENT 



Our New Seafood Parks 



■ N coMMUNim* bartered ultfflg the 
I &tti t-nssis of America, a quiel revolt 
m\ vm v$ under way. it's a revalue tan 
brought on by fa rwar d isking men 
and women in government and the pri- 
vate sector who believe I hat America's 
commercial fishing Industry can be u 
more significant fa trior in the nation's 
economic Life. In some places, like 
Newport News, Va.. seafood industrial 
prnkr. .ts t hey are Lai led, are being 
built that provide every conceivable 
service required to handle a catch from 
the time it 1 * brought ashore to the 
time it's sent to market. The industrial 
parks are being built with federal, 
state and local governmam funds In 
other locations, less ambitious pro- 
grams are under way to improve 
America's fishing fleet and its support 
facilities 

l.a;-t year, according to the Fisheries 
Development Division in she U S Com- 
rnerce Department, America suffered 
itt< J urges! seafood trade deceit in hi*r 
tory— S2£ billion. While exports or SI 
billion were up over previous years, de- 
mand rose as well, and America im- 
ported billion worth of fisheries 
products., 

And thut w(w despite the Fishery 
Conservation and Management Act of 
1&76 P which created a 200-mile fisher 
ies conservation ione off the U.S 
coasts in which foreign fishing id per- 
mitted onJy when domestic fishermen 
cannot adequately harvest the re- 
source. Commerce Department figures 
tthuw American fishermen havt? nven 
cutchinR only about 30 percent of all 
sieafood consumed in tliis ci.mmn 

Pan of the problem has stemmed 
from extensive lishing ope mi turn* in 
U.S, waters— often within sight of the 
mainland— by fleets from the Soviet 
LiFiion, Japan, IlaJy, Spain and else- 
•Ijaia before passage of the law. 
hi dhvt, we w^re niipui " int our own 
fish, and that's \)w mil- 
»ng limit was enacted 

But Ltie ht*ar< of the problem* accord- 
lr *g to one. expert, Stanford Becbe, i* 
that the- U.S. comm-ema! tinning in- 
dliatry has had inadequate £md in 
Hiost caues antiquated, plant to- handle 
> fitKriifkanl catch and hold it for dis- 
tribution na demand dictate*. 

Beebr is director of the murine re- 
source program for the five-stale 
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Coastal Flams Region til Commission in 
Charleston, SC. His job is to manage a 
program that is seeking the improve- 
ment of commercial fitihing port facili- 
ties in Virginia,. North Carolina, South 
Carolina, Georgia and Florida The 
commission is one of eight regional de- 
velopment organizations nationwide 



established by the Public Works and 
Economic Development Act 

What'}* needed, Beebe maintains, are 
central urchJ facilities for the comraer- 
rial fishing industry— ini: J tiding ade- 
quate freezer capacity, haul -out 
equipment, modern fuel and ice nut- 
lets, dock spacer aff*Ioading c&pabilj- 




IK FRINGE BENEFIT 
THAT MVS FOR ITSELF. 

The roomy, rear -engine fhomas Trumif-1 incr lM f.-R, delivers lop MPG — 
More Passengers per Gallon! Employees get \o *ork on time, so you gel more 
productivity. And* by sharping a nominal fare, thiv bcncfil payv for iinclH 

Speeding up pwpk -movement — to work, between facilities,, or to remote 
jobiite* — h pari of our 60-ycar I radii ion. For complete details, sec your 
local Thomas Built Bus Distributor or write: Thomas Built Buses Inc, 

1408 C our my Road, 
Onlj Thomas huildi them all,.. Hig Pninl, North Carolina 



I1IOMAS 

tUMfc*TI(»>.Al IHtm^ THOM \S 

BUS MIKOTOL'K" MW>HT\ MIT* |H 

r ht quiirlr MifidihC Sif turn mm m Auli Lip la 2fl Mull 



Thomas Buill Buses of 

Canada, Lld+> 
P.O. Box SBO, 

WoodsK<Kk« Ontario N4S 7Z5 
Thomas Built Bus&s 
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SPERKY VNiVAL 
of gimme pn 



SPER 



tn helps ti, 



better h civi • miff k 
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U^n LeonrirJ Fkmrnce, President and CEQ Tou'le Mfe Co,, asked SPERKf UNIVAC to 
help satisfy their mftmnatkm processing needs, u i e did something u ? e do better tiwn anyone else in our 
business— we listened! 

Tm no computer exptTt. But I am im expert when it comes to knowing whiii my business needs 
rn the tHBN of information and control And though my people, I toll thcjolh at SPERRY 

k 7 needed a system that could help us keel) track ofcdl pvxiuction and distribution operations of 
same 20,000 different items, And my people need accurate t current and ttmely information. At all 



\NY PRESIDENT 
ARD FROM 
A NEW COMPUTER" 





Ltftmard Florence. 
President arid CEO, Tnwle 
Mac-iitLicturinj; C imp^ns. 

company lewis aixd locations. Because they have to make quick weli 
informed decisions" 

After learning about TWVs unique manufacturing information process- 
ing needs* came hack with a unique solution; The SPERRY UNWAC 
1100/60 computer system with a U~Nl$ industrial software system. 

UN/S is a manufacturing and distribution management system 
which provides users like Towle with the controls and information that 
resulted in: 

• An ability to enter and process overt, 500 customer orders and 
invoices per dlty. 

• Greater efficiency in daily tracking of thousands of inventory transactions. 

• A complete and accurate accounting of work-in-process, allowing for updating of product 
m0rements to keep pace with demand* 

• The ability to review and mt)dify costs vj ail production and imvnuny rims— a job that used to 
take weeks -~m less than 24 hours. 

• Improved customer service through faster response time. 

But the true test of the importance of listening first came in a follow-up report soon after 
installation. In the words of Leonard Florence, I cant envision another computer system that 
Would have worked SO well to meet our information pnycessing needs. Without the SPERRY 
UNJVAC 1100/ 60 and VNIS SYSTEMS^ our near- and Img-term growth plans might never have 
been achieved" 

Each da\ SPERRY 
UN1VAC is solving more 
a nJ mnre manufacturing 
^formation processing 
M>tems. Because each 
day* we're listening more 
and more co the right peo* 
pie— tmr customers! 




EARN MORE ABOUT CONTHOL AND PROFIT SOLLITlONsl 



i -kmi' itf 



NUN 



SPEFRY-^-UNIVAC 

The computer people who listen. 



If you're looking at Florida, 
be sure you get the total picture. 



Before you choose a site for 
a Feg^nai or Uome office, let us 
pul Florida inio focus for you 

Our 32 -county service area 
covers twoHhirds of the 
Sunshine Slate. Which means 
we ve go! the facts you 
need on locations, markets, 
rneUopolitan centers* 
distribution and 
manufacturing, 



transportation, I axes, 
utilities, education, labor 
and quality of life far mos! of 
the state 
Contaci M D. 8<rdsall. 
t«. fc Manager of Economic 
Development G3 (in 
confidence, of course). 
Honda Power Corporation, 
3201 34rh Street South, 
PO. Box 14042, 31 
FlOnda Petersburg .Florida 33733. 
PQVVef Telephone 813/866-5151 

Well show you Florida. Any way 
you wan I to look at it. 





XOTT MAKE YOTTR NEXT MOTE , 
BE SURE OF TOUR STRATEGY... 



ENID, OKLAHOMA 

OFFERS YOUR COMPANY * 

* Excellent srt« with aU utilities including gas 
*Tru*t Itnancmo, 
■Transportation 
*mUi climate of the sunbell 




Every good strategist knows 

the optimum placement is in the middle of the board 



UratfeftTlON 

0 



ITS YOUR MOVE 



*p ion 907 
tun. 0*i AHOHA rarot 

(405) 237-2494 



ties, and waste disposal and processing 
operations 

Rvmgrnjjuiig this, the U S. Commerce 
Department"* Economic Development 
Administration (EDAl and the Nation- 
oJ Marine Fisheries Service are work- 
ing with state and local govern munis 
to provide funding Tor studio, engi- 
neering plana and construction. 

Humid W W i limine deputy 
tant aecretary of commerce: for eco- 
nomic development, point* out thaL 
EDA ha* been Funding the traditional 
type of industrial pork for yeans. 

"The seafood industrial park fits 
right in, 1+ he says. 

PLANNING for the Newport News 
Seafood Industrial Park began 
six years ajjo> when the Coastal 
Plains Regional Commission named u 
committee of marine experts to make 
recommendations on what needed to be 
done to ma kt- 1 he corn 1 1 1 l- rc i ;j ! tls in 
duatry more viable in im five-slat* tit* 
l^ion \i m re*uh plan* were hiunehed 
for a centralised facility 

The si Le selected was a municipal 
owned harbor that had deteriorated, i 
have, many others aruund the nation, 
It mdude* about 4Q acres of industrial- 
ly zoned land surrounding the harbor. 

Then, in 1978. the Newport News Dj- 
v Luton of Commerce received a $5G,ft00 
grant from the Virginia Marine Re- 
sources {.'urn mission nnd tin- toasta) 
Plfiiiiri Commission to tfudy the feasi- 
bility of turniriK the hartior into u <eu 
food industrial park. That, grant was 
*upp letnetited with about $100,000 in 
federal fund*. 

In 1979, the Newport New* City 
Council approved a master plan 

According to Douglas A I forme, ad' 
mimstrator of economic development 
for Newport New*, th* Improvements 
include some 7,000 feet of new bulk- 
head in n nnd creation of a ^50H-faof 
breakwater to protect n complex of 
new docks providing 5,DG0 feet of 
berthing facilities 

01 rln- total $25 million needed, the 
state Highways and TYmiHportatian 
Department is providing at least $9 
million for bulk heading, dredging and 
the breakwater, Harbit myi. And EDA 
ban provided a $1.2 million grant to 
help finance the firit section of hulk- 
hevidinc, inside thr- harbor urea The 
city Has Approved a $6" million bond i*- 
sue to beg in its share of the project, 
due to be completed in 1983 or 1S44> 

Harbit told Nations Bunnm that 
befun- V hit- bark w;i> ;ni1i;it^il t hi- har- 
bor employed a bunt 750 people DpOfl 
completion, he aoid, it will employ 
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NEW JOBS IN 79 



a good state to be in. 



Manufacturing jobs filled 
by dedicated workers. Here 
487 companies buill new plants 
or additions last year — and 
for good reasons. 

• Business taxes going down, 
going away, or gone. 

• Lower Workers" Compensation 
premiums but excellent benefits 

• Revenue bonding that works, 

• Affordable land and 
construction costs. 

• Energy and tuel availability 
at reasonabfe rates. 

• Good highways and rails 
to major markets. 
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ESCAPE KIT Zjggl 

n > r w E r jtipe * td * !" mtpr 

doing tw&irwss in MkMMi 

NAME 



_ STATE 



Wisconsin EtoMftrn*nl crl DtvftHapnvnlj 
SflCtton AR 

Madison. Wisconsin 



ESCAPE TO WISCONSIN 



Independent CPA Jirm Alexander (ir^nF & Comu^*,- ChiL«3<ju, 
btmiifrns atoned by theCofifcieitce Siale Manuljctiirt-rs Associations 
ru i hern In analy'lno .inti r.nlny ihe relatrve anrftcirvene nf 

the business dim d res of rhr 48 con^uouv 
stales, fhev defined business ehmaic <ti thai 
"iisfrf-c l ot rhc buv-inrsb. irnvimnmrm cfirecf- 
conirnflabtr bv ihe aciinn% rhr ^tare 
ijrn-Gfrimcnts," Eighteen criteria were u<*ed 
lo measure feliiiite "aitratHivnw*." 



Grmwn, JapAWfre and EngNJi i rrwns 
of the current comprefwrY^ive iTidun- 
rriifil dcwkipment reference t*n Mississippi 
dko i3Viiiliibic Imm 
Will m m T. Hiii km. Jr.. Exctutk* Dircntt.Hr. 
Denaffimcn? of Economic Dewfopmeni. 

or lame* W. Milter. Manager. 
Iruin^iriiii Development ftvtsion, Bo* 849, 
Jackson. Mississippi 39205 
Di^f 601- 354-6700, 



A STUDY OF 
ftUSINLH CLIMATES 
' SF THl FOHTV- EIGHT 
CONTIGUOUS 
or AMIAICA 
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Positive 

employees 



Those 
resources made 
moving to PRIDE 
Territory good 

_ ^ business for the 

and pro-business Triumph Twist dhpj 

Attitudes • . I* Company of RNnelander 

Wisconsin, The men and women of 
PRIDE Territory are "movers and doers" And communities 
throughout this 10.000 Square mile area of northeastern 
Wisconsin welcome business and industry. 

PRIDE Territory offers many advantages for locating your 
plant, and a unique opportunity for a corporate headquarters 
site. And you II receive professional developmental consul- 
tation, lb get your FREE "Businessman s Profile of North- 
eastern Wisconsin" contact: 

Harold L Olsen, CXD„ PRIDE Activities Coordinator 
c/o Wisconsin Pubik Service Corporation 
Green Bay, W1 54305, Phone 414/433-1627 
In complete confidence, of course. 



£ 

PRIDC 



PRIDE is a private, non-profit 
organization of communities, 
business r»otes»on*l<»dni1 civk: 
lead eroded rented to helping new 
and expanding businesses locate 
in the areas suited to their needs. 



iome 3,600. Employment [$ hyrwarinj 
faster Chan anticipated U had risen 
500 by this rail, against & projected in* 
crease of -iOfi 

A major reason for the success is the 
leasing policy established Tor the park, 
which will assure that it contains a 
balance of primary seafood industries 
and necessary support facilities to pro- 
vide Let und cold storage fad lilies* ma- 
rina electronics und bout repair, and 
fuel oil for the trawlers. 

Bee be points out that when the 
shoreside facilities needed to support 
substantial fishing flBeut are provided, 
buyers are attracted. That, in turn, 
provider a ready market for the catch 
end make* high-volume production 
possible, he says. 

Establishing the necessary freezer 
storage capacity, he explains, makes 
pc'jsMbU« the kind df vulurm' that is re- 
quired for seafood exporting, 

Harbit explains that prime indu.it ri- 
al waterfront property at the Newport 
News Seafood Industrie! I Park can 
leased for up to 40 years and that a Li 
rihu reside imprnvf-pnipnt.* w designed 
limJ rUjiificod hs thr ha- mess investoi 
or lessee Would-be lessees are careful* 
ly screened tci ossup.' maximum devel- 
opment of the park, 

Bee be notes that govern men l is pu t - 
ting together an infrastructure for rhe 
fisthtnjg industry comparable to the air- 
port* (hut were built lo aid airlines. 

Otiifh seafood industry devetop- 
Iment projects include: 
* A similar, although small- 
er, facility at vVanchese* on North Car- 
olina's scenic Outer Banks, 

* A new harbor facility in the Port 
Royal area of South Carolina, 

■ A new complex at Brunswick, Ga+, 
which — uh in the case of Newport 
News — will make ti viable fin fishing 
industry possible where once the em- 
phasis had largely been on shellfish, 

* A Crescent City, Calif* project 
backed by local bonds and EDA, 

* Rebuilding of piers and ones hurt* 
fi*h processing facilitie* at Gloucester. 
Mass,, and rehabilitation of the Boulon 
tahiufi pier. 

Awarding r.a 1hc t "oniiiiff [Ji'ojrt 

ment, it ail meam that one day Ameri- 
ca *■ commercial fishing industry will 
be making it — in u hi^ wuy. By 
governmens analysts say, the growth 
of the domestic fisheries industry and 
of seafood export* could sutotantiaJly 
benefit our economy, reducing our 

Lnbdr tk-flciL by Si. 6 billiuti und [irovjd- 

irtfc BWR* 40,000 new jobe. 

—Bob Gatty 



NATION'* IIUSIMBHM- MOVKMIikR 



Are your buildings and grounds ready for 

WINTER? * *: 




MAGIC FLOOROn iftduniVi pfOwi 
and fBsp«c1«J hewy duty floor rtiur 
facing material- l! rrombiriK a ruogev? 
Pfeitic binder with iriBtterproof ag^rr 
gate* Por poster fairhtmfovi. Whan 
compre*s*d wiih a lift truck H tell 
mitgnlly and win not adher* to [ruck 
whaali. Magic Floor may be und ln- 
doon or out-of-doora, entf over ton- 
crptD, nwH, brick, mod And atchaff 

floors Frnfl ? ijil'hn 1 ! i.iriliiJe 



SEALO* ACRYLIC LATEX CAULK 
bond i pirnwwntiv to all mHonrv> 

■metal dm] gran wjrPac**,. wet of dry. 
ThSi eery I re caulk remairw nimble, 
f tefcibla end waierpipof indtMntlaly 
and aaay 10 on, Seaio Acryflc Caul k it 
■ oni EOrrwntnt lyitt-m requiring no 
mjulng or eddrtim- H drift and curat 
to rubbM In on* weak. Th it amy tou« 
acrylic ciHJlk withitaodialonpatlon in 
exceei of 30tr%. Oder now for winter . 



D£FLECTITE» ALUMINUM ROOF 
PRESERVE R contamt mra* pountii 
of aluminum pa* gallon 10 prut^t 
roofing f*Pca from the damaging ele- 
menu of tun, wind and mow, in ibe 
tummflf , i actually r&duan ir.^irt* 
tamperaiurw 15 or 20 degree* Apply 
by meant of Rantiuitneflg) Root Spray 
$V5tim wtikh eliminate* CCHltrpCIOri 

and urn high ootti. Wi fLippry the 
eouipment and fenow-howfre*. 




WET SOHF ACE REPAIR KIT il an enwoaftcy paithiftfl M 
lar liking rook. Thl* Ml contain! all material! rwtal inr 
parching rooli lh*1 leak whether they Br * w*l °r dry, rtoard 
I mi of Tamptjratura. Wat Surface Roof Repair Kits inctuda 
lxnn trowel and bruin, typei of mow sal a*weH| ai reinforcing 
mefTim&p-r, mat bmihefl and rrawrit. Everything il included 
for any typa of roof repair 10 !he liarfiinqt on walli and stack* , 
sx pension Jomti. and holes or breaks in flai roof turf acta- AJI 
matar i alt isippl ■<*! kn thii toil ad bar a to wait roof turf acta tt any 
tamper ature. Ow of theta kin tap resent* inturar^a against 
cottly walDT dameoe wbkch often mtun a> ■ rwuli ol not 
h wing ma let ink on hand Dapabloof raptkkng roof* while they 
mq locking. Ft » 2 gallon sample. 




Order SUPER DElCER now io 
that you hew* it ready to uta* 
l^ainit wlntar'i Fint itorm. Tiny 
iMrJpr P i rS) P4 ' I k kri "iH *vJ i ^enn ■ 

■atymfor immadkau traction at tn* 
mall i no action Latoipleca* ?f rmlti 
lea f«r «yan ai fow t*mparatuf«. 
Itt fine gr inula* anehle a I hfjfit, 
nomicaJ af^itdtallon. Rendu itrlelca 
tea Control Spfoadar FREE witn 
l rni iiLijI ero*r ot 2000 tot or mora. 




CLEARANf.proiPar- 
ly milmajlftt dmint 
and iawer fyttam* and 
pxev*nii ih* buildup 
of iludgi wructi uujfil- 
I v Criltes blOckader 
wnmart to industry, 
Cl*tfrao r uead oftan, 
4: tape lhaiv dreini 
op an. Make i«jia alt 
drfitni and tnvmtx are 
apen before winter 
m#vnin«r it hara. Keep 
a druim on hand, Frao 
^gallon 



The main Epgrppaa of RANN ITE« 
CHUCK HOLE PATCH ii to patch 
chuck holat in concrete end blaclc- 
top J road wayi, par king loti and 
drivewayi durm^ all wvettwr -_un 
dlttom including below Iratrrinfl 
tffrnperolurai and rain and mow. 
ElrrrHnel* rhote annoyinf r demaa- 
ing chuckholai now and be frea of 
the malt common malnteruinca 
haadacria. Frw 2 oailon iampL* 




Tfl ANSPE LLOft may ba 
bfufhad or ip rayed on all urv 
pa^oatd Bpov»-aradf masonry 
walli, It pr eve nil moittura 
penetre t ion fc keapi mtuonry 
turfecai clean end raducea 
racking and apaHinq. 





SQUEEGE'COTEat a pr#- 
mium blacktop aaaltr for 
atphflli parking 1oU and road- 
way*, n rafjptoll and Qjupllno 
tpMleg* to prawn t lofteniri^ 
bindtr, May be «wey applntd 
on larot Jobt- We wifl loan you 
am R^Kppey Equ^pmant at no 

charge lor Hpplit#lk>r> 



Pliiiavi tand m F REE 2 flallon tnmpte. 

□ Ctearan □ Ranmte Chur-khok PalcJh 

□ MiqJc Floor O 64 paaa Main ctrtara 
C Wet tkirfeca Kri Catalog 
r'Semor* ffFf*r flof tiMid for Apma uaa./ 

Name, P 



Addraai — 



I 



O 



Safe* OMrrw tn Ptmc*0*i Ohm 



251 Unipn Av«./*CI«ii4lenO. Ofipaaei TO 

fhor*e (21 Or 2fl"> onoo ^ 



WHY MORE SMART PEOPLE LIVE HERE 
THAN ANYWHERE ELSE IN AMERICA. 

^bud never guess it was there. But, quietly hidden 
in the countryside, there is a vase scientific complex. 
Where 28 leading companies maintain manufacturing, 
research and development facilities. 

The park and neighboring major universities have 
attracted more PhDs per capita to die RaleiglvDurham- 
Chapel Hi 11 area than anywhere i n the country. 

But this is North Carolina.Where smart people are 
working for smart companies all over the state. 

Half of Fortune s 500 have operations here.They 
were wise to see this is a lucrative place to do business. 

Labor is abundant. More of our labor force works 
in manufacturing than any other state in the southeast 
They have the skills high technology demands. 

Because respect for the work ethic is so strong»our 
work stoppage rate is one of the " ~" 

west m the nation. i^mbhttkQm^A 

Living here is a pleasure. In ^ ™* 

fact.people who transfer here j 

seldom want to leave. wm *~ 

We'd like your company to ^ ST. 

NORTH CAROLINA 



learn more about the state where 
smart people live. t ;, y^ ^^y^TO^ 

Just call 91973>415LOr simply return the coupon. 
Doing so wall be a certain sign of your intelligence. 



Nice people. Nice places. 




Tnrtx! sua* people wh«i 
make your visits to Ramadsi 
Inn a pleasure, we add 
another pleasing dimerakm- 

K ice places. 

We re launching the 
80 s with a commitment to 
m.]ke R^rnada Inns alt 
across the country newer 
and nicer. 

It s our goal to enhance 
every Ramadii Inn room, 
restaurant, [. >uniju and luhhy 
to create the bright. cheer- 
lul new place you'd like to 



make your home away 
hum home. Were doing it 
wirhalt new furniture. new 
floor and wall covering 
and new furnishings and 
appointments. 

Our extensive remodeling 
and refurbishing program 
won't end until we've revital- 
ised every Ranvada Inn. 
WVre rh.i! aminimrdto 
your cotillon 

Mat time you travel, visit 
a Ranuda Inn, Lei our nice 
people take cure of you in ihe 
comfort < if a nice place 




Nice people .Hiking can. 1 * it nice jx^ople* All over ihe world. 



R A ^ B A 



Here art- sorne of ihe fUmada Inn* 
ihnt arc newer and nicer th,m ever 

Alei^nJria 

1-595 & Scmtrtiry Road 
(703J75MSIO 

Fall* Church 

< 703) 893-1340 

New lounge 4 New meeting rooms 

* New pcxJ 

BethescLi 

H-KY'UWinyfi Avrnur 

(30I)654-ia>3 
New lobby * New restaurant 

* New kiLiURe * 5 new meeting room* 

* 141 new roctrm 

Roctmll* 

1251 Wear Mim<gi*mery Avenue 

(3011 4i4-4«0 

NVu L ihhii • Kn* rrhMur.inr 

* New lounge * New meeting room 

* 176 new room* 

Lynchburg 
1500 but Main 

(904)845-5973 

New lobby * New rpstoumnt 

* New lounge * New rnceunjj rooms 

* 126 (25 ncwlnx^ 

Norfolk 

719 Ocean View Avenue 
(804ISM-S2II 

New bhby * New rcflaurtmi ■ New 
lounge * 1M new iwm* 

Fdjiaon 

J050ftbodbri*e 
12011 4S4-2O00 
New luungc 1 4 new meeting mom* 

* TOT 159 new) ram* 

Erie 

MCI Vttirt»bunsR*i-nKiti]'^ 
1 814)825-3100 
New J. hb\ * New re-swumm 

* New lounge * 122 ( W newl MM 

York 

[-83 & I 10 
(717)846-4*10 

Ni"a L iunpe * ^ new meeting roorm 
Durham 

t*85jit Goefftftaod 
{9191477-7371 
Ni-w *New lounge 

* New rent uunint * New meeting room 

* 100 new rooms 



H00-228-2828 

l> ii ii^ll txee rc-serv :irn ni^ 
t > „- k - V i Ir.i'-t'l Planner 



Looks Lko S^jede Feefe bka Suede 
Amanca s Qosi Soiling Blazer AvatoWo Now Al Rne Stores N» Vcu 




A few places you might want to look at 
before you relocate your business. 




All these choices are in juat one dty— Columbia, Md 
We offer an unmatched selection erf working spaces fur a 
wide ningL a of busint'Bses* 

Start out in a small office on the takdkmt in 
Columbia's downtown. Lxpand to a full 
building (A 8(} t «J0 square feet, <r sliufch ait 
^ of four pktnntt I industrial parks in 
suhurban Columbia Buy or leas.- < hir 
pttenbat is as great as youra. 

Nearly 1/KK) Ixisinesses have 
akeady chosen Gitumbia, occupv- 
fcg almost 10.000,000 square feet 
5f space. 

And Columbia's environmmt is as 
SP^d for living as it is for working. 
Hcwsing is varied and ample. Schools 



art- i\mmg The best. Rt\Teatk>n and culture abound. 

Save yuurseif a lot of time. When you look 
ai rviicaimK. hxifc ai Gilunibia. 

Write or call Pat Crwmty at Wl J H»tfi044. 




OjhintnNliByMZlW 
001)9824041 

rr.i- ft-riJ mr hi tdarmntkfian 
m CofciriM, \Lirvliril 



Hunt 

Qy 



Look at Columbia, Maiyland. 



A Semi-prejudiced Lesson 
In TIKE Buying 



10 Reasons to Visit NTW 

1 We're Washington s Uirgost 
lire chain. ■' Surprised?) Our 
s^fes- will exceed SO million dcrifars 
in 1880 That's, twice as much as any 
olher Washington based lire company 

•Jl We buy for (ess, S r :e a e hove 

aaa) mare pure hosing povu^f we pay 
Jess than any oiher Wasrtingf on dealer 
fof Michelms, Continentals, Pirellis. 
Strattoru Goodrich, Kleber, and many 
more brands. Sine© we buy them for" 
Jess, we can setl them for less. 

m M We Ml) for lens, We guarantee 

mm the lowest price in the 
Washington area For 9 years 
NTW has been the dommani facto* 
in prtee competition Our prices are 
substantially below mosi other tire 
dealers 

M W* have the widest selection 

m Currenlly we stock 16 d liters n I 
brands ot tires, not types, 
bul brands. 

rff We have the largest 
aw Inventories* NTWs local 
stores are backed by an inven- 
tory ot over iQG.rjoD bres 

J? We have what we 

Mo tetf and swiltfi hare 

^ Free mileage 
d warrantiett. Mo charge 
for nuleage guarantees on most of out 
steeJ radials And its the betsE 
guarantee in the industry 



We also offef the tea^i expensive tire 
"su ranee it you pr^te- pr.^ecunr- 
against driving perils and road 
hazards 

• ► Technical assistance, Mc*i or 
O our satapeapis have college 
degrees and advanced training in tire 
lecnnofogv We can q>ve you honest 
and accurate information regarding the 
handling, wear, safety mileage, and 
ride characteristics oi every product 



we sell You choose ihe best lire for 

you; not Ihe besl tor us 
4h Truck** Ifl rnqpl cases, our 
•F come direclfy from the 

manufacturer in our own fleel of trucks. 

Transportation and osher expenses 

coat us less, and itie savings are 

passed on lo you 

Service. Youi fires are mounted 
tree on mos^ wheels, and we 
have She most modern, computerized 
balancing equip men!. We do it quickly 
and conectty, the tirsl time. 

tf none of this is news 

to you ihen you've 
shopped al NTW 
before. 




DC AREA SJO&ES 
Shady Grove Md 

9025 D^npnns Ct (30 1j 94&.30S0 
MewJjrgtQn, Va_ 

7890 BocklfCk Rd (7Q3) 451-7610 
SpnngT tei iJ Va aji 

525& Pon Royal Ko (703) 321 7&1 1 
Tysons Conner, Vi- 

1S2* spnnoWM Rd (703) 6&M210 



12174 hteoc Si (301) 
Battavltka, Md 

1074S Tucieer St [301)907 .4655 



Forestville. Md. 

7701 Penn Bell Dr (30t) 420- H55 
Waning kin O.C 
67 K Street S.W. 1.2021 654-4605 
CJBMnce Camer 
AlewidrLft. Va. <703) 971-9304 
Claarsnca Center 
Gaflhm&urg, Md [3W] 348-3052 
Columbia* Md. 

6610 Oakhall Lane |30i* 5»QfiB0 
Fairfax, Va. 

2905 Prosperity Ave (703) 696.7770 



Tires ^ 



National Tire Wholesale 



A*k someone who's been there 



The time has come for all of 
us to take action — to get our 
country's economy back on the 
track We must start rebuilding 
NOW! This requires personal 
involvement in the political 
process and through the U.S. 
Chambers national agenda of 
specific priorities: 

Remove the ills of inflation 
w by tackling it head-on and 
rebuilding the economic base 
of America. 

Regain international lead* 

* ership by returning to the 
"Yankee Trader" role of old . . . 
making America dominant 
among the trading forces of 
the world. 

Rekindle people's confV 

# dence in their institutions 
by reasserting our personal role 
in the political process. 



We've waited too long for 
others to step in and get things 
back on course. Now it's up to 
us — individuals, state or local 
chambers of commerce, com- 
panies, trade and professional 
associations. The action steps 
needed are spelled out in the 
U.S. Chambers new program. 
Send for your copy and to- 
gether. "Let's Rebuild. America." 



Marketing Services Division 

irnambcr erf Commerce of the United States 

161 5 H Street N,W_ WaWngtan. D C 20062 

■ am rewty to tea part or v* "UU RkhjiIO. America" 
program. PJi?aw vend information outlining vttiat I 

can do. 



LETS REBUILD, AMERICA 





IN THE 80 S 



Jimmy Dean Makes Sausage 




went to school in shirt* made of sugar 
tack* and hit mother refused to take 
donated clothing offers by Lh« fc WPA 
because it would ben sign of giving up. 
What," he asks, "have we done in this 
country to destroy that kind of pride? 
We have by lit a muddle of mediocrity, 
of people content to drift with the tide, 
thinking that somebody or something 
lm *uppot*ed to take carv of chrm The 
food book saya that you will earn your 
bread by the *w«at of your brow, ami I 
believe that 1 * 

He also practice* what he preaches 
and keep* very busy himself The type 
of work has changed a lot since hit 
boyhood, when, he recalls* "If [ ran 
around with my hand out. somebody 
put a pair of poHthi.ile digger* in It *' 
The change tx^un about 35 years 
tiga in Wuflhington. when a (II bjuji rc*»E . 
pt&yim* in a local ru^hi fipol, (inked 
him to join them with his accordion bo* 
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Jimmy Dun hu ■ lot to tmtte about as ha r 

Veteran country singer Jimmy 
Dean, iuccoaaful sausage manu- 
facturer recently turned res- 
taurateur, at jo dispenses food for 
thought over the airwaves. 

In a series of 30-secoiid com mercui] y 
on radio that are only faintly commer- 
cial, he has discussed topics including 
government spending, the U.S. Postal 
Service* the medical profession, wel- 
fare, auto roediozuc*. tin; Internal Rev- 
enue Service, the telephone industry 
and the Organ Nation of Fetrtrie-wq Ex- 
porting Countrkfl, 

The first commercial— back in Octo- 
ber, 191 & — was prompted by Dean's 
discovery that a letter he had sent air- 
mail from Dallas to New York had tak- 
en 10 days to get there. "I said* "Now 
that is not right. That is bad news/ So 
I sat down and wrote about the mails. 
Thcn I said, 'Now wait a minute, that 
is not alt I'm ticked off about/ so I pro 



lxh at his corporals Head-quarters In Oattam. 

ceeded to take on about a dozen other 
problems, and t had a lot of Fun writing 
about them." 

The radio spots have been broadcast 
in 285 cities* and Dean. 52, says he has 
received a tremendous number of let- 
ters as a result — most of them very fa- 
vorable- "A lot of people apparently 
agree with me The general attitude of 
the public seems to be that it's some- 
thing thi-y wanted to say. but they 
didn't have an avenue. A station in 
Mum phi* told in* their number one r#* 
quest ii Kenny Rogers' song, 'The 
Gumbter." and the number two ia my 
commercial ." The radio spots are spon- 
sored and paid for by Dean's Dallas- 
based sausage company but include no 
pitch for the sausage, although they 
say at the end who paid for them. 

Sharply critical of the country's wel- 
fare system. Dean recall* hie own 
child hnod in Plain vii«w fc Tea . when he 



Ta* laws encourage businesses to seek all the 
deductions available io them Deductions thai can 
save you + the business owner, and your employees 
significant amounts of money. These deductions 
■ft granted 10 companies whose executives have 
a program that provides re I ire merit benefits for 
themselves and ihcir employee^ through a uljuIiI'il-U 
pension or profit -sharing plan. 

A Pilot Life Representative can ouiline such a 
plan for you. The plan would explain: The maxi- 



mum company contributions that arc income lax 
deductible/The substantial I ax -free accumulations 
of contribulicms/Thc lump sum or monthly income 
benefits upon the retirement, disability or death 
of 4 piwiici pant/ How the plan can be tailored to fit 
I he s pec i i ic nc ed s of \i ni r c< f t up ; in y 

Talk to a Pilot Life Representative today about a 
pens in n or profit-sharing plan. They're a pair of the 
many ways Pilot helps you, and 
your company, through life. 




P*l Un Life I huiranLr t%un|ijrn s -f c .• rnh n • • * 

fn n.»f 3*1 at ihc wfltW'i lending in^urm 



REAL ESTATE PROFITS 

"UNDER 
CONSTRUCTION* 



Jo where you'll find the business — to pros- 
pective buyers, sellers and renters who count on 
having WASHINGTON REPORT on their desks 
every Monday. This business advocate newspaper, 
published by the Chamber of Commerce of the 
United States, now with a nationwide paid circula- 
tion of more than 725,000, has rapidfy grown to be 
the nation's 6th largest newspaper. Its classified sec 
tion is a great location to match the right prospects 
with your offer, For more information about 
WASHINGTON REPORT'S attractive classified 
rates, call iHjs tdl-tre^ number: 

800*424-6746 

(in Washington, D C. area: 202-659 3190) 

or witt* WASHINGTON REPOWT 
PO BOX 1200 Wbshingtor*. D C 30013 




cjiuse ih*fir fiddler w:ih sick. Thuc 
launched Dean's country music career. 
He toon went to New York to do a net- 
work television show for ABC. and also 
began making nightclub appearances 
around the country and making re- 
cording! Ibis bigg eat hit: "Big Bad 
John," in 1961. i. 'All the other things 
I'm doing are going fine/' he says r "but 
T p m a hatnbone. I enjoy gutting out 
thflre. t do it now more for roe than 
anything else," 

Foremost among iktm other thing? 
t» the Jimmy Dean Meal c^mpsiny. 
Inc., a family-run operation that he 
took over about u yenr The opera- 
tion kept Him fiu busy thiit ^p^nt 
about 76 percen t of his time in the u ■ 
sag* bun mew Uis( year Th'w y^r, he 
Bays, he would like to #pend more time 
entertaining in the Midwest and doing 
longer engagementa at one of his fa- 
vorite spots, the Nugget in Sparks, 
Nev.. where "they pay more than 
I'm worth." He also runs Jimmy Denn 
International, which designs and mar- 
kets a collection of pigskin accessories 
and jackets under the label "Pigskin 
by Jimmy Deatv' 



j 
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IK MY DEAN RJE8TAURANT9 arc fab 

latest enterprise; the first has 
opened in Columbus Ohio, "This 
restaurant nasi juM a nkt-n off lik+* ynu 
wouldn't believe. ,r says Dean. '1 don't 
know how long it will go on like this, 
but if what we have Been so far is indie- 
ative of what is going to happen, it is a 
real bona fide winner. 1 ' 

And if tiu* success continues, he will 
open branches in other cities. His res- 
taurant business "goes hand in hand 
with the sausage business, 11 he says, 
and sausage is featured for all three 
meals on each day 'a menu. Other fa- 
vorites in the restaurant's a l!- Ameri- 
can style family fare: barbecued riba 
I $4 . 75 1 And stra wberry short cake (f 1>. 

Although the restaurant is barely 
off the grotUKd Dean is elated by its 
success. Putting his custom-made 
Leddy book up on bin de*k, Iwiius 
buck and soys- "This restaurant busi- 
ness is kind of fun." 

But Dean's real profit center ts ihr 
sausage business, so he is leaving the 
d my- to-day operations of the restaur an < 
to others, "1 Lhink 1 have drKugaind re- 
HpttfiHihiUiy rather *HL" he say* P, l 
think the secret of anything isi the 
proper delegation of authority, and 
then putting in tfood people I've al- 
ways operated on the theory that 
whore I'm dumb. I try to hire ttM 
smartest guy 1 can find. I'm still smart j 
er thfin \w ln; \\*> i>- wMrktnfi for me." ' ' 

NATIOS Z BUSINESS * NQVBMflGA 



Introducing A New 
and Exclusive Washington 
Business Briefing Service 



Here s an easy way for 
you to cover the com- 
plex activities and trends 
in Washington lhat af- 
fect your business. Sub- 
scribe to the U.S. Cham- 
ber of Commerce's 
bimonthly audio cas- 
sette service. WASH- 
INGTON AUDIO JOUR- 
NAL. Its staff will monitor 
the Congress, Adminis- 
tration, and regulatory 
agencies for you . . , deal 
with a fast-moving 
stream of information, 
filter it down, organize it, 
and bring you the voices 
of the people involved, 
to let you know what's 
happening from a busi- 
ness point of view. 
WASHINGTON AUDIO 




JOURNAL can be lis- 
tened to conveniently 
whenever and wherever 
you want . . . easily 
shared with others who 
can benefit from Jts keen 
insights and the kind of 
information you can ap- 
ply today to your partic- 
ular business needs. 

No-Risk Audition: We'll 
send you the latest cas- 
sette issue, and enter 
your subscription for 
either 1 year (24 edi- 
tions) or 6 months (12 
editions). You can can- 
cel and receive a full re- 
fund within 30 days, but 
we don't think you'll want 
to! ORDER YOUR CAS- 
SETTE TODAY! 



WASHINGTON AUDIO JOURNAL, l6tS H Street, N.W.. Washinglcjn, DC 




_Y«i. t scowl you* 30' day orf#r it) *u*llo*i 



WASHINGTON AUDIO JOURNAL 
Check enekifwl to* 



.1 yj (24 ad*loni> $150.00 
.6 mo. [IEwJIUwhH 65 00 



c bill lo nry . 



.VISA . 
-AjTi^fican E.1D4V59 card 



C'udH Card No.. 
Exp das* 



Name 



TfUe_ 



Company. 
Ad*B95_ 



GfyL 



State. 



Zip. 



For doEivutiM m DC amJ CaWomm. fldtf i*w Sk 



Signature. 
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Tips 
If 

You're 
Tapped 
To 
Raise 
Funds 



By Williamson Day 



Williamson Day, ci mzmber of 

Ford Motor Company S corpo 
rate puhiir relations staff, has 
written articles thai haw ap- 
peared in a numbtr uf maga- 
zines and has contributed 
material for college and unitvf- 
tiiy textbook*. 



Flos the first time in his ca- 
reen ji company vice presi- 
dent who had built his 
reputation m a can -do manufec- 
turing e-xpen was stumped. 

"I can do a lot of thing*," he said 
recently, "but [ can't raise money. 
I just wouldn't know how to ga 
about it" 

Ha isn't alone, to an increasing 
number of top managers will tell 
you, raising funds for charitable 
and civic purpose* is one of the 
moat ditticuh volunteer tasks they 
face. Yet business ua continually 
called upon eo the hut and 
rattle th* cup for or^antwfd chari* 
tied in the community or for na- 
tional organization! that depend 
on contributions and volunteer 
leadership U> stay alive. 

Corporate philanthropy us the 
fainest-growing Buurue of funds for 
American nonprofit organizations 
Not only ihat, but more members 
of Company managements are so- 
liciting funds thun ever. One of 
the important qualifications for 
being a tap manager frequently \* 
the ability to attract revenue for 0 
cause deemed important by your 
boss or your community 

How do you wrestle with tin* 
challenge— and risk— of fund-rais- 
ing? If there a pattern, a method- 
ology? Patently not, say most 
professional fund- raisers, but cer- 
tain principles fall into place in al- 
most every fund -raising campaign. 
Here they are: 

Sell Your Product. Look upon 
the fund ruling campaign as a 
sales and marketing campaign 
with sales targets, markets, bud- 
get, research and market testing 
In Lhe final analysis, developing a 
product, albeit an intangible one. 
and wiling it aggress kveJy are 
what fund-raising is all about, 

Start by taking a candid look sit 
your product— a service organic 
lion, a health group, a community 
resource — and decide whether 
there is anything beyond superb 



cial appeal. One businessman in 
Atlanta, nationally known for po- 
litical and charitable fund-raising, 
say*, "You've got to make your 
ranse jus! a hi tie htt more im por- 
cant than the others, worthy 
thrush they may be,* 

If, at the outset, the product is 
not superior, take the time to 
make it so, Reorganize the board 
of the charity, develop b better 
system of services or change those 
things t tint will trigger turn- 
downs. Effort at this juncture will 
be the best, in vestment you can 
make. And tf the organization 
can't or won't change, don't take 
on the fund-raising reepon nihility. 

Publish or Perish- Fund rai^ 
ing— Belling— is communicating 
information that will give a pros- 
pect the rationale for contribut- 
ing. National fund -raising 
raimpatgna rely heavily on films* 
slide pniHL-TitiitioiiA. brochures and 
pampkiJirm. Prospects expect such 
information, and not having it 
put* □ hind- raising campaign at a 
disadvantage One of the most wax> 
cupful corporate fund- raisers de- 
veloped an flCkOide presentation 
for his charity,, a little-known or- 
ganization that had never 
launched a national campaign. By 
showing slides of the organism* 
lion's proposed programs and fa- 
cilities, he gave potential 
Lontributors a concrete concept of 
th# investment he was asking 
them to make. Invariably, the 
feedback Ml positive. "I had no 
H*o of the extent of that group" 
"Thate exactly what I needed 
1" know to justify shr contribu- 
tion" were (ypiuil miction* 

Sisyphus and the Rock. Like 
the legendary Sisyphus., doomed ro 
^ UM h ■ boulder uphill only to see it 
foil again, fund-rab*ern soniftimra 
don't know where to get started. 

Shall I hire profession u I fund- 
raising counsel: 1 Shall 1 rely on the 
of the charity? Shall I assem- 



ble a volunteer brain trust and go 
from there? The answer probably 
ia to do all of the above. 

rVnfcssiunal fund-raising coun- 
sel, represented by the American 
Association or Fund-Raising Coun- 
sel p Inc.. are most helpful to 
groups that lack a track record of 
attracting funds Some profession- 
als will organize your campaign, 
develop a market research study 
to identify areas of support, devel- 
op your "case" for you and then 
manage your volunteer staff. Oth- 
ers will provide only some of those 
<u.'rvicea But all professionals can 
give amateurs confidence Been use 
th*y know the principles, profes- 
sioflAla can tell you what ratio of 
gifta to prospects you can expect 
(usually one gift for each four 
prospects I, what the gift tree 
needs lo look like tone leadership 
gift should represent 15 percent of 
your total goal) and how to con- 
ceive your campaign (obtain the 
moat money from the fewest 
sources). 

Such principles are recited by 
Robert J Simonda, vice president, 
Ketchum, Inc., Pittsburgh, the na- 
tion s largest professional fund- 
raising firm. "The principles 
bubble forth in what I call Si 
DBnda' seminars," he says, "and 
they work " 

Proa will alee hold your hand, 
figuratively. Tinding yourself los- 
ing some sleep' J " Hays one with i 
smile. "I know I've been there my- 
self" 

Whether or not your group de- 
cide* to hire a professional fund- 
raiser, you should interview 
several profess amain In- fore mak- 
ing the decision. 

One year Thomas A. Murphy, 
chairman of General Motors, 
agreed to lead * volunteer effort 
only after a profeseioaai counsel- 
ing firm had been hired. Top «ec* 
u lives used to professional advice 
in their own companies feel more 
comfortable with comparable ad- 
vice in fund-raising. 



The Brain Tru*L Even with 
professional help, with a proven 
record of euccese in the organize* 
lion's past and with other factors 
in your favor, a necessary fir*t 
3tep is assembling a group of vol- 
unteers who can bring their spe- 
cialties to hear on your sales 
Campaign 

Financial analysts and occoun- 
lanlfi will help you develop a ""giv- 
ing guide/ 4 perhaps patterned 
after the United Way's "fair-ahare 
percentage' 1 of corporate sales or 
profitability 

Public relations experts will de- 
velop the case statement, a bro- 
chure Lhat states the case for your 
product or service. And advertis- 
ing specialists can provide the 
marketing guidance to market 
teat your organization's appeal be- 
fore you cast your Mi in concrete 

This volunteer team should 
mw'i often during the formative 
stages of the campaign; later, if 
the team's work has been done 
well, there ia less need for regular 
meetings. 

Lawyers are not usually re- 
quired in the task force, but legal 
ad vice should be available. A num- 
ber of regional organization* that 
embark on national fund-raising 
are unaware that S7 rfatea require 
regLriLraLEon of charities with their 
tfecrerory of st<ile ut 5!ate iLttoriK->' 
general before soliciting. This ia 
not true if fund raising ia conJued 
to personal letters between chief 
executive officers "such conwpnn- 
deuce is privileged), but mas* 
nviii lings for funds generally re- 
quire registration. Ironically, 
some states insist th..*t Ji.rn J r.-.i 
ers tell prospects the organirtilion 
ls registered, while other suites in- 
*ls( rhnt you tint tell prospects Ik 
pays to know which is which. 

Qualify Your CThariiy. There 
are two major organizations thai 
canity whether a nonprofit orga- 
nization meets generally accept- 
able fund-raising standards: the 



PbiJanthrf/pic Advisory Service ut ihv 
Council of Better Business Bureaus* 
Im„ in Washington and the National 

Information Bureau, which m head- 
quartered in New York- Bath ufj£a nida- 
tions ank charities La complete 
question natres on their purposes, 
methods, percentage of revenue devot- 
ed to program outreach, management 
and regularity erf meetings J>ome na- 
tional charitable organisations don't 
meet the standards of these rating 
group* because th«ir bcwrciH beaut pre*- 
tigtoLi^, but absent, directors. Some or- 
ganizations have branches or chapters 
throughout the country 
that depemd loo Heavily on 
telephone solicitations, 
mailing of unordered mer- 
chandise or other ap- 
proaches that may not 
fully disclose th*?ir purpose 
or sponsorship. 

Sophisticated prospects 
will check with the rating 
groups before making o 
contribution h is surprtft- 
Ing How many nonprofit or- 
ganizniionji cannot meet 
the ethical soliciting stan- 
dards of the Better Busi- 
ness Bureaus and National 
In format] Da Bureau. The 
Boy Scouts of America, for 
example, clearly meets 
them, hut a well-known re- 
ligious charity does not 
Make certain the organiza- 
tion you are soliciting for 
does. 

And make certain that 
your Treasury Department 
ruling under 501 fc) 3 of 
the Internal Revenue Service Code is 
included with your solicitation materi- 
al. Prospect often refuse to take it for 
granted that contributions to your or- 
ganization are tax-exempt, 

Remember that contributions offi- 
cers in corporations and elsewhere are 
putting their professional judgment on 
the line each time they recommend a 
gift lo their senior management; your 
job is to give assurance that your char- 
ity is forthright and open in every way. 

Punt* Paas and Kick. Fund-raising 
campaigns draw on that overworked 
bromide, the k jetton", to launch solicita- 
tion*. And, given the rules of the fund- 
raising game* perhaps the football 
analogy isn't bad. Whatever you call 
your launch, try to make it impressive. 
Find the star in your lineup and make 
him quarterback. Is it your board 
chairman? Is it a civic leader? Is it a 
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politician? One of the truisms of rain- 
ing money is that people give to people 
as mu^h *m th*» y give in caus*** and pro- 
gram!* A recognised leader will attract 
prf^si attention, encourage volunteer* 
to work assiduously and make pros- 
pects review your request. 

To lend momentum to your drive, 
try Xn have something in the hat before 
your kickoff. Ask £«ome of your better 
prospects to give advance gifts. They 
will be Lhe most cost-effective gifts you 
will £*'t t;« tif[*T them early. 

Professionals will tell you that your 
L"Hinf]!i]L , i fi literature really is not de- 




signed for prospects but for volunteers, 
"It's to ginger the troops. " says Hen- 
ry Goldstein, president of The Oram 
Group, Inc . New York. If that's Lhe 
case, the kickofF meeting should show 
your volunteers the advertising and 
promotion behind the drive,, explain 
the care that went into planning and r 
above all, illustrate that the gifts they 
are seeking are based on real -world* 
reasonable expectations. Ko miracle 
needed here; a imply maximum partici- 
pation by prospects, each giving his 
share. 

Go Thyself. A number of well* 
meaning omnteur fundraisers sny 
that ii well-conceived |fC£t<r-wNting 
campaign will yield results. They have 
in mmd. perhaps, some of the legend- 
ary mail-order solicitations popular 
with political parties or mass mer- 
chandisers. Unfortunately, the num- 



ber of mm I solicitations iruii succeed 
smnll Mail soliciting is expensive in 
relation to result*, «nd it requires po**- 
cialifted lists of prospects nod an inti- 
mate knowledge of narrow markka 
where *n3« are likely. 

In most casea, the better approach is 
to develop a personal contact cam- 
paign r one in which volunteers talk 
cheek-by-jowl with prospects. Or at 
least talk by telephone. It's ewsy to say 
no to a letter. It's harder to turn down 
someone in person, 

One West Coast board chairman 
keeps the names of prospects on cards 
in nib wallet and upp roach- 
es them after business 
meetings. Occasionally he 
forgets his cards and solic- 
its another a prospect, to be 
sure, but the result is a per- 
sonal approach that works. 

The personal touch also 
uses the hallowed cum- 
shaw principle, lhe mutual 
back -scratching that finds 
companies and prospects 
giving gift for gift. After 
all, most charitable cam- 
paigns are worthy and, at 
one time or another, 
should be honored, 

One of the missteps 
made by some who volun- 
teer to Lead fund raisers is 
an unrealistic assessment 
of the personal time re- 
quired. Unlike some corpo- 
rate duties, fund-raising 
requires a suable measure 
of a manager's personal 
time. He needs to show his 
commitment, and that gen- 
erally translates into being present at 
meetings, weintf prwpevta and calling 
others- Some responsibilities in fund- 
raising * imply cannot be delegated- 

You can get there from here. You 
can take a formidable dollar goal nod 
obtain it, particularly if you approach 
your campaign in a businesslike way 
And when you are through , you will 
have a sen»e of satisfaction unlike- 
what you derive from many other ac- 
tivities. Yuu will have given something 
to your community. 

But keep in mind that nothing 
worth having come* quickly or easily- 
In the words of Daley's Law, coined by 
Washington consultant John Jay Pa 
ley. "Everything taken longer nnd 
ccinta more than yuur ctuaest psLimat** 1 
said it would " 
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Sweeping The Country 

Most Have Tremendous Potential and High Profit 
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Compiete In- ctepih Start-Up Manuals Are Available 
Every Detail Necessary To Start and Operate These Businesses 
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SOUND Off RESPONSE 



I.D. Cards Turn Off Americans 



Ttre ipm.irx of illegal aliens and the 
high rate of unemployment haw 
prompted dbcu»ion of issuing perbo ri- 
al identifieauon cards for everyone in 
the United States. Although it could 
prove to be a costly prugmm. those in 
favor hope that identity cards would 
help atop competition In the job mar- 
ket between illegal aliens and VS. citi- 
sems- 

In the September Sound Off, Na- 
tion's Bu&iK£S3 asked its readers: 
"Should we require identity cards?^ By 
almost a 2 to 1 margin, the vote wb« in 
the negative. 

* 1 8how mo one government registry 
r i *• j ra prog rum that works end ha* nof 



i§We don't need 
or want more 
government 
control of 
our lives, 99 



or cannot be abused by officials or 
agencies and I'll consider the proposal 
a reasonable one/' says R. Stephen 
Trudeau. a partner in an advertising 
agency, Ad America, in Mount Pleas- 
ant, Mich, "Even if this proposal ware 
guaranteed 100 percent safe, wouldn't 
it be rather expensive just for the pur- 
pose of identifying illegal aliens? 
There must be a better way." 

Walter P. Winner, president of Lhe 
Aviation Book Company in Glendale, 
Calif.* votei yea if identity cards will 
help control illegal aliens* fraudulent 
welfare claims and crime "If some- 
thing ian't done soon to control thcee 
problemj, we may suffer much more 
than lhe inconvenience of carrying a 
personalized card/' he says. 

However* readers who disagree with 
requiring idecmu . .trds suggest strict- 
er immigration laws. 'The cost in tax- 
payer dollar*, coupled with the 
impossibility of administering such a 
program, make* it far less than desir- 
nble/ h argues Doris G Shake of Louis- 
ville, Ky "We who are already 



identified dun't m?ed m be further 
identities. What is needed are tighter 
controls on immigration " 

David A, Nebel. general manager of 
Roaie O'Grady'a, Inc., in Pensacola, 
Fta-, agrees. "Since 85 percent of gov* 
emment employes accomplish abso- 
lutely nothing but using up our tan 
money, let h put them into a worth- 
while program," he says. "They can all 
Join hands and farm a line all the way 
around the borders of the U.S. and 
keep all aliens from entering At least 
that way wo might get our money's 
worth." 

D. P Phillips, a vice president at 
Klein Tools, Inc., tn Chicago, is one of 
many readers who see peril to liberty 
in a compulsory identification card 
program. "We do not need additional 
intrusions into the privacy of Ameri- 
can citizens/' he says. "'Identity earth 
lead to added dangers of government 
regimentation of the papulation/* 

Terry L Sole of South Charleston, 
W Va., raises the tipector of the totali- 
tarian world of George Orwell * iiiH4 
"1 see mandatory I.D. cards as just an- 
other step to Biff Brother is watch- 
ing/ " he says. 

On the other hand, C. R Devine* a 
vice president of iUader't Digest in 
New York, says that "LD, cards, far 
from threatening First Amendment 
guarantees of civil liberty, do much to 
protect the freedom of the individual 
The only people endangered would be 
illegal aliens and criminal* " 

Michael G. Neuburge^ a senior vice 
president for Beech Aircraft Corpora- 
tion's Internationa] division in Wichi- 
ta, Kant., says: "I.D, cards are no 
infringement on jpftfKiil liberty, any 
more than driver's licenses are, They 
are convenient in an era of threaten 
tng terrorism and for individuals to 
cash checks and do other things neces- 
sary where personal identification is 
desirable," 

Also arguing that the proposed cards 
would benefit people who need accept 
able identification is tiladye D. Seoton. 
president of ihe Nebraska Television 
Corporation in Hastings, Nebr She ei- 
plains; "I don't see why anyone would 
object to carrying an Identity card. I 



carry three all the time — Social Secu- 
rity, drivpr's license and Blue Cross. A 
drivers license is accepted as identifi- 
cation in ail parts of the country. Peo- 
ple who do not have a driver's license 
have a problem." 

But Cynthia Raney. office manager 
for Castle Engine Service in Dayton, 
Tei.„ asks; "Aren't we American citi- 
zen? laden with enough official docu- 
ments? We start out in life with a birth 
certificate, we need a Social Security 
number to en.mii! us to work, and we 
need a driver's license and a marriage 
license. Our fa mil tea can't even reap 
the benefits of a life insurance policy 
withouf a denlh certificate." 

Another argument against required 
identity cards is made by David C. Ru- 
ble, an employe of the Bank of Bis- 
marck in Bismarck, Mo. "If birth 
certificates, driver's licenses and So- 
cial Security cards can be forged, why 
not fonje an identity card?" he auks. 
Other respondent* see the possibility 
of a block market in forged cards. 

Many respondents, either for or 
against the proposed iden'-icy cards, 
recommend that Social Security cards 
be revised to include more extensive 
identifying information For example. 
Prank Konseb* president of AGF. Inc.. 
in Elisabeth, NJ>, suggests that the 
identity card "should be a Social Secu- 



tbl.D, cards are 
no infringement on 
personal liberty, 
any more than 
driver's licenses are*** 



rity card, with a photo and a magneti- 
cally coded fingerprint which is 
updated every few years." 

John R. Fogg, a branch manager for 
the Central Utah Insurance Agency in 
Moab, Utah, has the last word, at Irani 
in this report "We don't need or wjirtt 
more government control of our lives- 
America was organized so people could 
be free Keep it thai way." 
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128 Tv stations across America 
are about to make big news. 



Here today, gone 
[ornorrcw That's the story 
v'f rmw television serics. 

Thatswhy it* remark- 
iible new thai ITS VOI R 
BUSINESS. America s 
only nadond business 
public affairs series, is 
sr:ircm^ i rs*. second reason 

And the season si arts 
with ITS YOUR 
BUSINESS being earned 
by a record 1 28 stations, 
including 44 of the tap 50 
markets, reaching over 
82% of the country. 

Hero * a lively weekly 
half- hour forum that 
examines thr Issues r kit hit 
home... energy inxcs* 
regulation* inflation, jobs, 
social security, health 
insurance Subjects that 
lire bcin(? discussed in your 
home and in your business, 
Urgent topics that affect 




fochwwk leading 



fs^un> horn business, 
labor, government and ihe 
profusions a 'ii tronr rhf-e 
timelv and important 
i - - i - md each others 
viewpoints— inn vigorous 
half-hourdehate With 
bfUitmred opmion ironi all 
sick 1 * of the ide* >K •pcnl 
fence Moderated by TV 
news personality Karnfl 

Small 

Be sure and watch 
ITS YOUR BUSINESS. 

ItU Kth'Sit you and your 

business Check local 

I isi Ln£s for station and time. 



fTSYOUR 

nationally by the Amwuy 
Gnrptrraikm aiid AnhcLbcr- 
Bu^klnc [ris produced 
bv the Chamber of 
Commence ot the United 
Scute* 

Stand bv for ITS 
YU 'RBI SINESS And 
watch 
business 
hi:-ton 
being 
made 





Rex; ex B- ha& kav a rapid rise in 
the b-uninesa world and ia cur- 
rently one of the youngest divi- 
sion managers. Irs a major diversified 
company. He has excellent prospects 
for eventually becoming group vice 
president. But he is a roan in a hurry 
and think* constantly about when he 
will get his next step up the 1 adder He 
worries about other division managers 
avershadowing his performance, fret* 
over each problem that arises in the 
plant or the field and la impatient with 
his staff Roger has headaches and 
stomach problem!*. He does not really 
enjoy his present position any more 
Than he. did his previous one 

Mary J, graduated in the upper 10 
percent of her class and did equally 
well in attaining her M.BA Her pro- 
gress with a major business equipment 
company ha* been rapid, and she de- 
votes her full energies toward her goni 
of becoming the first female corporate 
officer in the company** history, She 
has also developed an aggwsaive per- 
sonal style and an aloofness toward 
her peers to offset what she perceives 
alternately as hostile or patronizing 
attitudes from male counterparts. 
\1 ltv often ! ;m U and unhappy Bk§ 
^nsetf a void in her life that she can- 
not clearly define. 

Prank R Bkaublnv i* chairman of 
Eastman A Ikcudin*, Ine^ Chicago on 
international execution march firm, 

100 



There is a strong tendency on the 
part of many people to equate success 
in business with futu.ru achievement. 
Higher status, greater power and in- 
creased income are acen o* the fruits of 
scrambling up the corporate ladder. 
Indeed, there is immense exhilaration 
and satisfaction a* "ne's culpabilities 
and dedication are recognized and re- 
warded by promotion and added re- 
sponsibility. 

Yet, literature about business is tit- 
tered with references to executive dis- 
satisfaction and frustration, Execu- 
tives have been stereotyped as driven 
and joyless. Such a characterization 
may be ejcatftferutcd. but it does not 
lack substance 

A major factor ui this situation is 
that many of us fail to recognise that 
the key to real success is to live now, 
not in the hedonistic sense, but to cap- 
ture the opportunities, joys and iUiUa* 
fact ions of each day. 

Many aspiring executives are vic- 
tims of their own plans for success 
they focus so intently on a perceived 
but nebulous Future that success and 
satisfaction in the present are fore- 
closed. Otht'ra, disappointed over the 
progress of their careers, dwell on 
misrted opportunities of the past. En 
both instances, discontent and feelings 
<jf lack pf fulfillment art? the result. 

It is important to hjve a fairly well- 
defined sense of career direction, and 
the planning and establishing of goals 



help develop it. They pruvide check - 
points to evaluate the progress an indi- 
vidual is making in terms of 
experience, wisdom and personal 
growth. However, there can be too 
Krent a focus on the future — to the 
point where one is living more there 
than In the present, And Living in the 
future con be hazardous. 

^ss or example, we have all seen the 
^Bssl overly dedicated person who sac- 
I rificea family and social activi- 
!ii»s in » cunsumitig drive to attain 
what he conttidttrs to be success— nil 
for the family that is virtually ignored 
in the process. One day he steps out of 
the future into reality, only to find 
that the children are grown and his 
wife has developed her own set of in- 
terests. He realizes that he had been 
living with his attention focused on 
some amirphous future and has 
missed the flavor and pleasure of each 
today along the way. 

Living in the past is somewhat anal- 
ogous to living in the future The past 
is gone forever, and the future may 
never iruitt nal^e as expected. Despite 
these obvious truths, too many people 
fall into one trap or the other. 

The tendency to equate success with 
gnnl attainment is at the heart of th* 
problem One obvious difficulty with 
this sort of reasoning is that a person 
who sees success as a future attain- 
ment does not see himself as n succe** 
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How to Financially Survive 

the '80's 



"Millionaire* Are Not 100 Times 
Smarter Than You. They J W 
Know The Wealth Formula" 




Mark O, Haroldsen 



Millionaire in 48 Months 

Millionaires are not 100 at oven 10 
times smarter than you. but it if a fact 
that millionaires arc making 10 to 50 
and even 100 limes more th.in you. 

Arc these wealthy people working 
that mut h harder thuti you? No way! 

If you Are working only 20 hours a 
Week, it would be physk.illy impossi- 
ble. (There are only I«i hours in ft 
wee^ no one get* more.} 

Their question? used tn rc.iUy 
stump me. That was a few year* nfSO> 

My wife and 1 dim lived in Denver. 
Colorado, at 25*15 South High Street 
We paid $135 a month rent foi a 
cramped, Wimbled down house- My 
*»f* was expecting our second child 
find we were (Lit broke. 1 IV It desperate 
ftnd forced into .i corner. 1 had fa lio** 
*ow $150 from rny father and another 
1150 from my father- in -taw put to buy 
the groceries and pay the rent* lftli.it 
w**rVt enough, I w,is > eve nil thou* 
*ands dollar* in debt* 

"Things ire much different now. Laif 
yeiir J could have retired and lived off 
the income of my one million dollars in 
estate ho M Into (Ind dent ly. al- 
most .ill of the income I mm the real 
estate kta* free)* 

Since I hud worked 20 to 40 hours a 
**ck. J know thai 1 didn't work even 10 
limes lon^rf or harder than yon. And 
J*ith my Coverage from Ames Hi n_h 
School (located in Ames Inwal. I m 



iMLtte certain that Tin not any smarter 
than you. 

If hours* efforts, or brain* are nvl 
what separates the rich from the aver- 
aire fciiy who \* swamped with debts 
.ind Very bllle income. I he ft what 

I learned rhp- .in^iviT tn that question 
from *in tdd fellow in Denver. This, fel- 
low worked in a drnj^ store * (netting the 
slicke*. Very few people- knew th.it he 
luid 1200,000 in the hank T all of which 
he had earned Parting from nothing, 

Wi thi pi a year lifter meeting him* I 
was told ^nd thown the mime thing by a 
yuun£ man who had recently earned 
over li nullum dollar*, By this time k 1 
began to realize that what 1 was- hcine, 
shoun a, .is truly a remarkable and 
workable way to jfjow rteli, 

I began to apply the principle* and 
method^ 1 had been *houn. The re- 
sults were arntuing. 1 eon Id n't believe 
how easy it was, in fact it see tried too 

But rlu'd I met an elderly lady (S3 
years old) who, although not very 
smart, hat nude 5137,000 using the 
liune formula. 

I Mien Figured mv begLnnini* w. isn't 

luck. 

For three and one half ycurs 1 
worked bard to refine and improve on 
the formula that I bad been shown, so 
tli.it it would be easy lo pet quicker 
results. 

As I did this, my assets multiplied 
very rapidly (160 per cent per year) to 
the point that I didn't have In WOfk nv> 
longer, 

] gues* E .mi 1>f ajicioc now, hut 1 did 
stun spending a lot oi time ml oiu hack 
yard pool, traveling around the coun- 
try, and doing a lot of loafing* 

Then one day a friend asked me how 
he con Id do what 1 h.id done, 

So I began to outline the formula 
th.it 1 had improved to *how him really 
how simple it was. und how he eon Id 
do the same (hing. 

By the nest time be approached me. 
I had written almost a complete vol- 
ume on the easy way for him to copy 
my rebuilt. 

I wpute this in simple. straight foi- 
ward language to Anyone could under- 
stand M 

Thii lime my friend* questions 
were very specific. (He .dnMih 
bejrun tmyinR properties with the for- 
mu l.e« 1 had been Riving him). Now he 
had a property he wanted to buy. but 
w.efi out nf cash. How could he buy it? 

I m>« nnt> showed him how to boy 
without ea*h p but hy the time the deal 
vv.i^ tumplete, he had |5,OO0 ea*h in 
his pocket to boot, 

I also showed him how lo bus a 
$26,000 property for 175 down. 

You, or anyone* can do rvactly what 1 



did, Of my close friends have done: In 
fact* you may well do it lietter. {I began 
dointl Hit* in my sri.iTr time only). 

It doesn't matter where yon live or 
the size of yonr town or city, my for- 
mula will show you esaetly how to: 

* Buy income properties 
for as little as $100 down, 

* Begin without any cash. 

* Tot $10,000 cAsh in your 
pocket e.ich tune yon buy 
(without selling property). 

* Double your assets yearly, 

* Len.dk avoid paying federal 
or state income taxes. 

* Buy bargains at Mi their market 
v.i 1 1 le- 
ft Allow you to travel one 

week out of every mouth. 

When you vend me a check or money 
order far $10, 1 wilt send you all rny 
formulas and methods, and you Ml 
free to use them anywhere and us often 
as ynii would like. 

Now if you were a personal friend of 
mine, I know you would believe me 
and not need .ins kind of guarantee 
bnl since you don't know me person* 
.illy, 1 will guarantee th,il you will he 
completely satisfied and th.it my kn- 
mufa will work for you if you apply it, ( 
will hack up that guarantee by not 
l. idling your chrek fur 30 days, and if 
you (or .uiy ?e,isoTi ih.ui^e your mind* 
Jet mi- know and 1 wilt send your nn- 
c ashed check bfteje. 

You may well ask, why im 1 willing 
to share my formula for wexdlb? Welh 
because many of you will probably 
seek furl her consultation and direc- 
tion from me as your wealth rapidly 
Lir.m s. and my consultation fee adds to 
my fortune. 

But yo» shouldn't care if I profit as 
long as you pro lit. And I guarantee lb,U 
you wilb 

By ibe way, if you feel a little uneasy 
.i bou l ^eiidine, a t beck or money order 
for 910.00, * imply postdate it by 30 
days which will completely eliminate 
your risk. 

If you would (ike to check some of 
my re ft' rente.* I have Kited a Fesv- 

Salt Lake Chamber of Com me tee, 19 
Easl 200 South. Salt Lake City, Utah 
*41II, Charles F Huber, Certified 
Public Accountant. 1^50 Ben- 
eficial Life Tower*, Salt Lake City, 
Utah, 401^531 «2$& 

To order, simply write on any size 
paper "Financial Cicniu*;/' your name 
and address including zip code, place 
it in an envelope and send it lo Mark 
O. Hflroldscin Inc.. 2612 South I0M 
W«i, Depi Ai-163, Sail Uke City, 
Utah 84119, Be sure to cn dose a check 
or money for SJO. 



now Yet now La the only time that ex- 
ists, [t 10 now that we should feel ful- 
filled 

Of course there are future goals, but 
tt is now that we live and act, and it is 
now that we must fed ^successful If we- 
don\ then now and only now faj the 
time to make some changes in our 
thoughts and in our actions Today has 
a whole set of problems and challenges 
of its own. Handle them. 

M NOTHEtt major problem u that fu- 
lure #oaIs generally are based 
upon a set of values that we had 
some time in the past. Attainment of 
any goal necessitates a sense of com- 
mitment — a willingness to pay a price. 
The fact is, however, that our base of 
values and our willingness to pay the 
price will change as we advance in age. 
experience and wisdom — and it is en- 
tirely proper that they do change. 

Consider a young, single executive 
who has established a five-year goal of 
achievement and is busily working to- 
word it One day he or she enters mar- 
riage. Priorities and values suddenly 
change, Then there is a child. More 
changes. A young woman, for example, 
may decide that her career has become 
far less important and that she Is ful- 
filled as a mother and homemaker. A 
young man may determine that the 
heavy travel schedule he thought es- 
sentia) for rapid career growth must 
now be curtailed His value base has 
c ruinged. and he is no longer willing to 
pay the price. 

Experience with many executives 
has led me to conclude that the failure 
to achieve original goals in moat case* 
is due not so much to a lack of ability 



m it it to an unwillingness at anmu 
point to pay the necessary price. 

People who Lose sight of present op- 
portunities not only deprive them- 
selves of dally satisfactions, but also 
are more apt to make wrong decisions 
about their future. 

They may pursue false goals. Tor ex- 
ample. 

As execuuve vice president, John S, 
needed only one more step to realty 
his lifetime goal of running a compa- 
ny. When the president retired, howev- 
er, the board decided to bring in an 
outsider. John then seized an opportu- 
nity to head a somewhat smaller com- 
pany. There he encountered a 
mounting series of problems, same of 
which he had never dealt with before. 
An unsympathetic board of directors 
contributed to his burdens, and he 
found himself under constant and In- 
tense pressure* with no time for fam- 
ily. Depression led to introspection, 
and John came lo the realisation that 
he did not enjoy the responsibilities of 
running a company. 

People who concentrate an the na- 
ture to the exclusion of the present 
may miss important opportunities. 

Charles L t a senior member of a 
headquarters manufacturing staff for 
five years, had made important contri- 
butions to improving divisional pro- 
ductivity and quality. He anticipated 
the day when he would run the manu- 
facturing operations of a division, 
which he felt was sure to come in view 
of his outstanding performance, He 
turned down offers- of staff jobs with 
two other large companies- (t was an* 
other three years before Charles woke 
up to the fact that he was never under 



Knowing the Score 



Some years ago E played golf with 
on elderly gentleman who could 
not hit the ball very far. He was 
four or five strokes over pax en 
each hole. When he mentioned he 
had regularly shot close to par 
when he was younger, I asked if it 
didn't bother him now to score so 
high. "Oh. no," he said Tin just 
happy to be out hem in the sun, 
being with nice people, seeing the 
trees and beautiful (lower*/' Then 
he looked at me and observed: 
" You haven't been seeing the flow- 
ers, have you?** 

That man taught me more 



about being a successful golfer 
than all the lessons I have had 
from professional player*. T hadn't 
really been aware of ray surround- 
ings at alt and Vm afraid the 
same thing is true of many people 
as they go through life. My golf 
score is not much better than it 
was then, but each game is more 
enjoyable because [ appreciate the 
course, the friends and the game 
itself. There is far more to golf 
than just the score, mm to life 
than work and more to work than 
just the attainment of goals. 

—Frank R Beaudine 



serious consideration for a line posi 
lion K and now he broods about what 
might have been. 

Current performance may be ne- 
glected. 

When William J. was named region- 
al sales manager, he immediately 
planned the strategy for his next tar- 
get position — general sales manager 
After thni, of course, he would be in a 
good position to go for vice president, 
perhaps with an even larger company. 
Willi:un sp^ni 21 lot of time at head- 
uuEirters, cultivating the "right" peo- 
ple. He wrote re porta about what 
eompt-Lko-rcj were doing, itvommuiiclfd 
improve men is that should be made in 
the company's products and offered in- 
centive ideas for sales growth. 

However, he never got around 
solving the problem of broadening 
irihutinn in bin own region, and he whs 
reassigned. 

Also, those with their eyes on the 
lure may end up living in the past 

Jqskpii h. had an exciting caree 
with steady growth of responsibil- 
ity, in a major international firm 
At 45 he was a group vice - president 
and at 55 an executive vice president 
At 60 he wce> passed over for chief ex- 
eculive, nnd now, m *)2, !u- ib n biiier 
man 

lie will carry out hit responsibilities 
until retirement, but he has no tnter^ 
est in his company or in sharing his 
wealth of experience with younger ex- 
ecutives. He thinks mainly of post 
achievements, but even his wife is get- 
ting weary of hearing about them. 

The most satisfied executives are 
those who concentrate on each day as 
it comes. They know values change 
with time They are careful not to get 
locked into a course of action turned at 
attaining goals, set long ago, which 
may no longer be relevant Most im- 
jKjrtjmt. ihey eryoy now, in npprudd- 
l ion of the fact it is the only time that 
really counts. It is interesting to note 
that such people have the least dim 
cully leading a full life in llw retire* 
ment years. 

Sti cress transcends the achievement 
of business goals, (t is a matter of real- 
izing fulfillment and satisfaction in 
whatever you are doing, and career 
KohLs that do not produce this feeiinps 
along the way should be seriously 
questioned. 

Maintaining a constant awareness of 
now and making maximum use of it b 
strong prevent ive medicine for career 
mistakes and leads to 0 more reword- 
ing life. ^ 
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The Beginner 
Can Be Good 



By John Costefio 

■ t's 5:30 p.m* Gene Grapes, a husky six-footer, 
I walk.4 out of his office, heads for the compa- 
" ny parking lot, hops into hia 1972 green and 
whlt« Mustang and jump* right on Interstate 
376, By B t he's at the MonroevtJle Racquet 
Club, 14 mi lea away. There* he meets with a 
half-draen other top racquet ball players. They 
put in a good hour and a half or two hours at 
singles or doublet racquet ball, slamming a 2Vi- 
inch rubber bolt around the court. 
That's Gene's routine almost every Monday, 




i 

All 



Wednesday find Friday, winter or (turn 
met, 52 weeks a year, come hell, high 
at#r nr childbirth. 
Gtijie us vi«f president and general 
manager of W. W, Patterson Company, 
lnc. r Pittsburgh. Hw firm special uses In 
manufacturing hardware used to strap 
cargo containers to ihf- decks of ahjpe 
and barges. 
Why racquetball? 

"Well. [ think four-wall handball is 
ih.' u lii mot* indoor game," be *ays. 
"That's what I used to 
play. But about 18 years 
jujo, I suffered a back in- 
jury . And four-wall hand- 
ball is risky for a guy 
with back problem*- 

"So I switched to rac- 
quetbiill It's phyed an it 
four- Will] handball court* 
but it'* not a* physically 
demanding- St LI L it's a 
good workout 

"And racquetball is 
probnbly Lhe easiest and 
quickest sport to learn 
that allows you to com- 
pete he ad- to- head with 
Borneo eLsc." 

Gene Grapes likes 
head -to- head competition. 

In 1975 he won the na- 
tional singles champion- 
ship in the master age 
bracket. 4o to 55. He and 
a partner won the nation* 
at double* championship 
in 1973, 1977 and 1978. 

Racquetball may be 
America's fasteat-growiag 
sport Like baseball and 
basketball, it Was born in 
the U.S.A.— but a lot 
more recently. 
Joseph G- Sobek start- 
the game, Joe— then 
an executive with a Con- 
necticut-based rubber 
firm and now taking life 
warier aa u country club tennis pro for 
part of the year— tried handball at a 
Greenwich, Conn. H YMCA after World 
War 11. But the hard rubber handball 
mad* 4 ei beginner's hands puff up to the 
aire of hams. 

So Joe and his friends switched to 
paddle ball Bui the wooden paddle left 
much to be desired, Joe felt— n racquet 
would enable a player to hit the ball 
harder and contra J it better In 1950, 
Joe developed a short-handled racquet 
with string! and began working up 
rules for racquet ball 
The game was off and running. 
But even a* late as 1970, only nbuul 



50,000 men and women played rac- 
quet ball Now, say* Luke St. Onge, ex- 
ecutive director of the American 
Amateur Racquetball Association, ns 
many as 10 million play. More than 
that, the United States Racquetball 
Association *ays — about H million. 

How come the sport grew m quickly? 

Partly because anywhere you found 
a public handball court— and there 
were about 25,000 of them even in the 
"GOs— you could play the gome Fur- 
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thermore. it's not Just a sport for male 
jocks. About four out of 10 racquetbalE 
players are women. 
Nor is it an expensive sport, 
Players spend about M00 million a 
year on racquets, bulla, clothing and 
iiccwuHiries, US HA estimates They 
shell out about the same amount for 
Hub membership* and court fees* ac- 
cording to the National Court Club A* 
soesation. 

There are some 1,500 commercial 
racquetball clubs — a decade ago there 
were none — in the U.S., the Court Club 
Association Hays. Yearly dues ordinari- 
ly run anywhere From £25 to $300. 



though they can be far more. You can 
buy h -in of balls, two to a can, for 
about $2.50 to 84. [{acquets come OS 
low as $12 to as much as $130 for n 
graphite model, Carol Bruaslan, man- 
aging editor of USRA's National Ettc 
qu€tbti!t, says, An advertiser in 
Racqtwtbaltt the Amateur Racquetball 
Association s magazine, offers graphite 
racquets from $24,95 to $94.95 

MarLou Manas is one of the millions 
of female racquetball players She and 
her husband, Aluru live 
and work in downtown 
Chicago. They play there 
together, too But that's 
not I he way it was when 
they were newly weds, 

11 A Ian started playing 
handball" MarLou say*, 
'at a West Side YMCA. It 
was □ macho club Wom- 
en weren 1 t even allowed 
ill the building- He'd 
work all day and play 
handball two or three 
evenings a week. We 
wouldn't see much of 
each other." 
That has all changed. 
Four year? ago, a bro- 
chure plugging a new 
downtown racquet and 
health club floated by 
Mnr Lou's desk at Dart & 
Kraft, Inc . where she is a 
marketing group coordi- 
nator. 

,r Jl offered equal feci 1 
ties for men and women, 
she says, "and that prom- 
ised to solve the togethe 
ness problem 

"I like sports I ski. 
swim and play tennis. I 
knew I could play rac- 
quetball with my hus- 
band* even though 1 
couldn't play handball 
with him. So we joined 
the new club. 

"We live in downtown Marina City 
Thill's only u few minutes' wulk from 
his office and mine The club is t:v< j r- 
cluser to both of us." 

Now. three lime* a week, they meet 
there Uj play singles with each other. 
Usually another coupte or two join 
them- Than they often go out for din- 
ner. 

"After an hour on the court," Mar- 
Lou save. " a souk in the whirlpool bat" 
and then the steam room, you're reju- 
venated. You're ready to ptirty." 

Partying dw^n't kn teres! Ha raid 
Wah. And if you knew him, you'd un- 
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derstnnd 
^^^S?' why he and 
!■!■■ wife have 
littJe time for bo- 
cioJ Life. 

Harold has more irons in the fire 
than an overflchji vir ,4j blaukainith. He 
dually writes more Insurance thou 
anyone etas in the Yuma* Arte., office 

Uf New Vgrk Lift- Insurance Company. 

He also own* and operates m five-acre 
chicken farm, und he t» building an 1 1- 
tinit apartment building and a laun- 
dromat. 

Debbie Wuh, his wife, is no -I ugabed 
either 

She own* and operates a general 
store in Winter haven, Calif., nearby. 
It's. open from 9 a.m. to S p.m. 

When the Yuma Athletic Club had 
ita grand opening 2ft years ago, bath 
Won* were on hand 

"My kids, Dennis and Den use, wunt- 
*d to look at %* Harold Wail saya, "so 
we all went over. 

"They had a couple of glass- waJ led 
courts where you could watch the play- 
Someone on the public address sys- 
tem announced the scores and 
explained how the game waa played, 

The next day. Debbie and f went 
kftck. We spent about $250 on rec- 
ti He t». shoes, shorts, socks, goggles, 
Sw ual bunds and shirts. The manager 
Save us a few lesions, jind wu blurted 
to pi 4 y every night. 

"One uf the things we liked about it 
w n* that the court* were open to mid- 
<%ht. Lt p s B p.m. before my wife gets 
aw *v from her store. We'd go and play 
^cquetbnll until they Licked the place 
U P- tn fad, we played for &3 night* 
airily." 

'That fnintic pace has slackened off 
So ™e. but Harold Wah still plays 
whenever he can 

What a the charm of it. for him? 
I like the sport because ifa fart," 
Bay* ex- high-school football and 
^ball pbyer "It's a good, challeng- 
l &« sport, and yet y<m can play s game 
* n 20 minute 

' And you don't hav* to chw the 
nl] over. You have four walla— and 
**Tir>n ft nuflJMl 



a ceiling. I like the ceiling That means 
you can have air conditioning. 1 * 

To get the Full import oF thai, you 
must know Yuma 

This desert town, pop. 50<00G\ is a 
peat winter resort, but its average 
ternoon temperature from June 10 to 
September 20 it 106 degrees 

Thus the story about the soldier sta- 
tioned many years at old Fort Yum* 
Eventually, he died and went to he] J 
The nejtt day, he was back at Yuma— 
to get blankets. 

Roche lie Wiener* proprietor of Just 
the Right Thing, a Memphis, TetUL* 
gift shop. J ikes a couple of things about 
racquetball 

One* exercise. 

"1 always exercised every morning/ 4 
*iho says, "hut not to a great extent, 
You know, l£ minutes in my bedroom 
Just leg lifts and things like that Bui 
it's boring, and you're not using your 
whole body." 

Two, opportunity. 

feit I could always find someone to 
play with/ 1 she say*. "It's not tike the 
team sports 1 used to play in high 
school— basket ball, volleyball and 
baseball- There you have to get a 
whole group together And you can 
play racquetbnJt any time— 7 in the 
morning or 7 at night." 

She took up the game six months 
ago and now player about four Tim--* n. 
week. 

How come this frenzied burst of ac- 
tivity? 

"I have a husband who plays hand- 
bull/ Mr* Edward J. Wiener nays, rr as 
well as a son and a daughter My son is 
;i bn*keibnJl player, and my iwotfrtim 
was a cheerleader in high school. 1 
spent so many years wpoofing all 
these athletes around that I didn't 
really have time for athletics myself I 
just never thought about me. 

"Then all of a sudden, the children 
ware grown and could take themselves 
around And 
there I waa— 
just going 
home «nd waii- 
iagforth&m So 
I told myself: 
My iurnf " 
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She is a tough competitor. "If I'm 
beaten." she says. 'Til lose graciously 
But I"1J come hack the m-it t'utw and 
beat you." 

[f you were John McEnroe or Bjorn 
Borg, finding someone to give you a 
tennis game that would test your met- 
tie would be tough, unless you ran into 
Jimmy Connors. The same is true for 
golf. Not even a big handicap would 
make a weekend hacker a fun partner 
for Tom Watson. 

Not so in racqu tribal J 

Take Alfred N Rossi. He's a former 
varsity basketball player who has also 
played golf and tennis For the past de- 
cade, he has been ranked nationally 
among the top 10 rac- 
quethull players in 
his age bracket, 45 
and up. 

"One of the 
things I like 
about the 
game/ 1 Al 
Rossi says, "is 
that 1 C#D 
play with an 
Inexperi- 
enced play- 
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er and still get a good workout In ten- 
nis, you have a net and boundary lines 
to worry about- Get on a court with a 
novice, and you just wouldn't get a 
game. Yuur opponent couldn't kttp 
the ball in play- 

"But in racquetball, you're on a 
closed court, 20 feet wide und 40 feel 
long And you play the ball off all four 
wail* Anyone who has eye-hand co«r- 
dinatlun can play. All the player has to 
do is get the racquet on the ball, and it 
will fly up to the front wall and bounce 
back." 

Anything else he Hkas about it? 

"Ye*. I'm a businessman, a partner 
In Podeata Buldocthi Flowers Id San 
Francisco. We're one of the biggest sin- 
gle retailers in our field in the United 
States. So for me, racquetball offers an 
extra dimension 

"I play in 12 to 15 tournaments a 
year. That takes me tn places— Sent tie, 
Edmonton. Bon ton, Miami— all over 
the U S and Canada So I'm able to 
meel a Jo! a I people tn my bus [new nnrf 
others It keeps me in touch with 
what's happening in I he rest uf 1he 
country. 

"It's like joining the Nayy to see the 
world J see quite a bit of it ." □ 
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PEOPLE IN BUSINESS 



Enticing Diners 
With Fun and Game 

Operating a unique French restaurant 
in Washington, a city that is full of 
French restaurants, is not easy, but 
Dominique D T ErrriO dues it ft has tak* 
en the ingenuity and determination of 
a resistance fighter, and that's what 
Dominique was. Lis we]] its an accom- 
plished pastry chef, back in his native 
France. 

' When [ came to this country after 
the war." he says. "I was 26 years old 
and spoke no English, One day in Mi- 
ami I had only S20 left in my pocket, 
but [ managed Co gel a job at Martha 
Raye's nightclub as a wine captain. 
Then I went to the University of Mi* 
ami to study English." 




Dominique dEtptayi a fresh, and Isoat, menu offering, 



With that kind of drive, Domi- 
nique — nobody calls him Mr. 
DTSrrno— rose rapidly. By 1956 he was 
executive pastry chef at the Ameri- 
cana Hotel in Ral Harbour. Fin., and 
he went on to became the vice presi- 
dent of Princess Hotels International. 
In 1974 be opened a restaurant in 
Washington. 

"I wfta lucky." says Dominique, 
"that Ed Snider* owner of the Flyer* 
hockey team and the Spectrum arena 
in Philadelphia, had faith in me and 
was willing to give me financial back- 
ing, because in the first six month* 
Dominique's lost $50,000, M He amile& 
*Tbe next year/ 1 he says,. *$t made sn 
$30,000 profit." Dominique nay* his 
restaurant is now doing about $3 mil- 



lion in business a year, and hardly 
anyone of any Importance! in Washing- 
ton has failed to dine there at some 
Time. Many of the capitals bigwigs are 
regular patrons. 

The first year. Dominique instituted 
a Bastille Day race m which waiters 
from various restaurants competed in 
carrying a split of champagne and two 
glasses on a tray three blocks down 
Pennsylvania Avenue from Domi- 
nique's to the White House and then 
back. The race has been held every 
July 14 since then, before larger and 
larger crowds. 

Also k Dominique expanded his 
menu. "French restaurants in this 
country are very conservative," be 
says, "I didn't want Dominique's to be 
just another French restaurant, so I 
£*iked my chef to be creative." As a re- 
sult, exotic game began to 
show up on the menu* in- 
cluding &hark. wild boar. 
Iroul from Peru and rat- 
tlesnake, which iJiuHM.j 
a brief furor at the Inte- 
rior Department until it 
was shown that the type 
rattler being served was 
not an endangered spe- 
cies. More recent- 
ly, Dominique was 
f fined S10D for 
W serving white- 
winged doves* 
which, it turned 
out, could legally 
be shot and eaten, 
but not sold. 
In 1976. Dominique was forced by 
new construction to relocate his res- 
taurant across the street. It was to 
open cm Jimmy Carter's inauguration 
day, hut the builder said it could not be 
done. Dominique insisted. The builder 
threw down hi* hammer end walked 
off the job. 

"When I was in the French rails- 
tance 1 never gave up/* says Domi- 
nique. "If I did, Pd be dead, like many 
others To finish a restaurant on time 
is nothing. You just have to lose a little 
sleep; you're not going to lose your 
life," So he brought in his staff,, from 
the chef to the cashier, and with Domi- 
nique personally nailing down the 
floor among other things, the restau- 
rant opened on schedule. 
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Ln LsBon leading ■ mounliln ascent 

Travel That Rises 
To a Challenge 

Some people think Leo LeBon's woi* 
sounds like a perpetual vacation. whil fl 
others think the trips he plans, fl^ 
frequently leads, for Mountain 

Travel. 

Inc.* are so arduous that even 12-1^ r 
days at humdrum jobs would be l' Lf 
preferable. 

When the Himalayas were opened 
outriders in the early 1960s, Belffi*"' 
born LeBon wlls working for Thorn** 
Cook Travel in Son Francisco. He 
convinced that rugged Nepal would b* 
fun, and he begun taking groups ihf ^ 
on his own. 

By 1968* LeBon had QfgAittt^ 
Mountain Travel, with a partner 
Less than $20,000. Over the yenre. ^ 
has expanded the range of trips to lr 
elude climbing peaks in the Andee* ^ 
North Alps of Japan, the HogJ? 1 ^ 
Mountains in the central Sahara 
many more. The trips are graded ft*^ 
tt A tt - those that can be taken by ^ 
moat anyone who s& in good hunJth *° 
moderately active— to which fC " 
quire at least three years* experic^ 
ln the full range of mou ntn in erring 

"We don't make the trips easie r tL 
attract more business/ 1 LeBort 
"The secret of our success is thiit 
'Imm'i compromise we try 1 ■ rN:ik«" 1 ; 
trips a true educational experience ^ 
m^l mndfc rn corporate standard* 
are insane," 

Nevertheless, several thousand P*£ 
pie tf k k-e b the irip^ each y^ar. ani 
Bon says Mountain Travel ia n<? 
■■anuuii' about $3 million annually* 

LeBon^ 45. is working on n trip to - 
bet. He expects to be the first W ^ 
such mountain-climbing exriediti 1 ^ 
which will include ascents vn the ™ 
nest- side of Mmjru Kvuregt. 



Now Corporations 
Are Leasing Suits 

Increased concern with corporate im- 
age and the continual search for tax 
advantages provided Ekdtitium- * Haa* 
( Tailoring Company with a new wrin- 
kle tltut has enabled it to tfu\v up mare 
business. Through its Guilford Leasing 
Corporation, it leases out suite for ex- 
ecutives. 

Haas Tailoring's president, Irving J. 
Nnumjin. and executive vice president. 
John Hruis, both third -generation em* 
ployes of the &3-year-old firm, set up 
Guilford Leasing two years ago, "We 
don't even have a phone number for 
Guilford/" says Neuman + "but the busi- 
ness is growing like Topsy, We're try- 
ing to control it" 

Says Haus: "We had been dealing 
with dress consul tnnt* who sell to the 
Inp personnel in corporation* through- 
out the country. One day we decided 
that with this access to top executives, 
we were missing u bin marker Compa- 
nies spend a lot on image — logos and 
«J£h— but the people who really repre- 
sent the corporation and build its im- 
age were sadly neglected." 

Under the learing plan, a corpora- 
tion gets a consults lion with a Han** 
Ta Noting representative, an analysis 
°f the wardrobe needs of the corpora- 
tion's top executives and a recommen- 
dation on what custorn*tailored suits 
each will need to project the proper 
corporate imago. Rentals of the suits 
r ^nge from $:i()IJ to $500 for two y^ir-.. 

the corporation gets a ta* deduc- 
tion for about 40 percent of this as a 
GonsLiitAtinn Tee, (The re- 
fiininder of the cost is a 
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prorated benefit taxable to the 
tives i The rninimurri corporate order is 
SB.OOO. Wardrobes, updated seasonal- 
Jy, are geared to geographical area And 
the type of business and the image it 
must project. 

Di»Fipite the rather healthy 
price tags, there has been mare 
business than could be tuuv 
died. "We have had to pass 
up — at least for now — some 
very large accounts because 
they were too large for us to 
service h with people scattered 
all over the world." Haas 
says. "Ours is a ward- 
robe plan that has to 
be serviced We 
don't just put a 
suit on some- 
one and forget 
him for two 
years,** 

Haas says 
the primary 
concern, however, should not be the 
tax break, but improving the corpora- 
tion's image through the appearance 
of its executives "After all," he tells 
clients, "you never Ret a second chance 
to make a first impreswjuti " 



The Fine Art Of 
Funding Exhibits 

Nina Kaiden Wright is a matchmaker, 
but not in the usual sense. She ar- 
ranges marriages between business 
and the arts. And like matchmakers of 
old, she wants these marriages to suc- 
ceed, J?y she turns down clients in cases 
when? she thinks a less-than-perfect 
union will result. 

Among her successful matches are 
those of Philip Morns, Inc., and the 
Whitney Museum of American Aft in 
New York to produce an eihibit id 200 
years of North American Indian art, 
and the American Express Company 
and the Art Gallery of Ontario in To- 
ronto to Show the treasu of Tu tank 
hamun. 

Wright, president of the Fine Art* 
Division of Ruder & Finn, inc., a puh]ic 
relations firm, says: "The exhibitions 
are developed by murcums, rtnd I brim/ 



together the museums and the corpo- 
rations that want to support arts proj- 
ect* " 

Before joining 
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Rudi-r & Finn. Wright was director of 
special projects for the American Fed- 
eration of Arts, a nonprofit organize^ 
tion which puts together traveling 
exhibitions. At the time, she says, 
there was very little govern me nt sup- 
port for the arts, and she soon became 
aware that even with museum* Hhar- 
intf the cost of the traveling exhibit*, 
many exhibits could not be coinpleUd 
for lack of funds 

"It came to mo one day that we were 
locking for support in the wrong area, 
that there might be a way of obtaining 
Large contributions from companies 
and jn turn of giving them something 
to use in marketing and public rela* 
tiuus." she says. She broached ihi? id**?i 
to her hofis, and it was tried with jfrefil 

SUCCCrt* 

When Ruder & Finn's top execu- 
tives, Wit Ham Ruder and Dftvid Finn, 
f-n-w whni w;lm happening :il A FA, they 
liked what they saw and a^ked Wright 
la come to work for them, "I was fasci- 
nated by the nrwppfl of encouraging 
corporate involvement in the vtsuul 
arts/ 1 Wright says, "and after seven 
years with AFA 1 was ready for a 
change/' Now, after 21 years with 
Ruder & Finn, she still fmde the work 
challenging. And, unlike at AFA, she 
is in an enterprise which must make 
money n 
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Let the Rebuilding Begin 



PfciscussioNs of rebuilding America's industri- 
■P aJ base tend to focus on nuts-and-bolts es- 
sentials such as capital formation, monetary and 
fiscal policy* and productivity growth. These 
things must be considered, as they are in an arti- 
cle in this issue. But an important prerequisite 
to more tangible forms of progress* we suggest, is 
that the country regain its faith in itself 

Pick up almost any major Mwqpaper, and 
somewhere in it you are likely to find a public 
official, economist or social philosopher caution- 
ing the American people to consider their limits. 

That advice has its limits, one of which is the 
danger that too many of tomorrow's potential 
movers and shakers will accept it. 

If our colonial ancestors had considered their 
limits* we wouldn't be here today. They took on 
one of the superpowers of their day — Great Brit- 
ain — not once but twice, in 1776 and 1812. 

They also established a democratically based 
government, a radical experiment that very few 



of their contemporaries expected to succeed. 

A host of significant American contributions 
to science and technology — from steam-powered 
ships through beavie^tha«-air flight to splitting 
the atom — were considered unattainable by 
many of the experts or the time. Americans built 
Panama Cana] after the French had tried 
and failed And nobody, but nobody, had ever 
gone to the moon before. Or has since. 

The U.S, has no monopoly on contributions to 
progress, of course, But in the long march of his- 
tory , we have contributed proportionately more 
than our share. And meet of those contributions 
have come at times when the country had far 
more? limits to be conscious of than it does now. 

So enough of the sackcloth and ashes. Let 
those with limited vision consider their limits. 
The rest of us can keep company — more produc- 
tively—with the poet Robert Browning; "A 
man's reach should exceed his grasp h or what's a 
heaven fart" 



Help From the Sun 



^*olar energy has seized the public's imagine 
9 titm— and for good reason. While its full po- 
tential is still decades away, solar in its many 
forms can help reduce this country's costly ad- 
diction to liquid fowl fuel. 

War in the Middle East brings hack the sober- 
ing reality of our dependence on imported petro- 
leum and how fragile our oil lifeline really is. 
This underscores the need to develop solar as 
quickly as possible- But just m wishful thinking 
does not equate with fact, there is a limit to how 
much solar can contribute. That is why its devel- 
opment must be sensible, with public under- 
standing and debate rising above "bumper 
sticker mania." 



Which leads to the second point: The United 
States needs every energy source at ita disposal, 
including synfuels and nuclear, tn fact, some of 
today's most dedicated solar scientists point out 
that nuclear power remains this country's most 
important tmderdeveloped energy source. 

Solar, in the fonn of biomaas and hydropewer. 
already contributes a akable share of our energy 
needs. In time, it will provide much more, While 
solar technologies are maturing, however, the 
nation would be well advised to take stock of all 
of its energy options, develop them and make a 
renewed commitment to conserve energy as 
though its Jong-term future depended on it Be- 
cause it does. 
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rr started in 1977. That year marked the 
in trod action of the first dtesel-powered 
Oldsmobile. And the phenomenon 
grew. Because resale value and fuel 
economy are phenomenal 

So is the choice.CutJass, Delta 88, 
Ninety -Eight and Toronado. 19 differ- 
ent diesel models from which to choose. 

IVs no wonder that in 1981. over 
150,000 people will buy diesel powered 



Oldsmobiles. That s j phenomenal. 

PHENOMENAL RE*i\Lfc VALUE Histori- 
caDy, diesel ^poweied Oldsmobiies com- 
mand some of the Li p i ^biile prices in their 
class. That's a fact, verified in such 
sources as the N. AHA Used Car Guide. 

PHENOMENAl ENUMfcRING Because a 
diesel -powered Olds has no spark 
plugs tcj replace. No distributor or 
carburetor to adjust. 



PHENOMENAL MILEAGE AND RANGE. 
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Cutlass 

Cutlasa Cruiser 
Delta 88 
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Toronado 
Ninety Eight 
Custom Cruiser 
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There's a superb choice of 
engines for the Coupe deVllEe 
tehpwn). Sedande ViNe Fleetwood 
Brougham and newly announced 
Fleetwood Brougham Coupe 
Beginning with the sranda^d 6,0 
Hrer gasoline-powered V8 a 
Cad i Itec exd usiv e. Aiso aval I abf e 

ltfeselPowcr,wWMh an EPA 

estimated @J mpg . 3t hcghway 
e$limate Multiply These estimates 
by Cadillac's Diesel fuel tank 
rating of 2? gallons for am esti* 
mated driving range of(§fiJ miles 
and an estimated highway range 
Of 637 mile*, R&mGmbef: Com^ 
&ar& the "esiimai&d mpg' to the 



"estimated mpg* of otner oars 
Ybu may get differsnl mileage and 
range depending on how f as( yoy 
dnve r weather conditions and trip 
length. Actual highway mileage 
and range will proDabsy oe less 
than the estimated fughway fuel 
economy. 

VU Power Now ycu may ordfrr 
your new PeViNe or Brougham 
with I ha newly available 4 1 liter 
ga&oline-powerad VB engine 
CadiNacs are equipped with 
GM- built engines pr educed 
tjy i/anpus divisions 
Spq your Cadillac 
dealer for details 



Staying Power. One example 
tha i960 Cad»nac mcor pontes 
the most extensive anli-corro&jan 
r*easure& irt Cadillac history 
value Power. Cad 1 1 lac repre- 
sents a remarkably tine automo- 
Uv& investment With fradifionaiJy 
rhe highest resale value of any 
U S. luxury caf make. And w[h r " 
peat ownership r 4 iat cansistsndy 
tops that ol all U.S. luxury car 
makes WheSher you lease or ow 
see your Cadiifac dealer soon 





A Krcai car for niihiy 




